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PROCEED.I

CHAI RMAN BAI RD:

N GS

Everybody is here now.

Okay, this is a back up to a back up, recently
appoi nted Chai r man. Let me call the meeting to order.
Thank you.

Rol |l call, please.

MS. MARQUEZ: Ross Wait. He is not able to
attend t oday.

Sam Bai r d.

CHAI RMAN BAI RD: Her e.

MS. MARQUEZ: Paul DeSancti s.

BOARD MEMBER DeSANCTI S: Her e.

MS. MARQUEZ: Neal Haney.

BOARD MEMBER HANEY: Her e.

MS. MARQUEZ: Troy Hyde.

BOARD MEMBER HYDE: Her e.

MS. MARQUEZ: Zeke O eh. He is not able to
attend.

Joseph Stegmayer.

BOARD MEMBER STEGMAYER: Her e.

MS. MARQUEZ: Roger Wendt. He's not able to
attend.

Gene Pal ma.

MR. PALMA: Her e.
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MS. MARQUEZ: Debra Bl ake.

MS. BLAKE: Her e.

MS. MARQUEZ: Bet h Soli ere. Her e.

CHAI RMAN BAI RD: Thank you.

MS. BLAKE: M. Chairman, M. Acting Chairman,
before you get started on the rest of the agenda, could I
introduce to all of you officially Mary WIlliams? She is
our | egal counsel with the A.G 's office, and she will be
joining us on a regular basis. Thank you.

CHAI RMAN BAI RD: Why ?

MS. BLAKE: Why is she here, you asked?

CHAI RMAN BAI RD: Is it a new rule or sonething
that you will be here?

MS. W LLIAMS: They asked me to cone.

MR. PALMA: It was a matter of priority and the
budget review this week. We thought it was inmportant that
we have | egal counsel here for everybody, you know, in
terms of having a source of knowl edge and in terms if we
have any questions regardi ng any proper procedures, we
have counsel available to us. So we have, we thought
that, well, | thought, anyway, it was inmportant to have
representation.

CHAI RMAN BAI RD: Sounds | ogical .

MS. BLAKE: She's here to provide | egal advice,

should we want to go into executive session, for that
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pur pose. I

does, but i

approval of

meeti ng.

know it's not something the Board typically
t's available to you should you need it.
CHAI RMAN BAI RD: Absol ut el y. Thank you.
Al'l right. Next item on the agenda woul d be

corrected abbrevi ated m nutes of our | ast

BOARD MEMBER HANEY: So nmoved.

BOARD MEMBER STEGMAYER: Second.

CHAI RMAN BAI RD: All those in favor?
(Affirmative responses.)

CHAI RMAN BAI RD: Opposed?

(No response.)

CHAlI RMAN BAI RD: The notion carries

unani mously.

transcri pt

meeti ng.

Then we have approval of court reporter
and abbreviated m nutes.

MS. BLAKE: That would be fromthe | ast Board

CHAI RMAN BAI RD: From the | ast Board nmeeting as

wel |, which was July 20th.

sayi ng aye.

| would entertain a notion.
BOARD MEMBER HANEY: "1l move that we pass it.
BOARD MEMBER DeSANCTI S: Second.

CHAI RMAN BAI RD: Al'l in favor, signify by
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(Affirmative responses.)
CHAI RMAN BAI RD: Opposed?
(No response.)

CHAI RMAN BAI RD: Unani mously carri ed.

Fi nancial report. Who chairs us for that?
MS. BLAKE: Thank you, M. Chair man. I will
take you through that. I n your packets it begins on page

nunmber nine, and under the tab, of course, marked

financial reports.

As is typical, we give you the | ast three

mont hs of reports, starting off on page nine would be the

June 2011 report. That is obviously significant, because

it is the end of the fiscal year. So, the year-to-date

total that you see reflected on that page, the next

page

as far as production trends, the revenue breakdown graphs

on page 11, and 12, are representative of fiscal '11, so

the entire fiscal year. That is how everything fell

for that fiscal year.

out

BOARD MEMBER HANEY: Yes. Did we discuss why

the fiscal year '11 was so nuch higher than the '10?

Si X

ninety-two in expenses versus three sixty. Did we discuss

t hat ?

MS. BLAKE: This has come up before, and again,

the accounting method in previous fiscal years, the way

expenses were tracked and all ocated was inaccurate,

and




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

7

therefore, that prior year-to-date expenditure is wrong,
and we sought to correct that for the new fiscal year in
the way that we track and all ocate.

And you will see when we get into further
di scussi ons today that we have done that to bring that
number nore realistic and accurate for you.

BOARD MEMBER HANEY: So that the six ninety-two
is in line?

MS. BLAKE: Six ninety-two is accurate.

BOARD MEMBER HANEY: But it's in line with
where we were at in fiscal year '10?

MS. BLAKE: | don't have that information with
me for fiscal '10. | can get it for you, but | would say
in general, those expenditures should be running pretty
true to form

CHAI RMAN BAI RD: So can we use the same
parameters and same met hods that we used in '11 or '10,
you are saying we would be cl ose?

MS. BLAKE: For expenditures, yes.

CHAI RMAN BAI RD: Ri ght .

MS. BLAKE: Those expenditures, we'll get into
that in a mnute, and the Board has asked on several
occasions for that breakdown of expenditures so you can
under stand what conprises that by breakdown. We actually

have that information for you today for the fiscal year
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'12.

So, the budget is sem -finalized, at |east the

proposed budget. So,

down, and we will do

we have been able to break that

so going forward for you, and we'll

get to that in just a monent.

CHAI RMAN BAI RD: Okay.

MS. BLAKE

end of fiscal '117?

Any nmore questions about June, the

BOARD MEMBER HYDE: This is slightly off of

where we need to be with revenues?

MS. BLAKE

The proration you're tal king about?

BOARD MEMBER HYDE: Yeah, we were at 94, and

our new one is at 95.

MS. BLAKE

We were at 94, yes.

CHAlI RMAN BAI RD: The mandate is?

MS. BLAKE

95 to 105. And you will recall,

probably, that that was a result of the Board's decision

| ast year to raise fees, because we knew we were not on

track to hit that at

95 to 105.

So the Board voted for fiscal '10, we raised

fees 12 percent across the board, and that hel ped us get

to that 94 percent.

the Board to do that,

It was a good decision on behal f of

and we'll talk about that a little

bit more when we tal k about the fees for the current --

BOARD MEMBER HYDE: We | owered them this year.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

9

MS. BLAKE: We did |ower them and we need to
have anot her discussion under a different agenda item that
is comng up shortly. Okay.

CHAI RMAN BAI RD: Any ot her questions on the
June or 2011 year-to-date pages?

MS. BLAKE: Ckay. Begi nni ng on page 14, under
the same tab, is the first nmonth of the new fiscal year,
which is July of 2011, representing the begi nni ng of
fiscal '12. What you will see on this is the same
information that you typically always see.

You will also see newly reported information on
the esti mat ed annual revenue, that that nunber has been
corrected. Year-to-date expenditures again, because | am
anticipating your question, is the method of cal cul ating
expenditures is based on the State's accounting method.

BOARD MEMBER HYDE: When t hey bill.

MS. BLAKE: VWhen they bill. The same thing
with expenditures. Some expenditures are front-| oaded.
Some are calculated on a nonth-to-month basis, and so,
it's a challenging system at best, but we do have some
solid nunbers of our anticipated year-to-date
expenditures, as well as estimted revenue com ng in.

' mgoing to talk about that again in just a
little bit when we talk about 2012, how we get to the

proration.
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BOARD MEMBER HYDE: And that was one of those
items, the estimated expenditures, that is what we'll talk
about | ater.

MS. BLAKE: Yes, we will. Thank you for your
pati ence on that.

Begi nni ng, any other discussion or questions
about July financial reports? Okay.

Begi nning on page 19, under that same tab are

t he August
information here in just

BOARD MEMBER HYDE:
revenues,
internally; right?
MS. BLAKE: Yes.

BOARD MEMBER HYDE:

cal cul ati ons and figures,

a nonment

and again, nore
on t hat.

On the prior year-to-date

revenues are accurate because we checked those

As they cone in?

" m | ooking at 85,000 to

date, versus 107 last year. That's a real-time thing?
MS. BLAKE: Yes.
BOARD MEMBER HYDE: So we are significantly
of f?
MS. BLAKE: Yes.
CHAI RMAN BAI RD: Based primarily on, if you
hi ghlight it, it looks like it drops off primarily in your
report, 6,000, and the prior report is $14,000?

MS. BLAKE: Yes.

CHAI RMAN BAI RD:

That's the nmost.
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BOARD MEMBER HYDE: That's the 20 K ri ght
t here.

MS. BLAKE: And | would say that at |east what
we are | ooking at now, that we have initial numbers on
September, but they are not finalized, a couple of
different things with the plan review for the FBB, which
is represented here under engineering report, and that is,
the first three months of the fiscal year, July, August,
and Septenber, seemto be much | ower typically than the
ot her nonths of the year.

The other thing is that we had some staff
changes. We were fortunate to be able to hire a full-time
pl an review person. She's here today, Patty Stecher.
She's back there. And so, just for the nature of the
training, things have processed slower than they normally
do. We are back on track with it. She is doing an
excel l ent job but we don't report these year-to-date
nunbers until the plan has been reviewed and approved.

So there was just a little delay on sone of
that, as we were having a vacant position, and Betty was
covering several positions at one time, and then getting
Patty on board and getting her oriented, and so | think we
are in good shape right now. That is working very well
and | would expect we'd see those nunmbers catch up in the

next couple of nmonths.




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

12

CHAI RMAN BAI RD: Catch up to |ast year's
nunmber s?

MS. BLAKE: We are hoping that they are on
track again.

BOARD MEMBER STEGMAYER: You say that that is
because of the backl og?

MS. BLAKE: There was some backl og, and the
backl og, again, those numbers don't get represented here
until they are finished, until the plan is reviewed and
out the door.

BOARD MEMBER HYDE: Was it a significant
backl og?

MS. BLAKE: Well, | would say that fromthe
performance nunbers, we normally turn around plan review
in less than seven days, and we saw it go up as high as
l11-day turn around, so, it's not a big number, but it did
delay the process a little bit.

CHAI RMAN BAI RD: When are the September numbers
going to be avail abl e?

MS. BLAKE: The September reports are in from

all of the different managenment teans. | woul d say that
they will be ready the end of next week, and Ayde sends
those out in advance every month, so you will be able to
see them You won't have to wait until the next Board

meeting to see them
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BOARD MEMBER STEGMAYER: Did the fees vary,
title review fees?

MS. BLAKE: The title review fees --

t he

BOARD MEMBER STEGMAYER: Per review over there?

MS. BLAKE: They vary only on the FBB side,
factory-built building side, because that rate is per
i near foot per store. The manufactured housing are

st andar di zed. | think it's $126. | don't have it in

t he

front of me right this second, but yes, they vary on the

FBB side, which is where most of the revenues are
generated for plan review.

BOARD MEMBER STEGMAYER: So that's why all
those volumes are down by two-thirds, the revenue is
knocked down, the fees are knocked down for that. Say,
more conplicated orders.

MS. BLAKE: More conmpl ex buil di ngs.

CHAI RMAN BAI RD: Thank you.

MS. BLAKE: Thank you, M. Chair man.

CHAI RMAN BAI RD: Questions? Anyone?

The chair will entertain a motion to accept
financial report.

BOARD MEMBER STEGMAYER: "1l nove.

BOARD MEMBER HYDE: | second.

CHAI RMAN BAI RD: All those in favor?

(Affirmative responses.)

t he
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CHAI RMAN BAI RD: Opposed?

(No response.)

CHAI RMAN BAI RD: The noti
unani mously.

Al'l right.

MS. BLAKE: M. Chairman,
move on to agenda item number si X,
sunset review?

CHAI RMAN BAI RD: | found

performance audit and sunset review

on carries

woul d you like to

performance audit and

t hat page now,

: Update and

di scussi on. Did you want to |lead us through that?

MS. BLAKE: ' mgoing to | ead you through that
as well. That is again under the tab indicated on page 24
of your packet. This informati on was sent out to al

Board menbers as soon as we received it, so that you would

have some time to review it, if you
| guess | would ask, M.
any initial thoughts, questions abo

the opportunity to review it, or if

r schedul es all owed.
Chai rman, if there is
ut it for those who had

you just want nme to

point you in the direction where the Board needs to

di scuss the Auditor's report?

CHAI RMAN BAI RD:  Anybody

have any specific

areas you'd like to discuss, or do you just want her to go

t hrough it?

BOARD MEMBER HYDE: Just

go through it.
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MS. BLAKE: OCkay. The beginning of the report,

from pages 24 through 47, |I'm going

Pl ease read it if you wish to do so,

to skip through

but that part of the

report primarily addresses the Office of the State Fire

Mar shal | .

Begi nning on page 48, which is titled Finding

Two, that is information that obviously is of great

interest to this Board meeting. The findings of the

Audi t or General, just basically summarized, is that their

review of our revenue to expenditures led themto the

concl usion that we should fully recover fees, we should

ensure that our fees fully cover the cost of operating

manuf act ured housi ng and modul ar bui

| ding activities.

That woul d mean, obviously, that that proration, 95 to

105, they want us to to be at 100 percent. We net that

| ast year at 94.

And so, the other inportant thing here that I

want to bring your attention to is,

we had a, through this

audit process, a new |legal interpretation of our statute

that, by the Attorney General for the Office of the

Audi tor, that determ nes that the cost of the Office of

Adm ni strative Functions that directly support the Office

of Manuf actured Housing, that being

specifically

i censing, consumer conmplaints, investigations, nust be

consi dered part of the functions of

the Office of
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Manuf act ured Housing. And therefore, the fees that this
Board set should target on covering those costs at a
hundr ed percent.

Now prior to that interpretation, the
interpretation -- | wasn't here when this Department
started, but clear back, and certainly since | have been
here, interpreted the statute differently, and interpreted
the statute to say that there are three offices conmprised
in this department. The Office of the State Fire
Marshall, the Office of Manufactured Housing, and the
Office of Adm nistration.

In the past the Office of Adm nistration, which
houses |icensing, consumer conplaints, HR, |IT, budget, all
of those functions that support the entire agency, were a
separate office. They were budgeted separately, and those
costs were not included in the proration of fees to
expenditures submtted for OVH  So, different
interpretation, and that is something the Board needs to
consi der and discuss today.

So, having said that, | am going to go into,
are there questions about that part of it? | know I went
t hrough it kind of quickly.

CHAI RMAN BAI RD: | have one. The Office of
Adm nistration, do they do any support function for the

Fire?
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MS. BLAKE: Yes. Yes, they do.

Actually, a

year or year and a half ago, we actually broke the Office

of Adm nistration into two, | guess functional

departnents. One, we still call the Office of

Adm nistration, and it provides front office, budgetary,

accounting, IT, those functions that support

Mar shall and Manufactured Housi ng.

both the Fire

We split out the Office of Conpliance, which

Beth | eads, because those functions specifically support

l'i censing, consumer conmplaint, investigations for

Manuf act ured Housi ng, and also separately adm nister the

Landl ord Tenant Act, which is not part of what this Board

necessarily addresses, but it is part of the whole nobile

home manufactured arena, | guess.

And so, | guess that was good in some ways,

from a budgetary standpoint. So it has been separated

out . So, yes, to answer your question, Office of

Adm ni stration, for those |IT budgets, those expenditures

and support goes to both Fire Marshall and Manufactured

Housi ng.

Beth's area, conpliance, the bulk of it goes to

Manuf act ured Housi ng support, because they do not support

in any way, shape or formthe Office of the State Fire

Mar shal | .

CHAI RMAN BAI RD: You know, bul k,

is it all of
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it or --

MS. BLAKE: Well, the piece that doesn't
support it is the Landlord Tenant Act. Your fees do not
need to cover any activities for the Landlord Tenant Act,
because it is supported out of the relocation fund, which
is a separate fund intended to support the direct/
indirect costs and hearing costs that have to do with the
Landl ord Tenant Act, as well as hearing costs that have to
do with other functions in the Department; consuner
conpl aints, investigations, that kind of things.

CHAI RMAN BAI RD: OCkay. Ot her than Beth's
departnment, the other departments we are prorating that
somehow? And part of that is being charged, or |I'm asking
are our fees to cover?

MS. BLAKE: No, they are not asking that. The
Auditor's recomendati ons did not include Office of
Adm ni stration. It just included Conpliance, those
support functions.

BOARD MEMBER HYDE: So we weren't taking her
departnment into consideration before?

MS. BLAKE: Correct.

BOARD MEMBER HYDE: Now we need to prorate it
at a hundred percent.

MS. BLAKE: Hundr ed percent. Now, a hundred

percent is always but, right. Again, the relocation fund
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is a revenue source for direct and indirect costs for

those staff members of Beth who work on the rel ocation

fund. So, and then we have the H.U.D. fund, that is also

anot her revenue source that supports partially

Conpl i ance.

This m ght be a good point to go to this

document that is paper-clipped to the back of your book.

| think, at least for me, it someti mes hel ps. So, this

wi Il help explain some of that that we are tal king about.

So, on the first page of the three-page

document is the General Fund Budget.

So again, remenber, for budgeting purposes,

this is a general fund agency, we receive, we receive an

appropriate amount from the Legi slature every year out of

the general fund to help support

Department, the whol e department.

the functions of this

We al so receive all the fees that are coll ected

t hrough Manufactured Housi ng, go

okay, and then we get money back.

into the general fund,

In good times for the industry, we paid in a

| ot more than we got back. Now t hat things are slow in

the i ndustry, we don't pay in as
back.
So, the budget anount,

for the general fund, are general

much as they give us

again, the top heading

fund appropriations for
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this fiscal year, fiscal '12, is 1,763,000, of which

700, 000, or 40 percent of that is allocated to
Manuf act ured Housing to pay expenses. 37 percent goes to
the State Fire Marshall, 20 percent to Adm nistration; the
| T, HR, those functions, and three percent goes to the
Conmpl i ance section. So that is how the general fund
budget is broken down and all ocated for this fiscal year.

BOARD MEMBER HYDE: So we have to coll ect

756, 000.

MS. BLAKE: Yes, we do. Thank you, Troy.

And down below, in the projected expenditures,
and remenber this is all projections. | broke down for

you in the charts the expense types, so these are the
expendi tures.

In the first box we are | ooking at the OVH
budget projection, and you will see in those col ums
there, that we have the general fund allocation, and we
receive moneys from H U.D. for the contractual functions
we do for them and we receive some nonies fromthe
relocation fund to help support inspection activities that
are related to the relocation fund.

So those are our three revenue sources for the
fiscal year. The |last colum of course is the total
funds.

So, in sunmmary, we get 700,000 fromthe general
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fund. We have a total operating budget of 1,

000, 034 for

the fiscal year. That in the past has been the

information that we based fees on, the general fund money

that we get, that 701, we had to bring in enough revenue

to cover that at 95 to 105. Ri ght ?
And the chart to the right of that
Conpl i ance budget.

Again, just this recommendation fr

is the

omthe

Auditor is recommendedi ng that we have to make up that

money as part of OVH.

Again, the same breakdown of expenses, the same

three categories of revenue sources, general
Fund, relocation fund.
You'll see the nunber for relocati

hi gher here, because the activities are nore

fund, H. U.D.

on i s much

specific to

t hat . Beth's staff directly supports the petitions,

hearings, those things. So the cost there of salaries and

benefits is higher, so when you add the two yell ow,

hi ghl i ght ed, general fund totals together, as Troy just

said, the fees that we collect this year have to be as

close to a hundred percent as possible, that

The little chart right bel ow that

756, 000.

is just for

your reference and conveni ence. If we get into the

hundred percent, that is what we have to coll

we have the spectrum on both sides 95 to 105,

ect, and then

wher e we
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need to get.

CHAI RMAN BAI RD: | don't think we heard what
you said about the interpretation was a hundred percent.
We al ways operated on the the 95-105.

Could we have a little discussion from someone
about why the interpretation was changed to 100 percent?

MR. PALMA: well --

MS. BLAKE: You want to help with that, Gene?

MR. PALMA: | can't speak for the Auditors.
have had a |l engthy discussion with them and | think, I'm
just speaking for nyself. And it is just that | believe

that, you know, in the budget environment we are in, it
behooves all agencies to cover costs at a hundred percent
i f possible.

So, going off that prem se, you know, they

said: Okay, you know, your costs for OVH should be

covered at a hundred percent. Now, the statute says 95 to
105, and so, I'msure if we hit 95, you know, because we
are meeting statute, | don't see an issue, but that's just

my perspective on it.

You know, obviously there are Auditors who may
have answered you differently.

BOARD MEMBER HANEY: | imagine the goal is to
be at 100 percent and the 95 to 105 is because we can't

accurately predict.
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CHAI RMAN BAI RD: Correct.

MS. BLAKE: Right.

BOARD MEMBER HANEY: Leave us sone |eeway in
case you don't.

MS. BLAKE: Correct.

CHAI RMAN BAI RD: | believe you answered it.
MS. BLAKE: Well, there's been no Legislative
change to the statute, so that doesn't change. It's

interpretation.

When you have time |I will just draw your
attention to pages 86 and 87, which are the Department's
official responses to the Auditor recomendati ons, and you
will see more information there about the new
interpretation that is inpacting what you're chall enged
with is raising fees to nmeet that. So, the Depart ment
did, as Gene said, have several discussions with them
about it, and that is our official response there.

BOARD MEMBER HYDE: "' m not sure what this
guestion goes to, but just because the Auditor General
says that they think we should cover Conpliance and we
have not been, whose final decision is that? The
Legi slature, or is that their report and we have to do it?

MS. BLAKE: Well, the Department is meeting
tomorrow, as part of the Legislative session, with the

Comm ttee of Reference who is hearing the Auditor
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recommendations for four agencies, Beth?

MS. SOLI ERE: Yes.

MS. BLAKE: Four agencies, of which we are
one. The Auditor makes their presentation to the
commttee.

We are there to respond to his questions,

and

then it's my understanding that the commttee will make a

recommendati on.

| don't think, | think what they are
recommendi ng at this point is, do they sunset the
Depart ment ?

| don't think they are getting into the

el ements of the Auditor's report versus the Depart ment

responses, but | have not been through the process.

think that they review all the materials and make a

recommendati on. |f the Department stays intact for a

year, five years, ten years.

BOARD MEMBER HYDE: So the outcome of this
do we open the doors tonorrow or not?

MS. W LLI AMS: It's not that quick, but ye
Basically they shut down the Departnment.

MR. PALMA: Obviously part of that is how

is,

S.

efficient is the Department being run. So the Auditor

recommendati ons obviously carry some, you know, some

wei ght with the Legi slation, because they have spent

time
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reaching their observations, and the recommendations are
based on that research

And so, when the Legislature nmeets with us
tomorrow, |I'm sure they will have questions regarding how
we do certain things or our procedures, so on and so
forth, and if we are implenmenting the Auditor's
recommendati ons.

But as you well know, the Board has a decision
whet her to carry out the increase in fees or not.

MS. BLAKE: \What the consequences of that would
be, I think maybe you are asking for |egal advice. I f you
want that, we can facilitate that now, or if you, is that
what you're asking for, San? \What would be the | egal
advi ce?

MR. BAI RD: No, | see the rationale behind it.
| just hadn't jumped there yet.

MS. BLAKE: Ckay.

BOARD MEMBER HANEY: Let me ask a couple
guestions to get this clear in my mnd. The Auditor's
report was fiscal year 2010. |s that correct?

MS. BLAKE: No, they | ooked at '09, '10 and
"11.

BOARD MEMBER HANEY: Okay.

MS. BLAKE: They just recently wrapped this up,

but they | ooked at those three.
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BOARD MEMBER HANEY: But '11 j ust

ended a coupl e

of mont hs ago. But if they | ooked at 2010 and there's a

shortage, then they | ooked strictly at 2011,

then the

increases that the Board approved in 2011 brought us into

conpl i ance. Does that carry any weight?

MS. BLAKE: Well, what their report actually

said is that, because we interpreted the statute too

narrowmy, if you now bring in the Conpliance salary, we

actually only hit proration at 90 percent.

So, we fell

five percent short of the m nimum requirement that the

Board has to meet 95.

BOARD MEMBER HANEY: Secondly, |

have got a

list, you know, and | want to get out of here. The sunset

provision is the Department of Fire, Building and Life

Safety.

MS. BLAKE: Correct.

BOARD MEMBER HANEY: The Office of Manufactured

Housing is statutory and even if the Department, which

enconpasses the Fire Marshall and the Office of

Manuf act ured Housing, is sunseted, the Office of

Manuf act ured Housing will continue, whether

probably not

as a stand alone, but it will continue sonewhere in the

bur earocracy.
Ils that correct?

MS. BLAKE: | think that's a fair

assessment .
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BOARD MEMBER HANEY: Okay.

and I'm not 30 anynore, so sonetines

My recollection is,

t hi ngs get fuzzy.

But back in 2009, 2010, we had discussed some of these

i ssues, and my understanding is that

that the Office of Manufactured Housi

t hat Board was told

ng, the

adm ni strative function, all of those things were taken

into account when we were | ooking at

t he budgetary items.

And now you are saying that it wasn't. | s that correct?

MS. BLAKE: " msorry, would you say that one

more time?

BOARD MEMBER HANEY: Back

in 2009 and 2010, the

guestion was asked by this Board if the proposed budget,

when we were setting fees, included the Office of

Adm ni stration, the Office of Manufactured Housing and all

the relate functions, and we were tol

d that yes, it did,

but now you are telling us that, in fact, it did not.

MS. BLAKE: It never has been.

BOARD MEMBER HANEY: But t

he Board was told

that it was, is the point I"'mtrying to make.

MS. BLAKE: |'d have to | ook back through the
transcripts to verify, but if you were told that, it was
an error. Office of Compliance, Adm nistration, has never

been considered as part of the fee structure.

BOARD MEMBER HANEY: And

was 2000, again, | think it was 2009,

know in, | think it

and again in 2010,
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we were asked, or the Board asked if there was sonme

met hodol ogy, if something could be put in place so we
could see where the expenses were being incurred, so that
if we had an adjustment in fees, the appropriate area of
fees could be adjusted.

And | think, I think Gene at that tinme said
t hat he had given out, | don't know, slips of papers,
what ever, to enpl oyees so they could start docunenting
that, and that they probably would have that in six to
ei ght nont hs.

Did we ever get that?

MS. BLAKE: We have been tracking, and 2010 we
did put in place some enpl oyee tinme-tracking, so that we
could start to understand where people are spending their
time. We inmplenmented a new actual system this year,
beginning with fiscal '11, so in July to enhance that.
And so we are tracking it now. We will have better
numbers after that has been in place for a period of
time.

So yes, there have been efforts to begin to
track it. "' m not sure everybody was necessarily tracking
it the sanme way, and so you are not getting valid data.
So it was fixed, enhanced, and yes, everybody is tracking
it today.

BOARD MEMBER HANEY: So today this Board is
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bei ng asked to consider raising fees without really any
more information than we had a year ago, and two years ago
and three years ago. So we don't know if a third of our
costs is through the licensing and auditing and stuff I|ike
that, so we can say: Well, the licensing needs to bear a
third of the costs. W don't have any of that yet.

|s that an accurate statement? We don't know
where the costs of the Departnment, where -- where our
expenditure is going so that the fees to support that
activity can cover the cost of that expenditure. Am
maki ng sense?

MS. BLAKE: You are correct. W have not
compl eted the cost analysis for each of the functions.
So, let me see if | am understanding your question right.
So, the cost of inspecting a nobile home, manufactured
home installation, we do not yet know the cost of what
that function costs the Departnent to do. W have done
some initial cost study on that one specifically, and we
know, again because the records weren't accurately and
specifically maintained in our first effort, we know it's
somewher e between 87 and $257, and there is such a range
because that includes mobile homes that are in the --

BOARD MEMBER HANEY: | know, even though there
may be a range there, if you do a thousand inspections and

t hey cost $10, 000, it's $10 per, whether some of them were
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a dollar and some of them were 18?

MS. BLAKE: Right.

BOARD MEMBER HANEY: So we have an average, or
we shoul d have an average.

MS. BLAKE: We have an initial average on that
particul ar function.

BOARD MEMBER HANEY: | guess |'m not
confortable at this point voting for an across the board,
what we have always done in the past, rate increase for
everybody in the industry, regardl ess of where the cost is
being incurred.

MS. BLAKE: And | think that is fair, and if we
can nove through the options, because, and | agree, we
need a cost anal ysis. It's not here.

What we do know today, and at this Board
meeting for you to discuss and consider is, we know t he
number that we have to meet from a budgetary standpoi nt.
We know that we are on track to be nowhere near it.

So, if I can take you through the three options
we are presenting to you today on the know edge and
acknow edgenent that we don't have a cost breakdown, and
we are not going to have it for a few months, because we
are tracking the data and we need some time to gather that
and be able to analyze it. So, and the Board doesn't have

to take any action. That is your prerogative.
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So let me wal k you through the options, based
on just that 750,000, and see if any of them are something
the Board wants to entertain, or if you have different
t houghts or different direction for us.

CHAI RMAN BAI RD: Excuse me, Debra?

MS. BLAKE: Yes, thank you, M. Chairman.

CHAI RMAN BAI RD: These options that you're
descri bing, you are saying these would be some approaches
to meeting this hundred-percent |evel, based on
projections that you have, you and your Depart ment
evol ved?

MS. BLAKE: Correct.

CHAI RMAN BAI RD: Usi ng some recent collected
dat a?

MS. BLAKE: Correct.

BOARD MEMBER STEGMAYER: Debra, in the Auditor
General's report here, finding two addresses that, right?
They are saying you should devel op and track individual
costs?

MS. BLAKE: Yes.

BOARD MEMBER STEGMAYER: And you should maybe
use the recently-acquired personal tracking systenm?

MS. BLAKE: Yes.

BOARD MEMBER STEGMAYER: And you responded yes.

MS. BLAKE: Yes.
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MR. PALMA: We've started it, we've already
begun i nplementing that, and so, we don't have a conplete
year of having that data.

But to address Neal's point, which is
conpletely valid, | agree with you. We do have a number
we can work with in terms of costs. You know t hat these
are the costs that we have to cover. Now, whet her they
are for in-state travel, or professional services, or for
overhead, it really, when you get down to it, it doesn't
matter, because it's comng out of the same budget.
You're going to have to cover the shortfall.

BOARD MEMBER HANEY: Ri ght, | understand that
it's comng out of the same budget, but if two-thirds of
the inspections, or two-thirds of the cost is related to
the i nspection, then inspection should recover two-thirds
of the cost, not licensing. That's what I'mtrying to
say, so rather than doubling everybody's fees to cover,
bring us up to where we need to be. | f the cost for
l'icensing, for instance, is mniml, and the cost for
inspection is astronom cal, our cost, or our fees for
i nspection should be astronom cal . If, on the other hand,
it's the other way around, and our licensing is costing us
hal f of our budget, then the income for that half of the
budget should come from licensing and not inspection.

MS. BLAKE: And | agree with you, and -- I'm
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sorry.

MR. PALMA: | was just

under st and what you're saying, and |

The licensing issues are more an abst
a resource-driven cost

not anal ysi s.

set my case upon studies of this sort

probably make ny life a | ot easier
111
i censing being front-I| oaded. |

l'icensing fees to make up for a short

cal cul at ed, because it's not,
bei ng, we are not charging enough for
functi on. If 1'm making sense that i

CHAI RMAN BAI RD: | t
MR. PALMA: -- line up,

i ndustry menmbers in a way that, | thi
probably, you should see see where it
actually being done,

i censed and sayi ng why.

than it

have to actually | ook at,

and also that it'

going to say that |

agree absolutely.
ract function, it's

So I'm not going to

, although | could
IS now.

of course,

m apprehensive to raise

fall that is being

its specific function is not

t hat specific

t doesn't --

makes sense.

s our
nk it should

attaches to business

as opposed to sonebody who say is

Do you know what | mean?

CHAI RMAN BAI RD: | do.

Ms. Bl ake, these options that you are
proposi ng, do any of these address what he's --

MS. BLAKE: | think some of them m ght. \Why
don't we, M. Chairman and Board nmenmbers, |ook at them and
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t hen have more di scussion.

Okay, so beginning on page two of that, option
number one, which is kind of so far the concensus. Many
of us don't want to really do a straight across the Board,
is exactly what that is. In order for us to get into the
proration range for fiscal '12, remenbering that we are
hal f way through the fiscal year, come January 1, and we
woul d need to give notice to everybody prior to raising
the fees, so assum ng - -

BOARD MEMBER HYDE: We can change t hent?

MS. BLAKE: ' m sorry?

BOARD MEMBER HYDE: We can change t hent?

MS. BLAKE: Yes. So, assum ng the fees would
become effective January 1, we've only got a half of the
fiscal year.

So option number one suggests that you may
consi der raising fees across the board to every fee
cat egory. For fiscal '12 we need to make up $67,000 to
get us to the 95 percent proration, so, it's a good
attempt at full cost recovery, but not quite there, so
again, not specific cost, total general fund cost.

BOARD MEMBER HANEY: 10 percent.

MS. BLAKE: 10. 26 percent, correct.

Now, if we do that for the full fiscal year,

it's actually going to be a 16-percent increase. It's
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going to get us 105 percent, that will get us to the
hundred percent. And you may say: \What's the difference
bet ween 10 and 16? Well, again, do you want to get to a
hundred percent or 95 percent?
BOARD MEMBER HYDE: But you have half a year.
MS. BLAKE: This year.

BOARD MEMBER HYDE: That doesn't make sense to

MR. PALMA: If you raise themten percent,
you're only going to have an effect of five percent.

MS. BLAKE: Right.

BOARD MEMBER HANEY: At |least that's what 1'd
say.

MS. BLAKE: And that's why you only get to the
95 percent and not a hundr ed.

BOARD MEMBER HYDE: So that last five percent
is an additional 11-percent increase, because you're
raising the fee for a half-year?

MS. BLAKE: Correct.

BOARD MEMBER HYDE: And that only takes ten
percent ?

MS. BLAKE: Correct.

BOARD MEMBER HYDE: For us to get that extra
five-percent proration, you'd have to raise it 16 percent.

MS. BLAKE: Yes. Because if you | ook at the
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colum that says: Total fee increase, that's the number
that we have to get. Again, it looks a little peculiar
because the goal is 95 percent, and there's no way
reasonably we could get to a hundred percent this fisca
year, with half the year gone.

BOARD MEMBER STEGMAYER: And that's assum ng
t he baseline remains the sane.

MS. BLAKE: Assum ng the baseline. And that's
just, there is so many things that are variable that we
don't know.

What is the production volunme going to be?
What is the activity going to be? So it's just assum ng
t he baseline.

CHAI RMAN BAI RD: For perspective.

MS. BLAKE: So that's option one.

Option two is kind of on the thought process
Neal was going down, which is, let's apply a weighted
met hodol ogy to it. So if we know that 30 percent of al
of our revenue string cones fromrenewed |icenses, then we
hit that fee at a weighted 30 percent.

Now, just to put that in perspective for your,
| know it's a lot of information. I f you | ook at the
little chart off to the side of the pie graph, what that
means in nunbers is, if you're a master manufacture

l'i censee, an M9E, your current renewal fee is $679.
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That would raise to $883,

fee on that |icense.

t he annual renewal

BOARD MEMBER HYDE: | have a math question

MS. BLAKE: Ckay.
BOARD MEMBER HYDE: Fi sca
had the same for option one and two.

taking the baseline of 652, which is

year '12 at the top
Assum ng you're

a full year for the

revenue. Times that 10 percent, to give you a fee

increase of 66, 000. | took 652 times 10.2 percent, and |

got 66, 000.

MS. BLAKE: Uh- huh.

BOARD MEMBER HYDE: So if we only have half a

year left, shouldn't that be half the baseline? Shouldn't

we be only figuring on the 325,0007

BOARD MEMBER HANEY: Wl |

the baseline is

going to remai n unchanged, but the amount we're going to

collect in half a fiscal year is only half of the 10

percent. Ri ght .

BOARD MEMBER HYDE: So we

have to raise fees

based on half of the baseline. In order to cal cul ate
where we need to be. We still have to get to that ten and
a hal f.

BOARD MEMBER HANEY: | see what you're saying.

The projection for half a year is only 326,000, so we've

got to increase revenues by 66, 000.

Then we need to --
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BOARD MEMBER HYDE: 66 divided by 325, not by
625.

BOARD MEMBER HANEY: Ri ght . Ri ght .

MR. PALMA: So then we would have to raise fees
again for the next fiscal year? You'd have to |ower them
BOARD MEMBER HANEY: We'd | ower them

MR. PALMA: In order to get this, you' re going
to have to, if you take a full year at a time, you would
need to raise it, say 10 percent. But you're only going
to collect that increase for half a year. So you need to
doubl e what you need to collect, and the next fiscal year
back off half of what the increase was.

BOARD MEMBER HYDE: Ri ght .

BOARD MEMBER HANEY: So instead of being a
10.2, it would be a 20.5 to get us there.

MR. PALMA: Thank you.

BOARD MEMBER HYDE: Yeah, that's what | got.

MS. BLAKE: well --

BOARD MEMBER STEGMAYER: lt's about 26.

MS. BLAKE: Yeah, and | think that cal cul ation
was just the difference between the expenditures and the
baseline, is the 66. That's what we have to recover.

BOARD MEMBER HYDE: And we're going to have
about $325, 000 worth of fees to recover it on. That's the

20-percent increase for this current year.
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CHAI RMAN BAI RD:  Whi ch you wouldn't start
collecting until six nonths.

BOARD MEMBER HYDE: Yeah, when we have the
hal f - year.

CHAI RMAN BAI RD: Al'l right. | have some
numbers on your example. The master permt, that's a
30-percent increase, from 679 to 883.

BOARD MEMBER HANEY: Yes.

CHAI RMAN BAI RD: That sort of boggles --

MS. BLAKE: Yes. That's if you use the
wei ght ed approach.

BOARD MEMBER HANEY: But again, that's going to
have to be doubled to collect in six months.

CHAI RMAN BAI RD: OCkay. Well, that's a point.
We are assum ng that we have to do that.

BOARD MEMBER HANEY: Ri ght .

CHAI RMAN BAI RD: Do we have to do that?

BOARD MEMBER HANEY: | just want us to be
| ooki ng at accurate information. If that is our goal and
that is our end goal, and that's what we plan on doing,
then | ook, let's |ook at what we really have to do to do
that, rather than -- so, if our goal is to collect 100
percent of our expenditures, then the 30 percent in the
second example will really become 60 percent, because

we' ve only got half a year to do it.
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MS. BLAKE: Well, | guess the other thing |

woul d say about that is, the Auditor's report says that:

Fees, the Board may consider raising fees over a period of

time to

get there.

They don't expect you to be at 100 percent this

fiscal year.

MR. PALMA: And it says: If it impacts the

i ndustry, it should be considered.

652 out

BOARD MEMBER HYDE: If we didn't do anything,
of 726, so 84 percent?

MS. BLAKE: Proration? Yes, about that range,

yes. And that makes you out of conpliance with your

statutory responsibility, so.

consi der

The third option, which is on page three, is to

sonme specific fee increases to mnimze inmpact to

the industry and still get where you need to be. W

| ooked at a coupl e of high-volume opportunities here.

permts.

totals f

permts.

fiscal

fee for

The first one is discuss with the installation
Some information there provided for you are the

or fiscal '"11. W sold 672 manufactured housing
268 FBB permts.

Next columm is the revenue brought in for

11, based on the fees.

The current fee for this category is 126 fl at

manuf actured housing permts, and a four fifty per
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i near foot per story on FBB permts. If the fee was

rai sed for

manuf actured housing permts to $200, which is

the fee that 90 percent of l|local jurisdictions under |GA

agr eenment
t hr oughout

jurisdicti

with the Department charge, it aligns it
the State with that. There are a few | ocal

ons that charge the max the Board has all owed,

which is 300 per permt, but the bulk of them charge 200.

anal ysis t

So, for installers who are doing their cost

o make bids for jobs, it makes it consistent for

t hem It's 200 bucks, regardless of where you're setting
the home. That is one consideration. That would be a 59
percent increase. It would increase the annual revenue by
49, 000. Because we are half-year, it would increase

fiscal '12 budget by 25, 000.

An increase on the FBB permts, raise it to

five forty a linear foot, would bring in a revenue for the

fiscal year of 6,000.

CHAI RMAN BAI RD: Excuse nme, square foot or

li near foot?

MS. BLAKE: Li near f oot.

CHAI RMAN BAI RD: VWhat does |inear foot mean? |

mean, | know what it means, but you're saying you've got a

unit that

is a 12 by 60. So it's 60 times $4.507
MS. BLAKE: No.

MR. PALMA: It's the total perimeter.
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MS. BLAKE: It's the perimeter. You should
cal culate fromthat.

CHAI RMAN BAI RD: So, it's the perimeter?

MS. SOLI ERE: Yes, perimeter times $4.50.

CHAI RMAN BAI RD: So, you said |linear, that
woul d be --

MS. BLAKE: Yes, and then you doubl e that per
story.

CHAI RMAN BAI RD: Sure, perimeter, not height.

MS. BLAKE: Okay. So that is sonmething for you
to consider in the permt fee. The industry inpact,
again, on the manufactured housing side, is to the
installers. Obviously it gets passed on to the consuner.
But it bring some consistency to the fees.

The second section down below really addresses
the plan review function. There's three different options
here. | *ve highlighted the one that gets us to the
budget, and may, you know, make a | ot of sense to you.

And that is, we have, as you know, the Board has approved,
there is an application fee, which is addressed here.

This is currently $31.50. We get in the application,
staff reviews it, and makes sure everything is complete.
Does not review the plan yet, so it's just the precursor
for that. We charge $31.50 for that.

The bul k of the plans that we get in for fee
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review are FBB pl ans.

and the installation of
housi ng plan, the only
foundati on systens, and

structures that are not

Because we review the construction
t hose. For the manufactured

thing we review there are certain
fl ood zones, and certain accessory

a vendor product. So sonebody is

going to build a deck and they are going to attach it to

the home, add weight to
internally by plan revi

So the bul k
review are primarily fr
verbally have expressed
fee increases that are
appreciate the speed by
their plans, conpared t
jurisdictions.

So, the reco
from $31.50, to review
dol I ars per pl an.

BOARD MEMBER
a plan.

MS. BLAKE

BOARD MEMBER
application that comes
all the necessary conmpo

MS. BLAKE

it. That has to be reviewed

ew.

of the plans that conme in for

om FBB manuf acturers, who at | east
they are willing to support any
necessary, and because they just
whi ch this Department processes

o working with |ocal

mmendation there is raising the fee

t he application, to a hundred

HANEY: So this is not a review of

No.

HANEY: This is just the

in, you're checking to make sure
nents are there.

Correct. The actual review of the
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plan is at a rate of $103 an hour. So, conplex plans take
| onger, get charged nore.

BOARD MEMBER HYDE: How | ong does it take to
review a plan?

MS. BLAKE: |t depends. It depends on the
conplexity of it.

MS. W LLI AMS: | would say 80 to 85 percent are
getting done in an hour. Corrections can be generated.
If there are many corrections, then you m ght take another
hour . Larger plans, on |arger square footage that exceeds
7500, you're |l ooking at two to three hours for plan
review, because there is so much nmore information on the
pl ans. Typically, there m ght be more corrections that
are required, or there is some additional information that
m ght be needed, and that will vary, but | would say the
full plan reviews are typically within an hour.

MS. BLAKE: So those are the three options that
we wanted to offer for your consideration.

You may have ot her suggestions. Again, Neal's

poi nts were, understanding and knowi ng actual cost of each

function would be helpful. W don't have it right now,
and so, we can't provide that. W are working on it, but
| can't tell you if it will be ready in your next Board
meeting or not. That is in January.

BOARD MEMBER HANEY: We could call a special
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Board meeting if we need to.

MS. BLAKE: You coul d. | don't think we're
going to be ready for those within a couple nmonths. Do
you?

MR. PALMA: | hate to put a date on it, because
as soon as | think I get something going, then obviously
we have issue come up. This audit has taken quite a bit
of the agency's tinme in ternms of response to the Auditor's
requests, and so that really put us behind the time |ine.

Then now, i nmplementing some recommendati ons
that's in the report is going to take sonme tine. Not only
on the Fire side, but on the OWVH side.

And we have got software in place which
measures some of the time-intensive factors, and that
wasn't inplenmented, | believe in April. And so we have
got all those factors, and I want to make sure | have
enough time in utilizing the software that | know, and it
is a valid measure.

So, I, and this is optom stic, but | would |like
to have something ready in and available to you by next
March or April, to have sonme time with the actual
measurements themsel ves, to make sure they are valid.

And we would Iike, as Debra said, we have npst
all activities broken down by time and procedures and

steps, and time assigned to each step, and basically, how
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much total time.

Now we are | ooking at met hodol ogies to assign
overhead, and IT and all the other various overhead
factors, and excuse me, and that was part of the Auditor's
recommendati on. So these things are basically about 80,
85 percent conpl ete. So, we are hoping just to al nost get
there by next year.

May | rem nd you that none of these, and that
is what has taken so |ong, because none of these systens
were in place previously, so we had to start from absol ute
scratch in terms of just figuring out separate Depart nment
budget s.

And Debra previously had no know edge as to
what her particul ar Department actually spent per fiscal
year in terms of broken down by cost category, which we
i mpl emented that and created a separate Conpliance
Di vi sion, which now tracks the cost of |icensing,
relocation fund cost, and the whole bit.

And so, as | know you would like to get this
done and wrapped up, and | appreciate your patience, but I
just hope you keep things in perspective.

These things are obviously going to take | onger
than we would |ike, but we are getting there, and | just
ask for your patience a little |longer in these matters.

But obviously it's up to you. It's your decision, and
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we'll implement any kind of decision you come to.
MS. BLAKE: And I'd just, 1'd like to take it
back up a little bit. It's been so hel pful, because |

under stand your frustration on nunbers, because we have

had t he same experience. You know, Mary Ann and nyself,

this is the first year now with Gene here and having a
handl e on it, that I have had any information about my own
budget . How can | manage a budget that | don't know what
it is? |1 don't know what my expenses are, | don't know

how much noney | have to work with.

goa

Staff comes and says: Can | buy this, and |

don't know. Let me go check. And that is just not

a way to operate. And so it has been hel pful to know the

nunbers, even though the nunmbers are little, and we still

can't spend any noney, at |east we know what they are.
And so, | do have another breakdown. | can
e-mail it to you. | can verbally tell you. Although |I've

br oken down the expense types for you, on the little

handouts that you were given.

types

You know, in general, by the different expense

|i ke sal aries, benefits, operating costs, what

percentage of the total budget that is.

If that is information you would |like to have,

it doesn't help you really set fees, but it is information

t hat

you m ght find interesting. So --
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CHAl RMAN BAI RD: That's what's on the front
page here?

MS. BLAKE: No, it's actually separate. It's
just the total budget, and you know, 53 percent of the
budget is for staff sal ari es.

CHAI RMAN BAI RD: Okay. Question, what are the
regul ati ons about when any new fees that we adopt, if we
do, would have to, when is the earliest they can take
pl ace?

MS. BLAKE: Well, the only thing that the
statute addresses is that you nmust establish the fees by
May 15 every year, but Mary, could you help with that?
It's my understanding in the past that there is nothing
t hat prevents you fromraising or |lowering fees throughout
the year.

MS. W LLIAMS: That's the only one | saw in
there, but like you said, it is, obviously, they didn't
make anything retroactive.

MS. BLAKE: But you nust establish the annual
fee schedul e and publish it, must establish it by May 15
so that it could be published in advance of the effective
date, which is July 1st every year. But --

BOARD MEMBER HANEY: But to mandate when you
must establish, when it nust be published, and doesn't

give you latitude to change it in between. | mean, j ust
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by the way it is stated, it seems |ike we would have an

opportunity once a year to set f

MS. BLAKE: Well, the

€es.

advi ce we have been given

before is that you have the responsibility to set the fees

so that it is published and ever
BOARD MEMBER HANEY:
15.
MS. BLAKE: However,
is, as month by month when you g
if you see that you are not on t

the 95-105, so there is nothing

ybody knows.

And it must be done by May

your other responsibility
et your financial reports,
rack, you nust stay within

in the statute that says

you can't adjust fees as necessary throughout the year.

| know it is splittin
not hi ng that says you can't do t
BOARD MEMBER DeSANCTI

Debr a. Fees with |icensing, and

g a hair, but there is
hat .
S: | have a question,

| "' munaware of this, are

any of these fees year-to-date or some of them cal endar,

where fees come in fromentities
year like the licensing?
BOARD MEMBER HANEY:
BOARD MEMBER DeSANCTI
anni versary date?

MS. BLAKE: Yes. The

, i ke at one point in the

Anni versary date.

S: That's based on

y come in nonthly, based

on the licensee's anniversary date.

BOARD MEMBER HANEY:

And | think we di scussed
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that at the | ast Board

t hose ki nds of fees, it'

the m ddl e of the year.

MS. BLAKE

meeting that |licensing fees for

s really unfair to raise themin

Yeah, because you don't know how

many people already renewed, versus --

BOARD MEMBER HANEY: Well, it will just be

unfair to the rest of t

hem

BOARD MEMBER HYDE: Why should you be a cheaper

price than me?

BOARD MEMBER HANEY: Yeah, absolutely. \Why

should I pay twice as much for ny license for the same

period of time? | recognize that we have a statutory

mandate to set fees, whether it's by May 15 or any time we

want to, to cover 95 to 105 percent of our costs.

Al so my understanding is that this Board

exists, and this Depart

ment exists, in the role of

consumer protection, and | think we, as Board menbers, at

|l east | feel that | have a fiduciary responsibility to act

in fairness to all part

ies concerned, because every cost

we increase is passed on to the consumer. And if | have

a, for instance a person who has a nobile-home dealer's

license who sells five
do. It says, | think i
what, 30 percent of our

MS. BLAKE

homes a year, and that's all they
t appears that licensing fees is,
revenue?

Renewal s.
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BOARD MEMBER HANEY: Renewal s.

Renewal s al one

is 30 percent of our revenue. And again, we don't have

anything to back it up, but it just seenms to me that

| send in my renewal, it's a pretty sinple thing,

if I amaudited, it's a pretty sinmple thing, and it

when

and even

s hard

for me to believe that the renewals take up 30 percent of

the expense of this Departnment.

MS. BLAKE: No. They bring in 30 percent

the revenue.

of

BOARD MEMBER HANEY: Ri ght . But should they be

required to bring in 30 percent of

the revenue if they are

not eating up 30 percent of the cost of it?

BOARD MEMBER DeSANCTI S:
getting at. | woul d suggest that,

this, because while we are protect

That's what | was

and | don't like

ing the consuner,

believe that the Departmewnt itself is the biggest

protection, in its existence.

sayi ng

but |

So | would say that | would | ook at this as

sonmet hing that is most readily passed along the line item

to the consumer, and | don't |ike

spreading it out among the | argest

sayi ng that, but i

t's

group in that way. So

that, you know, a person buys a home, they do that once.

But if we have a reoccurrence on t

he smal ler entity,

al most like it's sort of a cycle going through a

defl ationary spiral in the | arger

housi ng i ndustry,

it's

and
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that kind of eats itself up. If I'"m maki ng any sense.
That some fol ks could be burdened where you can't, even
t hough everything does eventually get passed on to the
consumer, some itenms aren't that readily passed on.

As you said, if somebody is doing a smal
amount of homes, but they're a good dealer, like the --
did you follow what |'m saying?

BOARD MEMBER HANEY: They're getting bl own out
of conpetition.

BOARD MEMBER DeSANCTI S: | think we're going to
have to spread that out over their five consuners.

BOARD MEMBER HANEY: If my costs go up 500, and
|'ve got five consumers, it will cost each of them a
hundred bucks, m nimal .

CHAI RMAN BAI RD: Are you going to make 500
bucks though?

BOARD MEMBER HANEY: Yeah, but if there is a
| ot of people that are, unfortunately we don't have
anybody representing the consumer side of this in the --

BOARD MEMBER DeSANCTI S: But it will have
served its place in the plan, is what |I'm saying, and
given all consumers are paying. And again, they're paying
for protection, and it doesn't.

So that way any entity isn't punished by

volume. They're not punished by the arbitrary, as you
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said, exactly why is something a function that really
doesn't take nmuch, because it's easy to do is why we did
it, and it's a brain exercise, what you're finding out,
because | think the year's massive spillage is over where
the usage is going to just go, you know, where it's going.
CHAI RMAN BAI RD: Well, | think there is also a
reason why the license fee in general supports the whole
idea of having the institution. So it may be
di sproporti onate between that and the cost of having this
oversi ght.
And | think the other fees, individual fees are
fine to |l ook at, but there has got to be a base cost to

start the whol e operation.

It has to be supported by a significant |icense
fee. Not just anybody can just deci de: "1l get a
i cense, only costs nme $10. | mean, there should be some

responsibility, and that is, it should be some support of
this effort.

BOARD MEMBER HYDE: M. Chairman, correct ne if
"' m wrong, but the Board is not charged with creating
barrier to entry. The Board is charged with charging fees
to recover and cover expenses that we incur. So any
barriers to entry should be established by the Legislature
or the Registrar or somebody like that. That shouldn't

be, or isn't our purpose here, from ny perspective.
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BOARD MEMBER STEGMAYER: Toward what point,
what barriers?

BOARD MEMBER HYDE: Like a hike in license fee
or something like that, some sort of baseline for getting
in.

BOARD MEMBER STEGMAYER: What's the
difference? | mean, the barrier could be the fee, a
person can't install because he can't afford that fee
al so. | don't think it --

BOARD MEMBER HANEY: Well, the only point |I'm
maki ng i s that what's established, what we |ogically use
to establish fees shouldn't be how much do we want the
cost to be, for an installer or a dealer.

BOARD MEMBER DeSANCTIS: We are not going to
| ower our fees. We know that at this point.

BOARD MEMBER HANEY: M ght have earlier.

BOARD MEMBER DeSANCTI S: From sonme sort of a
personal perception standpoint, maybe we coul d, as Neal
said, if we do this as we go, maybe we haven't been
following this closely enough. This could be something
where we | eave, and it's just nmy suggestion, where we
| eave that sort of that |license idea alone, and put it
more towards these fees that are based on one, the work
bei ng done, but also spread out over the | argest

popul ation in that sense, and that would be the consuner.
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BOARD MEMBER HYDE: From my perspective, |
think I agree with a | ot of what you both have said, that
is we should be charging the higher fee to the one who,
the one who costs us the higher expense, and | think that
shoul d be the only determ nation. Not who can get to the
customer, or whose business it would inpact |ess.

| think in the cost for the Department or
whatever it is, if it costs a thousand dollars to do it,
it should be a thousand dollars, or whatever it is, and
t hat should be the | ogical point.

CHAI RMAN BAI RD: Okay, | understand your
| ogi c. | al so understood M. Stegmayer's | ogic.

There are costs involved with anybody that
starts to do business for this Department. It affects
everything that they do. So, that may not be a direct
cost, or a flat cost that you can do, but it's an
intrinsic cost. It's there.

We just don't want anybody to go out and pay
$10 and beconme a retailer. That's not what it's about.
There are costs involved, and we need to know what those
costs are.

BOARD MEMBER HYDE: But that's not what the
Board is charged with doing.

BOARD MEMBER STEGMAYER: No, and it's not a

guestion of barrier to entry, but |I'm draw ng an
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anal ogy that if mortgage brokers, for exanmple, have been
charged some sort of fee, that means that enables the

regul atory agency that oversees nortgages and brokers to
regul ate them Maybe it wouldn't be such a fix on the --

BOARD MEMBER HYDE: But we have a little bit of
m ssion created here.

BOARD MEMBER STEGMAYER: Well, | don't want to
say that it's our mssion, but I am saying that the fees
that are going to be charged to this industry, we're going
to have issues there as to whether you put it in a per
setup fee or per review fee.

And | agree with you whol e-heartedly, if we can
define those costs, sure, we should assign as close as
possi ble, but in the absence of being able to do that, you
know, until next spring it sounds |like, we need to come up
with some ideas today, and | think it m ght be best to
spread some of these increases over several of these
components, because we don't know what the costs are.

And if you have | ower volume and you don't get
those fee increases sent out, you don't have a license
fee, what's going to happen, because the license fee is
paid every year, but if volume continues to come down, how
do we pay the basic overhead? W are charged to pay for
that, right?

BOARD MEMBER HYDE: Ri ght, absolutely. And
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that is the only thing we are charged with,

My perspective is that if we have specific data
t hat says that this takes more noney than this, then the
only logical or fair way to increase is across the board,
is equally apply it to everybody. Ot herwi se, it's our
decision on picking who gets to pay the bill or not.

BOARD MEMBER DeSANCTI S: It's not a good
position we are in, and | agree with you, because, you
know, being allied with State banking, |I'mvery happy
about the creation of the national licensing system I
wi sh they had done this ten years ago.

The fees are nom nal, but having an inmpact
because of the tinme sort of after the bomb went off. And
| think that's where our problemis. There's no argunment
| think between anybody here. It's just not a great
position we are in.

CHAI RMAN BAI RD: Debra, let me ask a question
about your option three, | believe. You know, where we
tal ked about increasing the fees on nobile home permts,
126 to 200, and then the FBBs from 450 to 540, the
installation permt fees.

Did you have any analysis of what our fees, our
costs are in that at all, any prelimnary findings?

MS. BLAKE: You know, | mean, |ike what other

states are chargi ng?
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CHAI RMAN BAI RD: Or what

MS. BLAKE: There again,

it i's costing us.

the only thing we have

is our initial attempt with not complete information that

the range i s between 87 and 200, or

of doing a permt fee.

86 and $257. The cost

Again, you've got your conmplex, there's never

been a home set here, you have got

t he whol e deal, and you've got: |

the utility trenches,

m moving it from Paul's

park to Neal's park. Everything is there. So, big

variety there.

BOARD MEMBER HANEY: What's the average? |If we

had numbers to work with, this is our low, this is our

high, with all these in between, we'd have some set of

nunbers, so you should be able to t
set of numbers.
MS. BLAKE: We have not
We' ve got the range, 86 to 257.
CHAI RMAN BAI RD: Ckay.
MS. BLAKE: l'd like to

Board members, your attention kind

otal and divide by that

gotten that far yet.

draw, M. Chai rman and

of on point wth what

you were speaking about. On page 54 of your packet, one

of the recommendati ons fromthe Auditor, about three-

fourths down the page, 2.2, says, you know, once there's a

met hodol ogy for recomendi ng costs,

about that today.

and again we talked
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The Department should recomend increasing fees
gradually. The Board should consider the effect that the
proposed fee changes may have on the affected industries,
and obtain the industry input when reviewi ng the fees.

BOARD MEMBER HYDE: If we did nothing, and we
coll ected maybe 84 percent of the proration, what gives,
what happens?

BOARD MEMBER HANEY: Well, we all get kicked
off the Board and they bring in new people.

BOARD MEMBER HYDE: That's it.

BOARD MEMBER HANEY: | don't know.

MS. W LLI AMS: For your fees this year, your
current year.

BOARD MEMBER HYDE: If we stay with current
fees, we'll be at about 84 percent, current fees.

MS. W LLIAMS: Well, | mean, and | read through
the Auditor's report. It doesn't, it gave the Depart nment
some tasks to do and some things to come up wth. It's
not necessarily you' ve got to do it right now.

| think they want you to put some thought into
this and figure out how best to allocate that and do
t hat . It says gradual, perhaps seek sone industry input
on it.

So | guess, just talking to Gene, as | read the

agenda, | guess | hadn't realized, being new to this
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Board, you have already set the fees for this current
year. | mean, you have got them set. "' m not sure of the
Auditor's intent, and | wasn't here.

I n your discussions with them | defer to Gene
and Debra on it, but if their intent was, you had to conme
to this neeting and you need to fix these right now, if
the tone of this is, you need to start gathering your data
and conme up with the cal culations, so that you can reach
your goal

So | don't necessarily read it as: You've got
to fix it right now, because | don't think, they certainly
probably don't want you just to pick a nunber without
really exploring all your options. And I think again, |
will defer to them but it would seemto nme that if you
wre putting forth the effort to do this, that's going to
go a long way with them | mean, obviously, thinking
about it, you didn't just say: No, never m nd, we are not
going to do anythi ng. So, | nmean, | guess, and | was just
telling Gene here again, if you were to increase them
t oday and waited on the agenda, |'m not sure that's
somet hing that somebody has anticipated. These are the
conpl aints today and are we going to change today?

BOARD MEMBER HYDE: Well, we had the public
notice of the agenda.

MS. W LLI AMS: Ri ght. You've had a nice
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di scussion on it, but I think maybe sone of the people

that are going to be affected on it may want to weigh in

on it.

BOARD MEMBER DeSANCTI S: "1l nove that | go
with Troy to increase it across the board today. | don't
like it. | think in the future that as far as l|licensing

it, fromthe anmount it's not going to hurt anybody, but
the licensing fee, the manufacturer, again, the logic I
was trying to present, but | would go along with it. I
think that on this end, it needs to be figured that we are
not putting on license fees and such, and are diverted
where there are people aren't paying for representing the
cost for an actual function. | think that's what we are
sayi ng. So, if we've got to do this, then we m ght as
well, till we have the actual numbers, and | think that's
the only equitable way, to do the increase across the
boar d.

CHAI RMAN BAI RD: Well, did I m shear what she
said? | thought she said we don't have to do anyt hing
ri ght now, that she didn't, that her interpretation was
t hat, what they were saying was that they didn't even
expect us to do anyt hing.

MS. W LLIAMS: Well, | have to defer to Debra
and Gene on that. | don't know that it's, | mean, they

have to have a starting point. So they | ooked at your
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numbers and they just said: W don't think, based on
these, it will cover it. But it's got a lot of steps in
here. The Departnment should do this, this, this, go to
the Board with it, come up with -- | mean, it doesn't say
by Novenber 15th, Novenber 1st, Decenber. So | think
certainly they want you to think about it and put some

t hought into it, come up with the data, and --

BOARD MEMBER HYDE: You don't think we can do
anyt hing today?

MS. W LLIAMS: Well, again, |looking at this, |
guess again, just based on my maybe not understandi ng how
your group works.

| thought this was going to be what you were
going to put in place for the next fiscal year, not
affecting what you have already. So, you know, the best
practice m ght be if you want to increase those fees that
you have currently right now for this year, then maybe
reagendi ze it to, say, give the public notice that: Hey,
we're going to be increasing these, and we're going to
continue to study them but if you want to put in a quick
fix, maybe it would be better to come back in another
week.

MS. BLAKE: | was going to add to that, that
the way it's structured on the agenda has been the way

it's always been structured since | have been here, even
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when you're making fee decisions. So --
MS. W LLI AMS: But usually it's once a year.
MS. BLAKE: No st anding agenda item

MS. W LLI AMS: But are fees changed every

meeting?

BOARD MEMBER HANEY: No.

CHAI RMAN BAI RD: | don't believe. They never
have.

MS. W LLIAMS: VWhich is a little different than
the public, because somebody may have said: Well, the
fees have already been set. They are not going to change

them today. They're just probably going to tal k about the
fee structure.

If you're actually going to take the action and
rai se the ones that you currently have in place, it's
probably better to bring it back to another agenda and

t hen put on there so the public knows.

BOARD MEMBER DeSANCTI S: Well, strike my
moti on.

CHAI RMAN BAI RD: We'Il | strike that notion.
Okay.

Now, let's just say that we coll ected our data,
we foll owed our steps, we had our public comment. We did

everything. And that by May 1st of 2012, we established a

new structure based on new-found information, updated
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information, real information. And we did that, is this
going to fit with the mnd set that it's going to be okay
with the review board and what everyone is saying?

MR. PALMA: | wish | could tell you, but you
know, that's unknown. To kind of reiterate, these are
recommendati ons.

Al'l we can do as an agency is present to you
the recommendati ons. \Whether you decide to do somet hing
with it, is obviously, your decision. All we can tell the
Legi sl ature when we, |ike tomorrow at our hearing, we
could say: We presented the Board with some options for
fee increases, and they are considering them

MS. BLAKE: Right.

MR. PALMA: And so we fulfilled what the
Audi tors have, quote, directed us, the recommendati ons
that said that we should present options. And as Mary
said, you know, there's no date on it. There's no
deadline. There, it doesn't say you have to do it, you
know, by the first, you know, not at this, the report
di scl osed that you have to do it imredi ately.

So, | think it behooves the members of the
Board to just consider, and it's your decision. There's
no, there's no artificial deadline, | want to make sure.
We presented the information to you because we have a

duty, because of the report, to send it to you, and that's
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all we do, and then you deci de.

Again, in our view, we can say to the
Legi sl ature: We presented the Board with several options
and they are considering them

BOARD MEMBER HANEY: Well, | think when | | ook
at that, | see several interpretations. To say they have
done this audit and they have found that perhaps policies
and procedures for establishing fees have been flawed in
t he past. Pl ease devel op a nore accurate procedure in
order to establish fees that will meet the criteria of
statutory mandate.

s that a fair assunption?

BOARD MEMBER STEGMAYER: | don't think they --
| didn't see fees to be inaccurate.

MS. BLAKE: Well, when they did the sunset
audit in, | think it was 1999, one of the recommendati ons
at that time was that the permt fees did not cover costs,
and the follow-up to that, which was probably a year,
maybe two years |ater, was that the fee that was, where
t he Department took the information to the Board, that
permts fees do not cover the costs, and the Board took no
action, made no fee increase.

And so, during the second audit process, that
was kind of brought up. And |I don't tell you for any

ot her reason, just to tell you that there is kind of a
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hi story there.

Now to Neal's point, if the information
provided to the Board didn't enable them to understand
what they should raise it to, that explains why they took
no action, but it's in the record.

BOARD MEMBER HANEY: Were there three of us on
t he Board back then?

CHAI RMAN BAI RD: | think I was. We didn't have
any information. There was no data.

BOARD MEMBER HYDE: We still don't have the
dat a.

BOARD MEMBER HANEY: It's only been 12 years.

MS. BLAKE: And then the other thing is, the
Audi tor said that, was it six nonths, Gene, or 18 nonths?
At some point between six nonths and 18 nmont hs, the
Auditors will come back and do kind of a where are you at
with this thing? How are you doing? And so, you know, as
Gene said, with the Legislature, if we have not been able
to give you what you need to make your decision, and you
have not made a decision, we will be reporting just that.
That it was brought up at this meeting. The Board didn't
make any deci sions because they didn't have the actual
cost data they felt they needed to make those deci sions,
and that is the progress update.

And t hen whatever the Department is doing to
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establish those costs.

So, we'll have an update and we have that
hi story, | just wanted to share with you.

BOARD MEMBER DeSANCTI S: And we don't have to
do sonet hing quick?

CHAI RMAN BAI RD: They're not saying that at
all .

BOARD MEMBER DeSANCTI S: | did not hear that.
So we never had a lot of this, even as you said, put
somet hing before us with so little time to even deci de.

CHAI RMAN BAI RD: Well, | think that's what Mary
was explaining to us, that there is no tine. They haven't
put a time.

MS. W LLIAMS: This just came out.

CHAI RMAN BAI RD: This just came out.

MS. BLAKE: This just came out, and we just
want to make you aware of what they said and what needed
work on, and if you want to do sonmething now, here's some
things to consider, but it's entirely at your discretion
how you want to do it.

CHAI RMAN BAI RD: Thank you. here i s what I

see. We've got the report. We reviewed it. We reviewed
several different perspectives. W discussed it. And
what | would |Iike to see is a plan of action devel oped by

you all, as to how you're going to address some of the
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specific recommendati ons,
meani ngf ul data that

determ nati on of what the

BOARD MEMBER HANEY:

BOARD MEMBER HYDE:

think | made that motion.

BOARD MEMBER DeSANCTI S:

a long shot. \hat

of the report anyway.
CHAI RMAN BAI RD:

go.

up with a time-Iline schedul e,

BOARD MEMBER HANEY:

request? Do we mandate it

request the Departnment to
MS. BLAKE:

CHAI RMAN BAI RD:

i censing costs before you come over

BOARD MEMBER HANEY:

CHAI RMAN BAI RD:
where we need to be. I
come back to us and say:
bef ore we make our

MR. PALMA:

CHAI RMAN BAI RD:

we' ve been tal king about

We need a plan and mandating you to do a plan.

Request

mean,

That

as well as a collection of

the Board can make a proper

fee structure should be.
ls that a moti on?

Can | make a motion? |

Well, we m ssed it

by

is regardl ess

| think that's where we should

Come
and let's go forward.
Mandate, or can we
to the Department, or do we
come up with it?
sounds so much nicer
What ever. | just need your
here next time.
No.
What ever. | think that is
we need, you all need to

Okay, we need nmore information

deci si on.

i's reasonabl e.

"Il put that in the form of a
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moti on.

BOARD MEMBER HANEY: I

Il second.

CHAI RMAN BAI RD: Al'l in favor, say aye.

(Affirmative responses.

)

CHAI RMAN BAI RD: Opposed?

(No response.)

CHAlI RMAN BAI RD: The notion carries

unani mousl y. Good di scussion rea

little better

wer e presented.

anyt hi ng.

ly. | think we have a

under st andi ng because of the options that

The fourth option was we don't have to do

We need nore dat a. Gr eat .

Al'l right, fee structur

standing item We tal k about that

Any di scussion on that issue?

Recovery fund. Yeah.

MS. SOLI ERE: Page 94,

the recovery fund is 62,682. And

no cases pendi ng payment.

schedul i ng of a hearing.

There is one case that

and that's schedul ed for Novenber

amount i s 20,263, and the average

es, that's just a

every Board meeting.

Bet h, where are we at?
t he current bal ance of

at this time there are

There are also no cases pending

is pending a hearing,
16, and the pending

mont hly deposit in the

recovery fund is about eight thousand. So if that claim

does go through, and there weren't

| ooki ng at

around 58, 418.

t hat many, we'd be
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CHAI RMAN BAI RD:
what
just said?

MS. SOLI ERE:

had gone to hearing and they were awarded the money,

we were waiting to pay them
appeal time to pay them
wai ting.

The second one is

application had been sent

been schedul ed yet.

BOARD MEMBER STEGMAYER

we don't

MS. SOLI ERE: Yes

the date is Novenmber 16.

have a hearing date.

In p

cl ai m pendi ng hearing means

The first

Th

Currently,

i f

to us,

, th

And the cl ai m anount

But

articular to that claim

in the two categories you
category is if a claim
and

ey're waiting out the

there i s nothing

a case had been,

but the hearing had not
Because the | ast one,
there is one schedul ed.
ere i s one schedul ed, and

is 20, 263.

BOARD MEMBER STEGMAYER: \What do we know about
the particulars of that case?

MS. SOLI ERE: | f you turn to page 96, that
claimis the second one down. The number is 2011- 084,
Cruz. And so there is a list here of some of the itens
that were verified to dealer and installer, and that one
actually continues on, on page 97

CHAI RMAN BAI RD: s the dealer still in

busi ness?

MS. SOLI ERE: It

says

here the license is
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invalid.
CHAI RMAN BAI RD:
MS. SOLI ERE: I’
find out and |l et you know.

CHAI RMAN BAI RD:

of view, if they're not in

MS. SOLI ERE: Ri

BOARD MEMBER HANEY:

right, did they? At |east

MS. SOLI ERE: Ri
CHAI RMAN BAI RD:

and $20, 000 claim  Okay.

BOARD MEMBER STEGMAYER

responsibility to fix it?

Installer still in business?

m not sure about that. | could

' m only asking fromthe point
busi ness - -
ght .

They didn't do anything

that is the claim
ght .
That was an $83, 000 contract,

VWhat is this Board's

Do we have any responsibility

for 1t?

MR. PALMA: Recovery fund? | don't believe so.

MS. BLAKE: | think it sets the amount.

MS. SOLI ERE: It sets the ampunt of recovery
per home sold, and | believe the cap is $30, and that is
what it is currently. $30 per home sold with the recovery
fund.

BOARD MEMBER HANEY: Renewal |icense is paying
the bill.

MS. SOLI ERE: Ri

CHAI RMAN BAI RD:

ght now they are paying ten.

VWho is paying 30?
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MS. SOLI ERE:

BOARD MEMBER STEGMAYER

CHAI RMAN BAlI

MS. SOLI ERE:

It would be up to the Board.

RD: Per fl oor.

On each sal e?

It would be 30 per unit.

BOARD MEMBER HANEY: So it's per fl

CHAI RMAN BAlI

MS. SOLI ERE:

RD: We don't set that

Yes, we set the fee,

oor ?
fee.

yes.

BOARD MEMBER STEGMAYER: | think we are charged

with it.

CHAI RMAN BAlI

RD: The fee was set by someone, we

could take it up to that |evel, but there was

set.

MS. SOLI ERE:

CHAI RMAN BAlI

MS. BLAKE

MS. SOLI ERE:

BOARD MEMBER HANEY:

didn't we?
MS. BLAKE

qui ckly, yeah.

BOARD MEMBER STEGMAYER

responsibility to have
didn't have any?

MS. SOLI ERE:

| think the maxi num i

a maxi mum

s 30.

RD: | think it was a statute.

The maxi mum i s 50.

Okay, the maxi mum used to be 30.

And we changed it to 50,

And t hey backed it back down pretty

Do we have a

any nmoney in it, if the consumer

Well, there was about

where there wasn't, yes.

a year
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BOARD MEMBER STEGMAYER: But what |'m getting
at is, what's the Board's responsibility?

As Troy pointed out earlier, where he said the
only thing we have, the only responsibility we have is to
make sure that this is funded for 95 to 105.

Do we have any other responsibility?

MS. BLAKE: Yes, you do. Your responsibilities
i nclude adopting rules that cover the construction of
homes, the installation, reconstruction, the fees of
course, and establish licensing standards and bondi ng
requi rements.

BOARD MEMBER STEGMAYER: That's what |'m
getting at, Troy. | sit on this thing because | think
there is nore to it than just making sure the fees are 95
to a 105 percent.

| think a | ot of what we're supposed to be
doing is helping protect the consumerr, make sure that
this is a viable way to provide affordable housing to
residents of Arizona.

| mean, | think that is part of why this thing
exi sts. Maybe you want to try to have a commerce worKk
product, the consumer is protected, there is free trade
sanctity, but a responsibility is part of the business.
And | thought that is what | was getting into when I

accept ed.
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BOARD MEMBER HYDE: | agree with you, Joe,

compl etely. | "m just not sure that a fee established by

the Board as a barrier to entry is the best way to go.

BOARD MEMBER STEGMAYER: We didn't set it as a,

it's not a barrier of entry. Again, we said, the only

thing you were saying was that's our responsibility to

just make fees. It seenms to me we al so have sone | atitude

as to how those fees should be charged.

And i ndeed, if the installer here has been

payi ng fees, and now they're out of the business, retailer

is out of business, there's no money there.
BOARD MEMBER HANEY: Any part of the policy
requi rements for getting a license, whether it's a

manuf act urer, deal er or whatever, is to make sure that

there is integrity, and part of that is, you know, anybody

can scrape together $10, but it takes somebody else who is

able to go scrape together the funds and the bondi ng
requi rements and pass themto the background check, a
m ni mum threshold that we want to establish for people
be |icensed.

BOARD MEMBER HYDE: And that would be under
i censing requirenment.

THE COURT REPORTER: Excuse me, | need to
change paper now. Thank you

CHAl RMAN BAI RD: We're al most done.

to

t he
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(Wher eupon a brief recess was taken at this
time.)

MS. BLAKE: We're back on the record.

CHAI RMAN BAI RD: s there any bond nmoney not
yet coll ected?

MS. SOLI ERE: Since the |l ast Board neeting, |
did not collect any additional funds. So the numbers are
the same as they were |l ast tinme.

BOARD MEMBER HANEY: So you do have sonme
pendi ng reports, including these two right here, | would
assume?

MS. SOLI ERE: Yes.

CHAI RMAN BAI RD: Okay, any other issues for
recovery?

Movi ng al ong, notice of proposed rule making.

MS. BLAKE: M. Chairman and menbers of the
Board, we have, typically this is a standing item on rule
maki ng, but the update is the same as the |ast Board
meeting, that we have submtted the rule packet that you
all reviewed and approved. Additional process, it's ny
under st andi ng that the notice has been published on the
rule making, and it has not yet been schedul ed for group
review

So the process is ongoing, and no new update

prior to that, in addition to the update you had before.
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CHAI RMAN BAI RD: Thank you.

Okay, next section, is call to the public.
comments fromthe public?

MR. ANDERSON: M. Chairman and menbers of

Board and staff. Just one coment on the |icense or

Any

t he

fee

increases in the future. Maybe an option that's going to

be | ooked at would be | GA agreenments, where in place,

are

wor ki ng extremely well for both the Department and the

i ndustry. Yeah, there is a little higher cost for the fee

of $200, but Debra and Gene just put it in place. So it

m ght be an agreement up in Mohave County where an | GA

agreement goes into place in a |arge colony |like that,

generally elimnating these factors. | don't know what

the average cost of an inspector would benefit, save
estimated $50, 000. So for every major | GA agreenent
can probably reduce expenses by roughly that anount.

And | think that is just one option that t

Board should | ook at in going forward, as opposed to

us an

you

he

fee

i ncreases, or maybe partial fee increases and nore | GAs

and | ess enmpl oyers.

CHAI RMAN BAI RD: Thank you. Any other comments

fromthe public?
MS. W LLI AMS: Unl ess you want to go back
your ot her agenda.

CHAI RMAN BAI RD: We don't want to comment

to

on
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that. The Chair will accept counsel's coment.

Al'l right. Next meeting is schedul ed for --

MS. BLAKE: You have in your |ast tab, the
fiscal '12 schedule, and that's in our fiscal cal endar
Here is your schedule for your Board neetings for next
year so that you can pl an. Every quarter, third Wednesday
of each quarter, beginning at 1: 00 p.m

BOARD MEMBER DeSANCTI S: l'"d like to make a
suggeston to put on the next meeting if necessary. Gene
and | were tal king about this. | wish some of the other
Board members were here. W had some great discussions,

and | nmentioned that on the other Boards | sit on, we

actually can call in. | always come if | can. It's
better, but | think sometimes there has been times where |
couldn't get here, but | could have probably called in and
been a part of it. You know we sort of --

BOARD MEMBER HANEY: | hate those things.

BOARD MEMBER DeSANCTI S: | know, | do, Neal

We didn't usually have any problenms with making a quorum
or getting the authority Board. Sonetinmes there are very
often that problem and so we couldn't survive wthout

it. And again, | would, well, then we could be sitting at
home and we could have these go on and on. Roger coul d do
t hem

BOARD MEMBER HANEY: Watching his soaps,
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drinking his whiskey.

BOARD MEMBER DeSANCTI S: It's just, | would
have | oved to have had that option many times, to have
t aken part.

MR. PALMA: Well, | was just going to raise
the, not the question, but make a comment on that is, we
are more than happy to work with the Board in inmplementing
somet hing |like that. | would just ask to be given sone,
you know, healthy notice so that we, because | don't know
how t he phone systemis set up here. And we can make sure
that it's in working order and that's available to us at
the time that, so if somebody is planning to do a
tele-conference, | guess, you could give us a couple of
days on it, if possible. | understand sonetimes things
come up the day of, and --

BOARD MEMBER DeSANCTI S: |"m just pulling from
the other Board, that it's the routine is, answer back:
"1l be there, or call in, or I'munavailable, and it's
every time there is a meeting, and it's monthly for sure.

BOARD MEMBER HANEY: Do we have in the nmeeting
roomthe ability to do that here?

BOARD MEMBER DeSANCTI S: Correct, we do.

MS. BLAKE: Excuse me. We have a | arge
conference room downstairs in our area that has

tel e-conferencing capability, and we could certainly check
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and see. It 1 ooks Iike we have the little box back
t here. | think we could accommodate that, certainly.

BOARD MEMBER HYDE: Yes, we need to make sure
that a possible fee increase is on the agenda for next
time, extending the item

MS. W LLIAMS: Well, it will make it a little
more cl ear, cover all your options.

MS. BLAKE: Thank you, Mary.

BOARD MEMBER HYDE: And then maybe there m ght
be some public that would like to come and speak about it.

CHAI RMAN BAI RD: Well, that's what | was
t hi nki ng about the plan of action which we should receive
before this meeting, | would think. That we could have
somet hing there so that this meeting would be prepared to,
you know, we are getting closer to the May lat deadli ne.

MR. PALMA: | will certainly do ny best to
prepare that for you.

BOARD MEMBER HYDE: M. Chair man.

CHAI RMAN BAI RD: Yes.

BOARD MEMBER HYDE: Motion to adjourn.

BOARD MEMBER STEGMAYER: Second.

CHAI RMAN BAI RD: Al'l in favor?

(Affirmative responses.)

CHAl RMAN BAI RD: Opposed?

(No response.)
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2:57 p.m)

CHAI RMAN BAI RD: This neeting is adjourned.

(Wher eupon the proceedings concl uded at







