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PROCEEDI NGS

CHAI RVAN BAIRD: |'d like to call the
neeting of the Arizona Board of Manufactured Housing --
M5. MARQUEZ: WAit a second.

CHAI RVAN BAIRD: | call the neeting to order
of the Arizona Board of Manufactured Housing. Meeting of
Wednesday, July 7th, at 1:00 p.m

Rol | call, please.

MR HANEY: \What date?

MS. MARQUEZ: Sam Baird?

CHAI RVAN BAI RD:  July 17th.

Her e.

M5. MARQUEZ: Arthur Chick. Not here.

Paul DeSanctis?

MR DESANCTI S: Li ve.

MS. MARQUEZ: John Di ngenman? He's not able
to attend.

Terry d eeson?

GLEESON: Here.
MARQUEZ: Neal Haney?
HANEY: Here.

MARQUEZ: Joe Hart?
HART: Her e.

5 2 5 2 5 3

MARQUEZ: Everette Hoyl e?
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MR HOYLE: Here.

MS. MARQUEZ: Zeek g eh, absent.
Cene Pal ma?

PALMA: Her e.

MARQUEZ: Debra Bl ake?
BLAKE: Her e.

MARQUEZ: MNMary WIIians?

5 5 B § 3

W LLI AVS: Her e.

CHAI RVAN BAI RD:  Thank you.

MS. MARQUEZ: You're wel cone.

CHAl RVAN BAIRD: First itemis to reviewthe
transcripts and the m nutes of our |ast neeting, which was
May 1st.

Anybody have any questions or issues with
t hose? None? |If not, the chairman will entertain a
notion to accept.

MR GLEESON: | notion to accept.

MR DESANCTI S:  Second.

CHAI RVAN BAI RD:  Thank you. All in favor,
say "aye."

(Chorus of "ayes.")

CHAI RVAN BAI RD:  Qpposed?

Motion carri ed.

All right. Now for the highlight of the

nmeeti ng, departnental information.
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Ms. Bl ake?

MS. BLAKE: M. Chairman and board nenbers,
we have a few agendi zed itens, but first | would like to
just provide for you the verbal departnental update, as we
typically do.

Under the topic of Legislative Updates, as
many of you know, the 51st Legislative Session ended in
June, so that is all done now. The budget was signed by
t he Governor. The departnent was approved for a general
fund appropriation increase fromthe prior fiscal year, as
was request ed.

Just an FYl, and | don't have any detail at
this point. There nmay be sone relevant bills for the 52nd
Legi sl ati ve Session, but they're yet to be determ ned,
that -- that inmpact QVH.

Staff changes. JimlLang, who is -- was a
Phoeni x installation inspection [sic] prior, many years as
a Tucson installation inspector, was recently pronoted to
the position of installation nmanager effective July 8th.
|'ve asked himto join us today, and if you would |ike him
to give you a brief update of his background, he's
prepared to do so.

CHAI RVAN BAIRD: | think that would be very
appropri ate.

MR. LANG  Thank you.
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Again, I'mJimLang. Just to |let you know
where | canme from | started many years ago in a factory,
i n a nmodul ar building factory back East. | went from

there to a CDL driver, pulling houses and nodul ars. Went
fromthere to renodeling nobile hones for a sales --
Desert Sands Mobile Hone Sales. Wnt fromthere to owning
nmy own busi ness as a setup conpany, and inspected, and
have a pretty good background. And | hope to be an asset
to the departnent.

CHAI RMAN BAI RD: G eat.

MR LANG If you guys have any questions or
anything, feel free to call ne at any tine.

CHAI RVAN BAI RD: Thank you.

MR. LANG  Thank you.

MS. BLAKE: Thank you, Jim

We're very excited about Jimin the position
because he's got the unique experience of being on both
sides of the installation fence, if you will. And | know
he'll do a great job.

The new job posting went up to replace Jims
vacated position as a Phoenix installation inspector. To
date, we've received five applications. As in other
postings we' ve done, there's been sone activity by people
applying that not only have no rel evant industry

experience, but no construction, nothing that would really
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make them a good candidate. W've had librarians. W've
had master prepared engineers. But Jimis going to be,
obvi ously, leading that interview process.

Wiile we're waiting on that process to end,
Jimis supporting inspections in the field. Georgina
Marin, who's our departnent I GA liaison with the | ocal
jurisdictions, she also is supporting the installation
I nspecti ons because we want to ensure that we maintain the
service | evels and not keep custoners waiting to nove into
t heir hones.

O her changes, we did termnate the | GA
contract with the Gty of Casa Grande. Sent thema letter
t he begi nning of July. The effective date is July 31st.
Wthout going into a |lot of detail, just ongoing issues
that they were in violation of state |aw, brought to their
attention, wasn't -- was resolved tenporarily but not in
the long term And so, obviously, we take our
responsibilities very serious, and if the | GA doesn't, we
can't continue that rel ationship.

The OWH staff is going to assune the
responsibility for permtting and i nspection until further
notice. W have reached out to Pinal County, who has an
|GA wWth us currently, to see if they woul d have any
Interest in picking up that city as well. But we've not

heard anyt hi ng back except that they've received our
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request and will consider it.

The new expedited plan review that the board
voted on and approved at its |ast neeting, the notice has
been posted on our website. E-mails with that sane
i nformati on have been generated to our |icensees, to our
| GA partners. Earlier this week, we al so uploaded to the
website a "Frequently Asked Questions” docunent that
consi sted of both questions that we've received and ones
that we're antici pating.

As of July 10th, we've received a total of
five expedited plans. Al of those plans happen to be
either supplenentals to an existing approved plan or were
foundation or installation-only plans. W have commtted
to retain that type of plan review internally, and we've
done so. Qur intent is only to send out buil ding
construction plans to a third party plan review partner.

Just -- and we'll get intothis alittle bit
further down in the agenda, but with regard to those
specific expedited plans, three of the five have been
revi ewed based on the date they were received. One was
expedited approved wi thin six business days. Cur
commitnent is seven. Two of the other three were -- had
devi ati ons, and those corrections were sent to the
engi neers, and we're waiting on that.

There was al so a notice issued and i s posted
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on our website that nodified the requirenent for the
Installation certificates for commercial FBBs. And
basically, the notice addressed a couple of topics, and
that is, we have extended an exenption for basically

| eased-type buildings, which would be your special events;
whi ch woul d be your tenporary, usually they're six nonths

or less; or construction trailers, which may be a | eased

bui I ding or nay be not. Because that's really not the
intent of the new program It's for fixed, pernmanent
bui | di ngs.

Anot her verification was included in that
notice, which basically says if there is a general
contractor on a project, and that general contractor for
the commercial buildings has |icenses that cover all types
of the installation work perfornmed, the general contractor
is the only one required to affix the installation
certificate. However, if the general contractor doesn't
have |icenses that cover certain scopes, |like electrical,
he cannot just put his certificate on. The properly
| i censed person also has to affix their certificate.

Just a quick recap of the action itens from
the prior board neeting, and we'll speak in -- nore in
depth to them as we go through the agenda.

We are going to review the per-Ilinear-foot

per-story fee, we're going to review informati on provi ded
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by board menber Joe Hart on the Cty of Phoeni x program
for self-certification of engineers, and we're going to
review the update to the educational grant section
provided to you nonthly on the financial reports.

And | ast but not | east, on the training
topic, the annual installation training sessions are
continuing both here in Phoenix, Tucson, sone outlying
| ocations. Georgina Marin, our I GA liaison; Lon difton
our Phoeni x inspector; and Jimare participating in those
sessions as well to support Georgina in the presentation
of materials and to respond to questi ons.

W have seen a rise in the attendance.

Cbvi ously, we've been encouragi ng anyone who wants to
attend to cone, but | think that probably the increase is
because the ROC contractors are now required to attend as
a prerequisite for purchasing the installation
certificates.

And that conpletes ny verbal update.

CHAI RVAN BAI RD:  Good updat e.

Any questions on the updates before we get
into the neat of it?

Ckay.

MS. BLAKE: Ckay. Thank you, M. Chairnman.

So under that agenda item letter a., the

departnent, for the board's consideration, wants for you
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to discuss, please, the installation training requirenent
and whether or not that should be extended to require
deal er and sal esperson |icensees to attend.

And just a brief background history on it,
we have had sone consuner conplaints where consuners have
been del ayed in getting into their hone, sonetines harnmed
because of the poor workmanship, that related specifically
back to a sales contract by a dealer, transacted by the
sal esperson, where there was no understanding at all of
t he departnent requirenents and the process of when you
have to get a permt. |If the honme is set in a flood zone,
what the requirenents are. Sone of that resulted in
di sciplinary action being taken agai nst |icenses.

And so it raises the question, is there a
need for that class of |licensee, deal ers and sal espersons,
to be better educated about the departnent requirenents,
the state |l aw on those topics; and, if so, is requiring
renewal of their |icense appropriate for themto attend
the installation training?

CHAI RVAN BAI RD: O per haps other training
as well. If you have a real estate license, you have to
get ongoi ng education requirenents. W make changes to
our laws in here, and do they get -- we are not sure if
t hey get communi cated properly to our |icensees.

So the thought occurred that perhaps we
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shoul d tal k about whether or not we should try to help
protect the people, the consunmers that we're charged with
protecting, by sone vehicle along these |ines, whether it
be by -- like the real estate folks do it or whether it be
by sone kind of an annual neeting that's required or
sonet hi ng al ong those |i nes.

So we just wanted to open it up and get it
on the table and talk about it. W don't even know if
it's legal that we can do this w thout having the
| egi sl ature approve it or not. So, but we wanted to
agendi ze it so we could get it on there so we could have
sone research done. | nean, it may take us three years to
get this through the legislature, if it even gets through
there. O we may not have to. It could just be a board
| ssue, so we don't know.

And then while we're researchi ng, we thought
we could get industry input to see whether or not everyone
t hought it was a good idea. |'ve personally been invol ved
wth a couple of retail sal espeople who have no i dea about
sone of these. |I'msure sone folks are even nore
i nvol ved - -

MR GLEESON:. W have a | ot of people |like
t hat .

CHAI RVAN BAIRD: -- with this on an ongoi ng

basis. | nmean, and it's just -- it's not that they're not
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smart enough to know it. They just don't knowit. |
nmean, they took their test how | ong ago, and they passed
it, or they didn't even take a test.

MS. BLAKE: Right.

CHAI RVAN BAI RD:  You know, so we're trying
to professionalize ourselves and be better. So is this a
good thing or not? So that's why we put it on the table,
so |l'd like to hear other comments.

MR GLEESON: | think it's a good thing. It
woul d educate the manufacturers and the sal espeopl e.
Because, you know, a lot of tinmes you tell the
sal esperson, and they'll say, well, when did they start
requiring that?

CHAI RVAN BAI RD: Exactly.

MR GLEESON. January 1st, 2009.

CHAI RMAN BAI RD: Ri ght .

MR GLEESON: O it could have been
sonething that just came up recently, you know.

MR HANEY: O 1998, we started requiring

MR GLEESON: Yeah. Been since |'ve been
here in 1980.

CHAI RVAN BAI RD:  Yes, M. Anderson?

MR ANDERSON: M. Chairman and nenbers of

t he board, Ken Anderson, Arizona Housi ng.

Griffin & Associates Court Reporters
602.264.2230




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

Reporter's Transcript of Proceedings - July 17, 2013

14

Just wanted to correct one thing, Sam
There is currently no test for sal esperson's |license. But
| think there should be, but there is none.

CHAl RVAN BAIRD: There is for retailers.

MS. BLAKE: Yes.

CHAl RVAN BAI RD:  Deal ers, and we have sone
I ssues with that as well.

MR. ANDERSON: Dealer's |icense, not
sal esman's |icense?

CHAI RMAN BAI RD: Ri ght .

MR, ANDERSON: Okay.

CHAl RVAN BAI RD: W have issues wth sone
retailers who don't understand or are outdated thensel ves
as well. True, yeah. And there's currently nothing, I
mean, required now for, you know, a salesnman. And if you
know t he process that a sal e goes through, the salesnan is
nore involved in doing nore of the issues and naki ng nore
of the commtnents than probably anyone el se.

So, yeah, it's just an awareness and
know edge. So as we go into the future, is this a good
thing or not for us to be | ooking at.

So, Everette, any comments?

MR HOYLE: | agree. | think it should be
I nvesti gat ed.

CHAI RVAN BAI RD:  Yeah.
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MR HOYLE: The QP for the dealer |icense,
all sal esperson, installers, manufacturer's QP, they
should all be -- they should all be required for
reoccurring credit.

MR GLEESON:. Conti nui ng educati on.

CHAI RVAN BAI RD:  Yeah, reoccurring credit to
be updated as to any changes that have been nade, plus to
remnd us all of what the rules are. W thought it was a
good idea to do that.

MR HANEY: |'ve got a couple of questions
al ong those lines.

Certainly we require the dealer or the
qualifying party to take a test initially, which for sone
of us was --

CHAl RMVAN BAIRD: A long tine ago.

MR HANEY: -- along tinme ago. Currently
installers, the Q-- the qualifying party has to take
continuing education; is that right?

MR, GLEESON: Correct.

MR. HANEY: Do all your enpl oyees?

MR GLEESON: No.

MR HANEY: So it's only the qualifying
party, the responsible person?

MR. GLEESON. Right.

MR. HANEY: So would that not carry over
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into the deal ers? Because technically you don't have a
contract until the dealer signs off onit. |It's the
deal er's responsibility to nake sure that everything in
that contract is correct. So |I'mwondering if, you know,
if we're going to go down that road, if we would require
it of the responsible party and not necessarily enpl oyees.

CHAI RVAN BAIRD:  Well, ny thought was that
we would do it to licensees, those that have to have a
| i cense. Setup people don't have to have a |icense.

MR, GLEESON: No. They work under ny
| i cense.

CHAI RVAN BAI RD: But they work under
sonebody el se's |icense.

MR, GLEESON. Right.

CHAI RVAN BAI RD: You woul d be charged

with --

MR GLEESON: Right.

CHAI RVAN BAI RD: -- dissem nating that
information. That's kind of -- yeah, | thought the sane

thing. W -- where do you stop? Were do you start?
What | evel do you go down? So | know if you have a
| i cense, then you shoul d have some responsibility, you
know, if you' ve got a license.

What el se?

MR GLEESON:  Wel | --
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MR. HANEY: Right now, we renew our |icense
every year. Going forward with the real estate |icense,
we don't renew it every year. W only have to get the
continui ng education at the tinme of renewal, which at this
point is every two years. And that m ght be sonmething, if
we're going to do sonething |ike that, then we need to
| ook at that possibility.

| nmean, there's a |ot of classes out there
t hat responsi bl e people are going to take. | don't know
that there's anything really avail abl e bei ng taught except
for perhaps in various associations on the way to go about
things, but there's no formal classes being taught. Just
i ke from --

CHAl RVAN BAI RD: That woul d be anot her
i nvol ved i ssue.

MR HANEY: Right. Fromthe Langl ey
[ phonetic] community standpoint, there's things that
aren't required that | take advantage of sinply because
oftentines | want to be inforned. Sonetines | w sh |
wasn't. But, for instance, gas pipeline safety, you know.
The ACC offers a course on that every year. | usually go
about every other year, sit through that thing again. But
it's a good thing.

And so I'mnot sure that, if we're going to

go down that road, | would like to see us extend |icenses
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to nore than just annual renewals and tie it to the
renewal. More |like the real estate does, every two years
or three years or whatever we want to do.

CHAl RVAN BAI RD:  Ckay. Any other comments?

You know, how we do it is an issue.
Getting -- find out whether we can or not, what we have to
do to get it going, and then look into it, you know |
think that's -- it's going to be an ongoi ng process here.

Wiy don't -- why don't we ask Debra to | ook
into it alittle bit. W'IlIl ask Mary to look into it.
And then you can bring your findings back to our next
board neeting, and we'l|l have another discussion about it.
If we all think about it, maybe go back, talk to sone
fol ks oursel ves, and see what other industries are doing
and see what we can do to cone up with that. Geat.

MS. BLAKE: Ckay.

CHAI RVAN BAI RD: Next, let's see, update is
t he expedited plan revi ew.

MS. BLAKE: Yes. |If I may, with your
perm ssion, Chairman, nove to letter c. under that --

CHAI RVAN BAI RD:  Sure.

MS. BLAKE: -- first. And so if you would
| ook under your tab | abel ed Departnental |nformation, and
I'"mgoing to take you to page 19 of that section.

| just wanted to share sone i nformation.
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We're in the process of, you know, as we inplenented this
new expedited plan review and really | ooking at the plan
revi ew processes, |ooking for opportunities for

I nprovenent, for streamining, and things |like that.

And so one of our staff nenbers is doing
sone research in the plan review, and | asked themto pul
sone statistics together so we can begin to get a feel for
where are we really at, what are sonme of the issues that
we need to address, and are our assunptions based on any
fact. And so before we review the information that Joe
provided, | wanted to share this information with you.

And basically, just summarizing it, is that
what we know now is, and | indicated at the | ast board
neeting, there's a lot of plans submtted to us that are
full of errors, om ssions, deviations to codes, so on and
so forth. So how big is that? And that's what | wanted
to bring to you to really help us all understand, you
know, where we're at with this.

And so this first chart on page 19 tells you
that of all the new FBB plan submttals we receive in,

79 percent of themrequire -- require corrections before
t hey can be approved. That's huge.

CHAI RMAN BAIRD: So this is a snapshot, a

f our - nront h snapshot ?

MS. BLAKE: Snapshot. This is a snapshot,
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yes. O --

CHAI RVAN BAI RD:  January through April of
this year?

MS. BLAKE: Uh-huh. Yeah. And | would say
that's fairly representati ve of what we thought. The
nunbers are a bit bigger. So what we get in is new plan
submttals in that first chart, and then we al so get
suppl enents to them

And so for all the FBB, and that's the
commer ci al buil dings, 79 percent of them have to go back
out for corrections. That's got to get fixed.

Conbi nati on, what that would be is your
bui | di ng constructi on and your foundation or your
installation. 85 percent of those go back out.

I nstallation only, 80 percent of them have errors on them
om ssions. Accessories, 50 percent of them

And flood. Flood are nmuch better,

20 percent, and you m ght ask why. The reason why is
because before it cones to us, it has to go through the
fl oodpl ain adm ni strator and get their seal of approval,
so it's really already been through its error review
before it cones to us. So that's pretty huge.

Just anot her piece of information below in
that chart, total nunber of plans received for FBBs, 29;

total nunber of line itemcorrections on those 29 pl ans,

Griffin & Associates Court Reporters
602.264.2230




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

Reporter's Transcript of Proceedings - July 17, 2013

21

155; average corrections per plan, 5.3. And that's just
t he basic math of that.

If you flip to the next page, on page 20,
that gets broken down a little bit nore. |If you | ook at
the top, it's breaking it down by the categories. Are
t hey procedural errors; om ssions; expired engi neer seals;
I nconsi stent information from page to page; incorrect
references, likely to codes; illegible -- incorrect
references to tables, I"'msorry -- docunent not | egible;
or code conpliance issues.

And there if you | ook across, those sane
categories, FBB, the big hitter, is -- there's stuff
mssing. Installation, again, that's the big hitter for
everything. Line electrical is mssing. Engineer seals
are mssing. You nane it. W can get it even further,
but that's just the broad categories.

So that's kind of a snapshot of all of that.
You can read through it nore. But if you | ook at page 21,
you're going to see that sane information just presented
to you in graph format. And it's pretty significant.

So, how do we fix it? One of the --

CHAl RVAN BAIRD: Well, let ne ask a
question. This four-nonth snapshot, do you think it's a
pretty good exanple of the way it is and has been in the

| ast three, four years?
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MS. BLAKE: M/ guess is it's very
representative. | don't know. | would go back three or
four years. | will tell you that since we've been
fortunate enough to hire Patty, who's our plan reviewer,
who has experience in plan review, in design with nodul ar
construction, she was a blessing to us because she brought
so nuch know edge with her.

And so is she finding nore things because
she had nore experience and know edge about it? That
could be part of it. Joe's shaking his head yes.

So | think we're doing a nore thorough
review. And | think that's probably a lot of it. Dd we
al ways send out corrections on a big percentage of plans?
Absolutely. So | think the quality's better. |'m not
sure how it affects the quantity.

So that's a problem One of the things, as
you recall, that you voted on with expedited plan review,
Is that the third party we contracted with required, and I
agreed with it, and we're going to inplenent it here even
further, when you submt a plan, there's also a checkli st
that goes with it. Everette's smling because he knows
this as well.

On the checklist, it -- all of the
conponents that usually are there. And there's boxes that

you check: Yes, yes, yes. |It's kind of a quality control
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check for the engineer.

So we took it a step further and said, okay,
they have to fill it out. But we want to nmake sure that
the secretary is not filling it out and the engineer is
taking responsibility for it. So we require he seal every
page of that checklist. So we know, there again,
accountability.

So we've received sone of those, and as |
gave you in ny update, we sent out 67 percent for
corrections, and they had the seals on them for the
engineers. But | think it's a learning curve. | think
now that they're starting to get this back, it's |ike, oh.
So we're hoping that hel ps.

Patty has created those same kind of
checklists for accessory, foundation plans. They're
avai |l able. W have not yet noved to requiring themwth
t he subm ssion, but we're going to nove there quickly.

But we're hoping that it's a rem nder sheet. It's a
requi rement. Helps bring the attention to the engi neer
t hat he needs to be nore careful.

CHAl RVAN BAIRD: Do we do cl asses?

MS. BLAKE: On plan review?

CHAl RVAN BAI RD:  Yeah, like --

MS. BLAKE: No.

CHAI RVAN BAIRD: -- this is how you do a
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plan review. This is what we require. You know, you
could have a general class and invite all the licensees to
be there, if they wanted to, to say, okay, we just want to
try to help everybody here. Trying to get through the
process. W're trying to get it done. |If we can do it
the first tinme, great. This is what we require. Here's
our checklist. Let's go through this and make sure
everybody understands it.

| don't know if that's a good idea or not,

but . ..

MS. BLAKE: Well, we can |look into that with
your suggestion. | guess ny -- off the top of ny head, in
| ooking at the stats, | don't know how you further educate

them Don't |eave things off. W've given themthe
checklist, and if we know 54 percent is om ssion and they
have the checklist as a rem nder, |I'mnot sure how you
take it beyond that.

But we can certainly look at it. You know,
we have limted resources, but if the board believes it
woul d be hel pful, we could certainly look into that.

CHAl RVAN BAI RD:  There's sonething --
there's a dynam c that happens between owners and nanagers
and then the folks that are submtting, are responsible
for doing this.

MS. BLAKE: Right.
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CHAI RVAN BAI RD:  You know, whenever
sonet hing gets sent back and doesn't get through, the
owners, nmanagers, whoever's responsible may or may not get
the real reason why it's being sent back. And it nmay just
be because you guys are all screwed up.

MS. BLAKE: Right.

CHAI RVAN BAI RD:  Rat her than, oh, yeah, |
forgot to put this on there, and | forgot to do this and
forgot that. You know what |'m sayi ng?

MS. BLAKE: Right.

CHAl RVAN BAI RD:  Sonetines if the Joes of
the world woul d know that, know the real reason, say, wait
a mnute, you're the one that did that wong, we got to
stop that. W can't do that anynore.

MS. BLAKE: Right.

CHAI RVAN BAI RD:  That's what's happeni ng.

So that's why | was thinking of the classes, so everybody
woul d be on the sane page.

MS. BLAKE: Well, | think what you're
touching on is key, Sam because | won't nane nanes, but |
can tell you | had an experience with a nodul ar
manuf act urer who was concerned because all of his projects
wer e del ayed and the nean departnment was witing himup
all the tinme on electrical code violations. "Wat's the

matter with you guys?”
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And | thought, okay, let's just take the
tine and research it. So went through all of -- sone
hi storical information of all of the inspections that we
did, and I"'mlike, you know, the electrician you' re hiring
consistently has code violations on electrical. Sent him
t he exanpl es.

And I'mlike, so your conversation probably
woul d be best with your electrician, whether it's your
enpl oyee or whether you're hiring that out, because that's
the problem The problemis not the inspectors always
witing up violations and delaying it. [It's, you know,
you have a responsibility that the people are doing it.

So |l think you're right. | don't think the
Joes and the other folks of the world necessarily have the
detailed informati on they have. Part of conpiling all of
this data was to hel p the nodul ar side of the business and
t he manufactured side that submts plans to us understand
what we're dealing wth here.

Once we get a database created or a tracking
system t hrough Excel, we're going to know who those
engi neers are. And so we would have a history of the
viol ations that would be available. | nean, obviously
we're not going to publish it in a public way, but if
you're constantly getting del ayed on your projects and you

want to know how nmany errors, what kind of problens are
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there and we can pinpoint it for you, then we can nake

what ever deci sion that needs to be nade to correct It on

your end.

CHAl RVAN BAIRD: | would think that, you
know, we have 60 percent here being turned down. If we
could cut that to 30 percent, | nean, your seven-day thing

could go to five days just automatically. Because it's a
wast e of tine.

MS. BLAKE: Well, and our three and a
hal f --

CHAl RVAN BAI RD:  Wasted effort. Wiich is
what everybody's after; right?

MS. BLAKE: Yeah. R ght. Qur three and a
hal f average plan review tine could be down to two weeks
or one week --

CHAI RVAN BAI RD:  Yeah.

MS. BLAKE: -- which is where it used to be
before we had the big influx of structural packages with
the new codes and things like that. So there's definitely
a lot of things inpacting it that we're aware of, we want
to work on, and that's why we're taking the tinme to do
this in-depth research to see how we inprove upon it.

So, unless there are questions about that, |
wanted to share that wwth you and go out of order

Yes?
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MR. GLEESON. | have one question. |If you
pay the expedited permt fee and you have a revision sent
back, do you pay another expedited permt fee to push it
t hrough, or does it just fall back into the normal two to
t hree weeks?

MS. BLAKE: No, you don't pay an additi onal
fee anytine there's corrections, at this point in tine.
But that's sonething interesting to explore. But you
| ose -- but the clock starts over. The seven days is
gone.

MR GLEESON: But would it be still under
the expedited permit, or does it fall under the nornal
permt?

MS. BLAKE: No. It wll get expedited
review when it cones back in. But you're not necessarily
guaranteed -- | nean, you've |lost the seven.

MR GLEESON: Right.

MS. BLAKE: Can you still get it in 147
Unl ess there's nore corrections and they go out two, three
tines.

MR GLEESON: That's ny questi on.

MS. BLAKE: Yes.

MR GLEESON. kay.

CHAI RVAN BAI RD:  Okay, good. | think we all

have a much better understandi ng of this.
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MS. BLAKE: Ckay. Well, then I'Il point you
back to the correct order of the agenda, and that woul d be
IV.b. And if you | ook under that sane tab, Departnental
I nformation, you'll see sone communi cati ons between Joe
and |, because he did sone research and wanted to share
information about -- | think it's the Cty of Phoeni x who
Is -- has this self-certification program

CHAI RVAN BAI RD: Page 17 has got a cover
letter. Doesn't say what it is.

MS. BLAKE: Yes. And -- I'msorry?

CHAl RVAN BAI RD:  Page 17 just says that. |
don't know.

MS. BLAKE: Well, | think if you | ook at
page 15, this was the npbst recent infornation.

CHAI RVAN BAI RD:  Ckay.

MS. BLAKE: Looks like Gty of Surprise is
j unpi ng on that bandwagon as well .

CHAI RVAN BAI RD:  Got cha.

MS. BLAKE: And Joe was al so able to provide
sone handout information begi nning on page 16 --

CHAI RVAN BAI RD:  Yeah.

MS. BLAKE: -- that kind of explains the
program So if | may turn it over to Joe to tal k about.

MR HART: M. Chairnman.

We did an accel erated plan review on a
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war ehouse, City of Phoenix. Got the permt in one day.
Ri ght over the counter, boom D d not give us a free
ride, if you will.

Before | did anything, | had to call the

i nspector of each trade out and nmeet with them personally

on that site, and they reviewed the drawings. It was
alnost like they did the reviewin the field. |If they
want ed you to change anything, you changed it. Period,
end of story. It was not a "go for it."

It my seemlike it's a "go for it," but the
bi ggest thing that they require -- and | do believe if you
research it, you're going to see that they all require --
If you want to get in the fast | ane, you have to insure
the City of Phoenix with $2 nmillion of errors and om ssion
i nsurance. You need to step up to the plate. And if they
find anything wong now, five days from now, ten days from
now, you're going to fix it. That puts the liability on
the contractor. O the engineer. Al the architects and
engi neers that sign up for that programwith the Gty of
Phoeni x have to insure the Gty of Phoenix wth errors and
om sSsi on i nsurance.

If you | ooked at that graph, you'll see that
there was engi neers with expired |icenses signing off
drawings. | can't guarantee you a hundred percent, but if

you nmake the engineers step up to the plate and purchase
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errors and om ssion insurance, your casualty rate's going
to go down.

Whet her or not it should be a requirenent,
that's up to a lot of people other than me. Fromthe
board's point of view, kind of a -- it's every -- every
situation, there's a two-edged sword. Debra has to nake
sure that she's protecting the public. You're definitely
protecting the public if you make sure the engi neers on
t hat project have errors and om ssion insurance. And
you're al so protecting the State.

As an industry, as a business owner, if you
want to -- tone, it's worth it. If you want to run, you
should be wwlling to pay that insurance. So you step up
to the plate if there's an error and fix it. And you're
really putting it on the line if you have that insurance.
It's not a "Get Qut of Jail Free" card. It's not like --
they will audit -- in this case, you may want to audit
every one at your | eisure.

I n nost cases, it sounds |ike the turnaround
time will not exceed the tinme that it takes to finish the
proj ect anyway. O even build it. Gving them perm ssion
to nmove forward with the project does not -- should not
relieve themof any liability.

CHAI RVAN BAI RD: Ckay. Help ne out here.

What we have right nowis a program and you're proposing
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that we recommend changing it if soneone has an errors and
om ssion insurance policy?

MR HART: The whol e idea, when M ke Morton
was here | ast week, he -- or |ast quarter, he nentioned
what we sell is time. Wich is really true. The faster
we can nove things forward, the better off our industry
is. |If you want to step into the accelerated -- the fast
| ane, you're asking pretty nuch every departnent to step
out of their way and to help you out. Even the end user.
The end user wants it now. That's really the only reason
for the accel eration.

I f your customer could wait 120 days, there
woul d be no need for it. There is a need, however, from
tine to tinme that you need that accel erated process.

So the question cones up, how do you nake
sure that the State is protecting itself? Howis the
State protecting the end user? And one sure way is to
make the engineers step up to the plate. Possibly the
manuf acturer, possibly the installer. | don't know how
far you want to go with the errors and om ssi on i nsurance.

| know that the Gty of Phoenix, everybody
t hat seals those drawi ngs has to have his on file and does
have errors and om ssion i nsurance. You cannot submt
draw ngs unl ess you do.

CHAI RVAN BAI RD:  Ckay.
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MR HART: It would be a way for possibly
t hem keepi ng that accelerated fee. They charge nore by
t he hour, in-house.

The other side of the coin is, you nentioned
to us that we're supposed to bal ance this budget. Cone
down from sone |ady nanmed Jan. W're close. | don't know
t hat anybody wants to pay the accelerated fee for a third
party. Is it like $250 an hour?

MS. BLAKE: Yes.

MR HART: Wuld any i ndependent -- sonebody
that reviews the drawings in our industry, wthout the
expectise [sic] of working in our industry -- just |ike
we're trying to hire an inspector. And we're not going to
hire a librarian, | don't think. W want sonebody from
our industry. W Kkeep this in-house -- in this case, the
State -- and allow themthe flexibility to give a factory
the green light to build, knowing that they still have
tine to review the drawings. And they wll pay extra for
it.

CHAI RVAN BAI RD: Okay. So we would use --

i nstead of using a third party for an expedited, we woul d
just use engineers, architects, manufacturers that had
errors and om ssions insurance.

MR HART: No, the review would still cone

t hrough here, the State. State still does the review.
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To nmake it a little easier, if you had to
put errors and om ssions insurance on your seal, odds of
you si gni ng sonet hi ng and knowi ng that your seal is
expired are pretty slim

CHAI RVAN BAI RD:  Ckay.

MS. BLAKE: M. Chairman and board nenbers,
just something to add to -- as you consider Joe's
presentation, is that, just renmenber that if you wanted to
go down the path he's tal king about and the errors and
om ssions insurance was requi red, we have no statutory
authority to require that because we're not the regul atory
agency over engineers or architects. So whatever you
deci de, whatever path you want us to go down, just know
we're tal king about statutory change.

MR HART: Then it gets rough.

CHAI RVAN BAI RD: Wi ch neans three- to
five-year process.

MS. BLAKE: Well, | don't know what the tine
frane on it is. But, you know, we're regul atory over
t hose who we |icense, and we don't |icense them

CHAl RVAN BAI RD: Ckay. Well, what's this --
has the State got any opinions on what Joe's submtted and
just overall feelings?

MS. BLAKE: Well, | don't think Gene or |

either one have reviewed it in depth. | understand what
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the self-certification is. | don't know enough about it
toreally assess it, but | wll spend sonme tine in | ooking
into it nore.

My bi ggest concern right nowis -- and
heard everything Joe said -- errors, om ssions, things get

fixed in the field. But based on what we see conming in,
and sone of that's pretty critical, again, | don't know
how to bal ance that at this point in tinme against ny
beli ef and assunption that it is going to get fixed.
Qobviously, we're going to catch it on our inspections,
hopefully, if we look at it as thoroughly as we intend to
do.

But I -- | guess | don't really understand
enough. |If the errors and om ssions are stopping the job
in the field, does that expedite the process? Because the
errors and om ssions are stopping the plan review, or
delaying it, so you're stopping it sonewhere. | just
don't understand enough about it.

My only concern woul d be, based on what we
see comng in today, the plans are a ness, frankly. W
need to fix that. And so | don't knowif we're able to
bri ng those percentages down, |ike you said. W're going
to try our best to do that. Once it gets to a certain
threshold and it's 30 percent, maybe we | ook at anot her

alternative.
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And maybe this is a good alternative, but we
do have the hurdle of, again, | -- Gene and |, as, you
know, departnent -- representing the departnment, we can't
make the engineers do anything. So we're going to have to
fix that |egislatively.

CHAl RVAN BAI RD: Any ot her comments, guys?
Anyt hi ng?

MR, DESANCTIS: [It's interesting.

CHAI RVAN BAI RD:  You guys over here? W got
a coupl e of other nodul ar guys. Any comrents?

No? Ckay.

MR HOYLE: Actually, M. Chairman, Joe, the
question is, so you're designing this in-house, and I'm
assum ng under the Surprise or Phoenix system You're
designing this in-house. The guy who's designing it
essentially is doing the certification, | would imgine.
He's under the certification requirenent.

MR HART: |'m not designing anything. This
has been --

MR HOYLE: No, no.

MR HART: -- City of Phoenix is doing it.
City of Surprise is doing it.

MR HOYLE: No, but |I'msaying that your --

MS. BLAKE: The design pl an.

MR, HOYLE: Your certified representative.
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MR HART: Yes.

MR HOYLE: Woever we're tal king about,

t hat engi neer or that architect, he's designing it and
stanping it, and then you're still submtting it, right,
for a review?

MR HART: Yes.

MR HOYLE: Ckay. So, because | read
sonewhere where it said applies to a get your plan -- get
your permts in five days, is what | read on the Surprise
br ochur e.

So I'"mjust not clear on how the
operation -- so the day he submts it, the contractor can

start worki ng?

MR HART: | wal ked out of the Gty of
Phoenix with a permt in one day. Ri ght over the counter.

MR HOYLE: So they're not allowing you to
construct without a permt. You're still getting a
permt; you're just getting it faster.

MR HART: |I'mgetting it faster.

MR. DESANCTI S: Then you have to go back and
fix anything --

MR HANEY: Basically, the Gty's saying,
we'll take your word for it.

MR, DESANCTIS: R ght. 1It's like

representations and warranties kind of a thing.
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MR HART: Wuldn't you think, if there's an
engi neer that had errors and om ssions insurance, he'd be
alittle nore thorough?

(Multiple people speaking at the same tine.)

CHAI RVAN BAIRD: | think they all have to
have it. | think architects have to have it as well.

MR. HOYLE: Yeah. Now, the $2 million limt
may not be the requirenent, but | think as part of their
seal, they have to have some sort of E&O insurance.

MR HART: They don't.

MR HOYLE: They don't have to have it?

MR HART: It's not a requirenent.

MS. BLAKE: W can check with their
regul atory agency, which is in this building, Board of
Techni cal Registration, and see --

CHAI RVAN BAI RD:  Sure.

MS. BLAKE: -- what is required and bring
that back to you either via e-nmail as followup to this or
at the next neeting when we further the discussion.

CHAI RVAN BAI RD:  Yeah.

MR HOYLE: So back to that, so if the Gty

catches sonething, all -- back to that E&O all that it's
saying is that the engineer will correct the draw ng, and
the field work will then be corrected. O the architect

or whoever is on the certification program
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MR HART: Yes.

MR HOYLE: Yes.

MR DESANCTIS: So the liability then falls
on the designer, though, how nmuch -- so they are the ones
who have to sort of influence the contract work and the
contractor; correct? So would they be sort of taking that
position over the State's position?

MR HART: Didn't have that situation cone
up.

MR DESANCTI S: Ri ght .

MR HART: Were | had to call -- | called
the el ectrical inspector, plunbing inspector, the
structural, all the way down. Had to neet them al
personally on the site before we could go.

MR HANEY: But the plans, you take the
plans in with this architect or engineer's stanp on them
and the Cty does not review that part of it. They issue
the permt based on his say-so and --

MR HART: Right. They still review them

MR. HANEY: And then -- and then when they
do the inspection, if sonebody finds sonething not to
code, then it fails inspection. But the review part of it
is elimnated at the City |evel

MR DESANCTIS: Gotcha. Because E&O won''t

cover sonething that is not in the donmain of the designer.
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So if sonebody doesn't follow a design, you can't -- the
I nsurance conpany woul dn't pay the cl ains.

CHAI RMAN BAIRD: | think the Gty stil
reviews it. They just do it as you're building. And then
they get it done; right?

MR HART: Yes.

CHAI RVAN BAIRD: So | don't know what you're
really picking up in the fact that you can start buil ding
a | ot quicker.

MR HART: You can.

CHAI RVAN BAI RD:  You've still got to junp
t hrough the sanme hoops. You're just going to get your
permt -- rather than wait three nonths or two nonths or
five days, you're going to get it in a day.

MS. BLAKE: M. Chairnman and board nenbers,
our current process -- and, again, processes can be
changed -- we don't issue the permts until plan reviewis
conpleted. And so if we're still going to be tasked wth
pl an review, whether -- if sonebody self-certifies or not,
unl ess we change our process until it's through plan
review, we don't issue permts.

CHAI RVAN BAI RD:  Changi ng the process woul d
take a regul atory change.

MS. BLAKE: No. That's an internal process.

The only thing the statutes say about our process is it
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has to be issued or denied within seven days.

CHAI RVAN BAI RD: Ri ght .

MS. BLAKE: We sinply don't accept them
prior to plan review, or if it's submtted, we deny it
pending plan review. So it would just take an internal
process change about that, but it would take a change.

CHAI RVAN BAI RD:  Ckay.

MR HART: That's only on accel erat ed.

CHAl RVAN BAI RD:  Ckay. So, what do we need
to do? Help ne out here, sonebody. Joe -- | nean, does
sonebody have a notion, or do we want to have the
departnent look at it a little further?

MR. DESANCTI S: It sounds snmart --

CHAI RMAN BAIRD: | just --
MR DESANCTIS: -- to be able to get the
permt. | understand Debra's concerns about the data

that's coming in saying --

MR HART: And I think in the case of --
that M ke brought up, Mke Mixrton, is it would allow him
to start manufacturing the building. There's no permt
i nvol ved with himstarting the manufacturing process. It
Is just getting the State approval on the drawing. You're
given -- you would be given, accelerated, the approval to
go ahead and start production.

That doesn't nean that you're going to
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approve those drawi ngs as they are. You're just giving
themthe green light. And one of the reasons you're
giving themthe green light is because all of his

engi neers that have seal ed that have errors and om ssions
I nsurance. Believe ne, you will find that it's not a
requi rement.

MS. BLAKE: M. Chairman and board, for this
particul ar board neeting, you may only discuss this. It's
agendi zed under Departnental |nformation, where no board
action is required or permtted.

So if you want ne to check into what Board
of Technical Registration -- we can agendi ze it
differently on the next board neeting. W can define for
you what our processes today are, and we can further

explore it where you could take sone action at a future

nmeet i ng.

CHAI RVAN BAI RD:  Joe, woul d you be happy
with that?

MR HART: It was a hot topic |last quarter.
There's information -- there's cities that are doing it.

Surprise is now going to do it. Just thought I'd share
the information that it is being done.

CHAl RMVAN BAI RD: That's probably
appropriate. It does sound |like a good idea --

MR. DESANCTI S: Absol utely.

Griffin & Associates Court Reporters
602.264.2230




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

Reporter's Transcript of Proceedings - July 17, 2013

43

CHAI RVAN BAIRD: -- it's business. It's the
whol e deal. So let's do that.

MS. BLAKE: Ckay. Agendize on the next
board neeti ng?

CHAI RVAN BAI RD: Yeah. That will give us --

MS. BLAKE: For possible board action.

Ckay.

Ckay. | think we are ready to nove on to
the financial reports. That's, as indicated in your
bookl et, begi nni ng on page 22.

"Il have you flip to 24. This was an
action itemfromour |ast board neeting. This is for your
revi ew and feedback. Last board neeting we tal ked about
the information provided on the nonthly reports for the
educational grants. And the issue was, it wasn't clear as
to what anount was actually available for a grant.

What you see on page 24 at the top i s how
that format currently | ooks. And what you see bel ow t hat
Is that we added a colum that -- to the far right that
says "Anount Available for Gant."”

So what you have is the first colums are
t he sane, balance fromprior, 75 percent of that bal ance
on the interest is for Recovery Fund. And then if there
was noney in the Recovery Fund, the anount that woul d be

avai l able for grants, how nany checks were issued, and
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t hen the next colum, which is where it ended before, was
really, what was the Recovery Fund balance. Wat is it
currently. O what was it at the end of every fiscal
year. Ckay?

If you ook on this one, we added Fiscal '7
just for a point of reference for you to show that the
Recovery Fund bal ance in Fiscal '7 was just under a
mllion dollars. That's before the Recovery Fund got hit
so hard with i nappropriate actions by a couple of deal ers.

But to the right of that, the new col um
says "Ampunt Available for Gant." And that tells you, of
that alnost mllion dollars in 2007 -- Fiscal "7, 2,550
was avail able for grants.

As you go down further, we'll | ook down to
Fiscal '13. The Recovery Fund bal ance is 153, 000.
Technically, all of it is available for grant noney,
shoul d the board decide to do so. Because if you | ook
over two colums, the rolling total for the fund bal ance
avai l able for grants is 270,000. Wll, you can't issue
t hat nmuch because there's not that nuch avail able. And
t he board has previously decided that while the Recovery
Fund is so low, there would be no grants, to ensure
there's noney there for consuners.

But is this new format hel pful, or do you

have ot her suggestions on how to present the information
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differently?

CHAI RVAN BAI RD: Ckay. Help ne. W got
$153, 200.95 in the Recovery Fund right now? Are we ending
up Fiscal Year '13 with that nuch noney?

MS. BLAKE: Yes, 153,200 is the Recovery

Fund bal ance at the end of Fiscal '13.

CHAl RVAN BAIRD: Cool. It's not as much as
939, but it's -- it's getting back up there.

MS. BLAKE: Well, it's going in the right
di recti on.

CHAI RVAN BAI RD: And then we can grant
what ever anount of noney those -- we want to educati on?

MS. BLAKE: Yes, for the next colum.
"Anmount Available for Gant," vyes.

Does that help, or was there sonething el se
t hat you needed or wanted to see?

MR HOYLE: That does hel p.

CHAl RVAN BAIRD: No, it does help. | nean,
it tells us how nuch noney we have rather than that
confusion with the noney that was there but not really
t here.

MS. BLAKE: Ckay.

CHAl RVAN BAIRD: | think so.

MR HANEY: \What does -- how does that 153

conpare to the 143 on page 547
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CHAI RVAN BAI RD:  We probably paid sone out,

didn't we? On the other Recovery Fund unit? This was as

of 4/1/13.
MR HANEY: 4/1. So nore noney has conme in?
CHAI RVAN BAI RD:  Yeah.
MS. BLAKE: Yes.
CHAI RVAN BAI RD:  Yeah, we've got three
nore -- two nore nonths worth of noneys. April, My, and

June noneys.

MS. BLAKE: Right.

CHAl RMAN BAI RD: As the end of Fiscal '13,
I'massumng this is June 30 nunber.

MS. BLAKE: Yes.

CHAI RVAN BAI RD: Ckay. Yeah, that answers
t he question. There you go. Thank you.

MS. BLAKE: Al right. Well, then we w |
begin producing it in that format going forward.

Do we need a vote on that, Mary, to accept
t he new format?

MS. WLLIAMS: | don't think so.

MS. BLAKE: Al right. It will just be on
the court reporter's transcript.

Ckay. Begi nning, then, on page 25 are the
March, April, and May financial reports. Any questions,

comment s, discussion on that?
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May is on -- beginning on page 43, which is
the nost current available for the board neeting.

CHAI RVAN BAIRD: 43 is the | ast one -- My
is the | ast one that we have?

MS. BLAKE: That's the one that was
avai |l abl e ri ght now.

CHAI RVAN BAI RD:  Ch, yeah. Interesting.

You can look -- if you |look at May, page 44 -- 1'l1l just
make a comment. Look under "Production Trend" at the top.
See, for the first three nonths, January, February, WMarch,
we produced fewer hones than | ast year, but in April and
May, you can see a significant increase over |ast year for
t he sane nonths, indicating that business is picking up a
bit.

You | ook at May's installation FBB's, that's
up significantly as well. 10 percent. Means we have nore
nmoney com ng in. Cool.

Any questions on the financials? W'l
entertain a notion to accept themas submtted.

MR GLEESON: | notion to accept.

CHAl RVAN BAI RD: Do we have a second?

MR DESANCTI S:  Second.

MR HOYLE: | second.

CHAl RVAN BAIRD: All in favor, say "aye."

(Chorus of "ayes.")
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CHAI RMAN BAI RD:  Opposed?

None. Mbtion carried. Cool

MS. BLAKE: M. Chairnman?

CHAI RMAN BAI RD:  Yes.

MS. BLAKE: Agenda item nunber 6, Recovery
Fund, begi nning on page 54 in your booklet.

Bal ance as of April 1st, which we just
| ooked at, 143,000. There was a cl ai mpendi ng that had
been to hearing, was awaiting approval, and 15, 000, t hat
has now paid. And so the new bal ance is at 128, 000.

CHAI RVAN BAI RD: Who was supposed to pay
that? What |icensee was responsible for that? Do we
recall, and did we go after their bond?

MS. BLAKE: | don't know. |'Il have to
| ook. OCh, here.

CHAI RVAN BAI RD: Yeah, it's right there.

MS. BLAKE: | knew there was a reason |
bring these.

| guess not.

CHAI RVAN BAI RD: Not t here?

MS. BLAKE: No, it's not in here. |[1'll have
to get that for you and find out. Yes, our process is to
go after their bond.

CHAI RVAN BAI RD:  Yeah.

MS. BLAKE: But | don't know who we were
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dealing with with that, but | can find that out for you
and send it out via e-mail.

CHAI RVAN BAIRD: So as of April 1st, we had
$128, 000 after we paid this claim

MS. BLAKE: Yes.

CHAI RVAN BAI RD:  Ckay.

MS. BLAKE: Begi nning on page 55 and so on,
these are the Conplaints Verified Summary that are stil
open. So we have six of them Tells you who it was
verified to: manufacturer, dealer, installer. There are
three of themthat are possible Recovery Fund cl ai is.

The first one, I will give you just a brief
updat e, because that's been to hearing, and this was --

t he conpl aint name was Barone. W |ist it as possible
Recovery Fund; however, it's been to hearing. The claim
Is not going to go to Recovery Fund. The deal er |icense
is valid, according to the judge's deci sion.

There were a couple of itens that the judge
verified the dealer did need to fix. How costly they're
going to be to do, |I don't know. It's replacing the
| i nol eum doing sonme paint matching on the outside of the
house. But it's certainly not going to cone to the
Recovery Fund, and it's getting resolved by the dealer
t hrough the court order.

The other two, | don't have any information

Griffin & Associates Court Reporters
602.264.2230




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

Reporter's Transcript of Proceedings - July 17, 2013

50

for at this point. But that is the purchase anount. [|I'm
not aware of any hones that the dealer took off wth the
hone. (Obviously, the escrow | aw has pretty nmuch prevent ed
that. And so that's the anount of the purchase contract.

| don't know what the issues on it are, but they should be
on your next pages here.

Yeah, if you | ook at page 57, the one that's
potenti al Recovery Fund, Chanpion Honme Builders is the
manuf acturer that had several issues there that they need
to take care of, and I'mconfident they will. The deal er
had several issues as well, as did the installer.

CHAI RVAN BAI RD:  The dealer is a 40-year-old
dealer with |icensees, so I'msure he'll take care of
that. The installer's been around for a long tine as
wel | .

MS. BLAKE: Right.

CHAI RVAN BAIRD: | don't think we have any
worries wth either one of those.

MS. BLAKE: The next one, on page 58, is the
ot her possi bl e Recovery Fund. Again, different custoner,
sane players. Al have valid |licenses, and so | would
assune they will get the issue taken care of.

CHAl RVAN BAI RD:  Good. Al right. Thank
you.

MS. BLAKE: GCkay. Next on the agenda item
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I's the Fee Schedul e, begi nning on page 61. That is your
new fee schedul e on page 61 and 62, based on the board
votes at the last neeting. And the old one, for point of
ref erence, begins on page 63 and 64.

CHAl RVAN BAI RD:  Debra, we did talk about
the |linear feet versus square footage. Was that on --

MS. BLAKE: W did. Thank you.

CHAI RVAN BAIRD: -- the appropriate pl ace
to -- yeah.

MS. BLAKE: Thank you.

If you | ook on page 62 -- and this is a
topic that, again, it's only discussion. The board can't
take any action on it, but you may want to choose to
di scuss it.

If you | ook on page 62 under Permt Fees,

you will see under "FBB - comercial,” third one down, the
fee that the board has approved is 400 and -- $4.50 per
| i near foot per story. The recommendati on and di scussions
for sone tine has been not changing the dollar anount but
changing it fromlinear foot to square foot. Wiich is
going to be a hefty increase.

Just for purposes of the record, | know you
all know this, but linear foot, if you ve got a 10-foot

box, is length plus length plus width plus wdth, so it

woul d be 40 foot tines that 4.50. |If you go the square
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foot, it's the tinmes, so it would be a hundred. So the
actual cost of the permit goes up significantly based on
that -- how you neasure the building. So fees can only

be -- since the outcome would still be a greater fee, even
t hough you woul dn't be changi ng the dol | ar anount.

Somret hi ng you can tal k about if you'd |ike.
We can have it in the record, but you can't take any
action. But if the board agrees with that, we would need
to have that discussion at next year's April neeting --

CHAI RMAN BAI RD: Ri ght .

MS. BLAKE: -- as one of the fee things.

CHAl RVAN BAI RD: There's a |l ot to discuss,
and the reason | wanted it brought up here was so that we
don't need to forget it next tine, if we need to | ook at
that. Frankly, | don't knowif we need to change it or
not .

What was the -- | nean, obviously if it's an
8-wi de versus a 16 or a 32-wde, there's a |ot nore work
involved. And | think that's what you were after --

MS. BLAKE: Yes.

CHAI RMAN BAIRD: -- was it a fair --

MS. BLAKE: Takes nore inspection and --

CHAI RMAN BAI RD: Ri ght .

MS. BLAKE: Right.

CHAI RVAN BAI RD:  So at our neeti ng when we
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go to this, we can |l ook at sone exanples and conme up wth
a different way of doing it, if we so choose. W don't
necessarily have to do -- just |leave the 4.50 al one and go
squar e footage, but naybe that -- to make it so it doesn't
change that nuch, but nore equitable, we could pick the
typical unit and see what it is and then do square footage
and divide it backwards. The 4.50 may turn to 2.25.

MS. BLAKE: Correct.

CHAI RVAN BAI RD: So, but we can't do
anyt hing about it now, but it's sonething that we should
consider, and it should be on an equitable basis according
to the size of the unit. The larger units should have
nore square footage and shoul d have a hi gher fee,
probably. |If we so decide.

All right. But, thanks. That's on the
table. W just don't want to forget it next tine.

Frankly, we went through this whol e process,
and there was a lot of different things we could have
forgotten, and we pretty nmuch nailed themall. This is
the only one that's cone up.

MS. BLAKE: It's the only one.

CHAI RVAN BAI RD:  So good | ob.

MS. BLAKE: Good job to the board. Thank
you.

On the last itemon the agenda that's in
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your packet is the schedule for 2013. On page 65, we have
one nore neeting this cal endar year, which wll be
Cct ober 16t h.

CHAl RVAN BAIRD: Ckay. | don't see any
reason why we don't stick to the third Wednesday of each
cal endar quarter for next year as well, so we can all plug
it into our deals. So why don't we go ahead and publi sh
that to the board nenbers.

MS. BLAKE: So you want to create the 2014
schedul e?

CHAI RVAN BAI RD:  Yeah.

MS. BLAKE: Quarterly, third Wdnesday of
every nonth; correct?

CHAI RVAN BAI RD: | woul d think so.

MS. BLAKE: Ckay.

CHAI RVAN BAIRD: Cool. Al right. W

reached the part in our agenda where it's the call to the

publi c.

We have one public nenber. M. Anderson --

MR. ANDERSON: Yes, thank you.

CHAI RVAN BAIRD: -- would once again like to
speak.

MR ANDERSON: M. Chairman and nmenbers of
the board, | just have one announcenent. Maricopa County

Honme and Garden Show is this weekend. Does everyone know
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where the Cardinals play?
CHAI RVAN BAI RD:  Uni versity of Phoeni x

st adi um

MR, ANDERSON: Right. That was a quiz. You
got it.

So we have a booth. |It's booth nunber 1730.
It's actually -- our Phoeni x chapter is the one doing the
booth, and I -- Terry, you're working the booth, aren't
you - -

MR GLEESON: Yes.

MR. ANDERSON: -- this weekend?

MR, GLEESON: Yes.

MR. ANDERSON: Sam are you involved in
t hat ?

CHAI RVAN BAI RD:  Absol utely not.

MR- ANDERSON: Great. That's terrific.

Now, there is free parking. |If anyone needs
a free pass, contact Kim ki m@azhousing.org, and we'l| get

you a free pass, too. So it's Friday, Saturday, and

Sunday.
CHAI RVAN BAI RD:  Thank you, M. Anderson.
Ckay. It's not 2:00, but it's close. The
board will entertain a notion to adjourn.

MR HANEY: So noved.
CHAI RVAN BAI RD: So noved.
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MR GLEESON:  Second.
CHAI RVAN BAI RD:  Second.
Al in favor?

(Chorus of "ayes.")

CHAI RVAN BAI RD: Thanks, everybody.

Thank you, Mary.

(Proceedi ngs concluded at 2:12 p.m)

Ve
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