ATTACHMENT I:  Activity Description - Scope of Work

(for Sub-recipient Funding Agreement)

Section I

The description section shall detail the activities to be carried out.  It shall define the who, what, where and how of the activities.  It shall specifically describe and quantify the services or products to be provided as a result of the expenditure of federal funds.  This section normally consists of two (2) sections; one (1) identified as Recipient tasks and responsibilities and the other as Sub-recipient tasks and responsibilities.  Where appropriate, it shall specify how the project will ensure that the intended beneficiaries are served and the number proposed to be served (i.e. units to be rehabilitated or inspected, homeless or abused persons to be served or number of low and moderate income (LM) jobs to be created or retained with the name of the company). 

Section II - Service Area (SA)

The specific geographic area in which the primary beneficiaries reside.  For purposes of projects defined to benefit LM persons, include the number of persons expected to be assisted and the percentage of LM as compare to the total area population.  

For projects addressing slum and blight conditions, the predetermined Redevelopment Area shall be defined.  The manner in which the activity will address one (1) or more of the blight conditions shall also be clearly defined.

For Housing Rehabilitation projects, the number, ethnicity, gender, disability status, single-head of household of all applicants and/or beneficiaries to be served per period shall be stated.

Section III - Work Schedule

The schedule plays an essential role in the grant management system.  The schedule shall provide projected milestones and deadlines for accomplishment of tasks or the delivery of services.  Thus, dates or number of weeks/months and quantifiable products must be indicated.  These projected milestones and deadlines are a basis for measuring actual progress during the term of the AGREEMENT.  For instance, the schedule for a public service activity may specify delivery of a certain number of staff hours per quarter or delivery of services to a certain number of persons per quarter.

Section IV - Responsibilities of Both Parties

The Recipient shall clearly outline the responsibilities of each part in the AGREEMENT.  This includes specifying responsibility for documenting activities with special requirements such as required determinations for Economic Development project, income certifications or written agreements with beneficiaries, where applicable.  The Recipient shall clearly specify anticipated reports that must be submitted to assist the Sub-recipient in meeting its requirements for record keeping requirements.  The following list provides a sample of such responsibilities.

· The Recipient shall be responsible for: 

· Consultations with the Sub-recipient regarding project elements. 

· Ensuring compliant procurement of a construction contractor. 

· Ensuring compliant installation of all project elements. 

· Maintaining all grant related documents as required by ADOH as outlined in Attachment IV. 

· Request and receipt of funds from ADOH. 

· The Sub-recipient shall be responsible for: 

· Providing the engineering for the project. 

· Any required future maintenance and/or upgrades at the project site. 

· Maintaining liability insurance. 

· Providing any and all reports required by the Recipient and/or ADOH. 
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