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               COMMUNITY DEVELOPMENT BLOCK GRANT
ACTIVITY DESCRIPTION: HOUSING ACTIVITIES

	

	1.
Applicant:       
	2.  Activity Name:      


	

	3.
Map(s) attached as page(s)      
	

	
Examples of eligible housing activities include: private housing rehabilitation, public housing rehabilitation and modernization, infrastructure in support of new housing, new construction by eligible sub-recipients, housing services, property acquisition or conversion.


	4.
Type of Housing Activity (check all which apply):

	

	
a.
 FORMCHECKBOX 

Single family unit, owner-occupied residential rehabilitation (Housing Rehab Guidelines required)

	

	
b.
 FORMCHECKBOX 

Residential rental rehabilitation, one or two units (one of which must be occupied by 

	


low and moderate income persons) (Guidelines required)

	

	
c.
 FORMCHECKBOX 

Residential rental rehabilitation, more than two units (51% low and moderate income persons)

	

	
d.
 FORMCHECKBOX 

New housing construction (only eligible if executed by a sub-recipient)




Proforma attached as page      

	

	
e.
 FORMCHECKBOX 

Acquisition or conversion of property for housing




Proforma attached as page      

	

	
f.
 FORMCHECKBOX 

Housing services

	

	
g.
 FORMCHECKBOX 

Lead-based paint hazard evaluation and reduction

	

	
h.
 FORMCHECKBOX 

Infrastructure related to a proposed housing project




Proforma attached as page      

	

	
i.
 FORMCHECKBOX 

Home Ownership Assistance (Home Ownership Assistance Guidelines required)

	

	
j.
 FORMCHECKBOX 

NRS Area (If the activity will take place in an approved NRS area, persons do not need to be income qualified. However, the applicant must also complete Form 13 and attach to application as page      .)

	

	
k.
 FORMCHECKBOX 

Commercial Rehabilitation

      l.    FORMCHECKBOX 

Other (describe):      

	5.
WHAT ARE YOU GOING TO DO?
Describe the activity and what is intended to be accomplished.  See instructions.

	     


	6.
For construction or acquisition or conversion of property, complete the following:

	

	
a.
Is the site properly zoned? Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
  If no, when will the zoning issue be resolved?

	     

	

	b.
Are all utilities presently available to the site?  FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No   If no, which utilities must be brought to the site?      

	            Who has the responsibility for bringing utilities to the site?      

	

	
c.    Provide copy of deed of ownership as page      

	7.
WHY ARE YOU GOING TO DO IT?

Describe the problems and conditions or other factors that indicate a need for the activity.

	     

	

	

	

	

	

	

	8.
Indicate:

	
a. 
Total Number of People to be Served:      
	
d. 
Total Number of Units:      

	
b. 
Total Low Moderate People:      
	
e.
Total Low Moderate Units:      

	
c. 
LM Percentage:      
	
f.
Source of Information as page:      

	9. Will there be program income generated from the activity?  FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

If yes, describe the program income source and estimated amount.  If a DPL is required, this must be completed and RLF procedures developed and submitted for approval to CDBG.

     

	


	10. Describe the income qualification process to be used. Include the name, title, and phone number of the persons responsible for the process and indicate the date the information was obtained.

	

	     

	11.
If applicable, it is assumed that the activity will use federal Housing Quality Standards (HQS) as the housing rehabilitation standard. If HQS or a more stringent state or local code will not be adhered to, describe the code or standard that will be used and provide a rationale for the proposed standard.  This cannot be “NA.”  Please specify the specific code that will be followed in your rehab program, which at a minimum must be HQS.

	     

	

	12.
For housing acquisition, conversion, or new construction projects and programs, indicate the entities that will act as the owner, developer, and manager, including a name, title, address and phone number of a responsible official for each entity (if available).

	     

	


	


	13.
a.
For housing acquisition, construction, or conversion projects, attach documentation verifying a 

commitment to finance the project and make the dwellings available to low and moderate income households as page      .

	

	
b.
Proforma attached as page      

	

	14.
For all rental housing projects and programs: 

a. attach a listing of the rents to be charged after rehabilitation (which must be affordable); 

b.  a definition of affordable;

c.   a method whereby such were made public; and

d. if available, submit a copy of the draft agreement with the landlord that includes the process to be used to solicit tenants (see page      )


	15.
For homeownership assistance, include the following:

a. Indicate if potential homeowners will seek their own financing. If a particular financing entity has been identified, provide the name, address and contact person for that entity.

     
b.
Name, address, and phone number of the entity that will provide housing support services:

     


	16.
Ensure that any permanent relocation or displacement impacts of the project have been considered. This could potentially occur with the removal of low income housing stock from the market through demolition, acquisition, or conversion of dwellings. Contact the Council of Governments or CDBG Program staff for details.

	

	
Permanent Relocation/displacement anticipated?       FORMCHECKBOX 
 Yes (Describe plans or see page      )          FORMCHECKBOX 
 No

	

	17.
If assistance to an eligible non-profit organization is proposed, supplemental information must be provided with your application. This information must include:

a. 
Copy of articles of incorporation attached as page      
b. 
By-laws attached as page      
c. 
Tax exempt status attached as page      
d. 
Current board of directors attached as page      
b. Most recent audit and financial report attached as page      
c. Civil Rights Certification attached as page      
d. Financial Management Certification attached as page      
h.  Statement from the Corporation Commission that the corporation has not been dissolved and is currently in good standing, attached as page      
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COMMUNITY DEVELOPMENT BLOCK GRANT

ACTIVITY DESCRIPTION:

HOUSING ACTIVITIES

1.
List the full name of the applicant community.

2.
List the Activity name.

3.
Attach location map(s) and indicate the page number.  See Map Instructions for additional information.

4.
Identify the applicable activity. In most cases only one activity will be indicated. If more than one is anticipated, contact the CDBG Program for guidance.

5.
Describe the activity to be undertaken and what it is intended to accomplish. The description must include the following components as applicable and contain both quantitative and narrative information. The grantee will be required to report progress based on the information provided for the yearly Interim Performance Report. Describe all sources of funding and all entities involved. Provide current ownership information regarding any property involved, and the geographic area targeted for assistance. If CDBG funds will be used for off site improvements, indicate the location of the actual housing to be constructed.


SYMBOL 183 \f "Symbol" \s 10 \h

Name of street(s), neighborhood to include the address (to include zip + 4) and size and characteristics of the specific site;



SYMBOL 183 \f "Symbol" \s 10 \h
Name of unincorporated community and relationship to major landmarks; 



SYMBOL 183 \f "Symbol" \s 10 \h
Major components of the proposed project;



SYMBOL 183 \f "Symbol" \s 10 \h
Design of the program, e.g. grants, loans, DPLs and maximum/minimums;



SYMBOL 183 \f "Symbol" \s 10 \h
Owner/operator of the facility or program and the specific clientele, if applicable;



SYMBOL 183 \f "Symbol" \s 10 \h
Name and address of the sub-recipient, if applicable;



SYMBOL 183 \f "Symbol" \s 10 \h
Name and address of the lending institution involved, if applicable;

· 
size of proposed new development;

· 
Name and address of the building developer, if applicable.

If the project is extensive, it should be preceded by a summary statement (e.g., 20 parcels of land, totaling X will be acquired; 12 streets, totaling X L.F. will be paved using X materials; and X L.F. of 4 foot wide sidewalks will be constructed). This information can then be followed with more detailed information for each street.

NOTE: 

Ensure that the size of the proposed activity is appropriate and will primarily serve the current or proposed target population. If the size of the proposed activity is larger than standard, provide a rationale, identified by page number. The CDBG Program may conduct independent research to verify the reasonableness of the size of the facility or project.

If the applicant is proposing a lump sum drawdown (allowable ONLY for housing rehabilitation), contact the CDBG Program immediately for specific requirements that apply to such a program design. These requirements include services to be provided by the lending institution(s), the basis for the amount requested and a funds utilization timeline. These items need to be incorporated into the written agreement with the lending institution, which should acknowledge by a letter of commitment that it understands these requirements. A copy of the letter should be included in the application. Prior to the draw down of funds, the CDBG Program will review and approve this agreement.

6.
For construction, acquisition or conversion of property, complete items 6a-c.  If ‘not applicable’, indicate by writing ‘n/a’ next to each item.

7.
Describe problems and conditions or other factors that support the need for this activity.

8.
Indicate the total number of housing units to be served, the total LM units, the total number of persons to be served, the total LM persons and the percent LM (d.÷c. X 100). 


Demographic/Race (f) will usually reflect that of the head of household (however that term is defined) and should reflect the total number of people v. the number of households. 


Please use Form 12 to show Demographic/Race information.
 

9.
Review this Handbook and the Grant Administration Handbook for more detailed information about Program Income (PI). 

If no PI is anticipated indicate such by a NO. If a DPL program is required, this section must be completed and Revolving Loan Fund procedures developed and submitted to CDBG for approval.

EXAMPLE: The City has and wants to continue a housing rehab program, which generates about $5,000 a month in PI from loan repayments. The source would thus be: housing rehab from both prior years and this proposed grant; the estimated amount would be $5,000. This PI will continue to be placed in a Revolving Loan Fund to continue the same activity (rehab).

10.
Describe the income qualification process. 

EXAMPLE: "The PHA Director, Ms. Vera Homey, who can be reached at 987-6543, will oversee this process, confirmed on (date). See Page XXX for a list of the income levels used by the PHA and the documents requested to be submitted for this determination process."

11.
Describe if Housing Quality Standards (HQS) or a more stringent local code or standard will be adhered to.

12.
For housing acquisition, conversion or new construction, indicate the entities, title and contact information for those that will act as the owner, developer and manager.

13.
Ensure that documentation is attached to verify a commitment to finance the project and to make the appropriate percentage of dwellings available to LM persons. In most cases, a complete budget 
for the entire project (vs. only the CDBG funded portion) will be required for ADOH review. Identify this document by page number. Applicants for such projects are strongly encouraged to contact the CDBG Program well in advance of the application deadline to discuss what documents should be submitted and those that should be reviewed prior to that date. 

A financing commitment will usually be contingent upon receipt of the CDBG funds and may include any of the following: a) a letter from a private lending institution that agrees to provide financing; b) a letter from another public program, such as HOME, Housing Trust Fund, USDA (RD), HUD direct funding (such as HOPE) or HHS; or c) a letter from a non-profit or foundation. Each must be signed by a responsible party and must include a date and telephone number. Each item should be identified by page number ON THIS FORM.

NOTE: 
Most activities involving an entity other than the applicant itself (which includes all projects resulting in new housing construction whether funded by CDBG or another source), will likely result in contract Special Conditions. These must be addressed within given timelines prior to the release of funds or may result in a termination of the contract. Timelines are negotiable between the applicant, COG (if applicable) and the CDBG Program. 

14.
Affordable rents are generally considered to be 30% of family income. If another standard is indicated, a rationale should be included. The most common method to make the rents "public" is to discuss them at a Council or Board of Supervisors' meeting, noticed in compliance with Arizona Revised Statutes. Additionally, it is recommended that the applicant publish a notice in a local paper and/or publicize this information in locations likely to be frequented by LM persons seeking housing, such as the DES office, the PHA or a homeless shelter.

15.
Complete for homeownership assistance only.  If this is not applicable, please indicate so by placing the words “not applicable” or the abbreviation “n/a” for this question.

16.
Indicate whether any relocation or displacement is anticipated. If the proposed activity involves the demolition, acquisition or conversion of dwellings, the applicant must be prepared to document whether such are "occupied or occupiable" and must also be prepared to replace such housing and/or pay significant relocation costs to dwellers of such structures. 

17.
Attach eligible non-profit organization materials indicated in items 17a-h.
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