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REPORTER S TRANSCRI PT OF PROCEEDI NGS was
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Ari zona.
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PROCEEDI NGS

MR. BAIl RD: l'"d like to call this board

nmeeting to order. The Wednesday, April 22nd,

nmeeting of the Board of Manufactured Housing is officially

st art ed.

attend today.

Roll call, please, Ayde.

MS. CORELLA: Sam Baird?

MR BAI RD: Her e.

MS. CORELLA: Arthur Chick?
MR CH CK: Here.

MS. CORELLA: Paul DeSanctis?

Terry d eeson?
MR GLEESON: Her e.
MS. CORELLA: Joe Hart, he's not

Everette Hoyl e?
HOYLE: Here.
CORELLA: Gregory John --
JOHNLQZ:  Johnl oz.
CORELLA: Johnl 0z?
Yes, here.
CORELLA: M chael M nnaugh?
M NNAUGH: Her e.

5555555 %
:
s

1: 00 p. m

able to

CORELLA: Zeek g eh? Absent.

Debr a Bl ake?
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BLAKE: Here.
CORELLA: Mary WIIlianms?
W LLI AMS: Here.

25 5 0

BAI RD: Thank you very nmuch. Before we
go any further, the Board would |like to recogni ze that
today is Adm nistrative Professionals Day, a PC way of
saying Secretary's Day, and others. So we would like to
t hank Ayde for doing so nuch for us during the board
nmeetings. Thank you for that.

MS. CORELLA: Thank you.

MR BAIRD: Also the Board gave a coupl e
boxes of candy to the adm nistrative professionals
downstairs as well in recognition for all the hard work
t hey do.

And one other thing, since we're doing
off-the -- off-the-cuff stuff, | have a beautiful picture
here of Ms. Ayde just being marri ed.

( Appl ause.)

Pass that around, if you woul d.

You | ook beautiful, Ayde.

How t hat goes into the mnutes, | have no
idea. This is Kristen, and |'ve asked her to stop us
whenever she gets behind, or she needs sonething, or she
can't understand what we're all saying.

All right. Next itemis the review of the
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mnutes fromlast neeting. W've all had themenuailed to
us, and we've all had an opportunity to look at them |Is
t here any conversation that anyone would li ke to have on
any of the itens? |If not, the Board would entertain a
notion to accept them

MR CH CK: So noved.

MR BAIRD: Second?

MR GLEESON:  Second.

MR BAIRD: Al in favor?

Aye. Good. The notion passed.

MS. BLAKE: M. Chairman, would you open up
agenda item nunber two again, the roll call, and would you
| i ke for our new appoi nted board nmenber to give a little
bi o about hinself, since we didn't agendize it separately?

MR BAIRD: Ckay. | was going to do it at
3.5, but if you want to do it at 2.5, that's fine.

We have a new board nenber that's actually
been approved. He's one of our two official board nenbers
that we have. The rest of us are unofficial, and we |ike
It that way.

M. Johnl oz has been in the industry a very
long tinme, and |I've asked himto say a few words about
hi msel f.

MR JOHNLQZ: Okay. M nane is Geg

Johnl oz. | noved to Arizona in 1975. |'ve been narri ed
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for 41 years; | hope you nake it as | ong.

MS. CORELLA: | hope so.

MR JOHNLQZ: | think the secret is that I
traveled a lot during our marriage. Wen | was -- when ny
kids were small, if I was honme for nore than two or
t hree weeks, they would ask, dad, aren't you going
sonewhere soon? And | -- | don't know what happened when
| was gone, but apparently it was better than what
happened when | was there.

| have an MBA fromthe University of
Mchigan. [|I'ma certified property nmanager. | have a
real estate broker's license in Arizona. | also hold a D8
dealer's license in Arizona. |'ve been on the
Manuf act ured Housi ng Associ ation Park Owmers Board for,
God, too many years. | think you have to die to get off
of that board. And | know it's been since at |east 1978
and maybe a little before then. Nevada, | amalso on the
Park Omers Associ ation Board up there and have been since
1982. | was actually a nenber of the commttee that wote
the existing landlord/tenant law in Arizona. And | think
"' m maybe the only one that's left.

| managed apartnents fromthe tine | got out
of school until 1976 in M chigan and Tucson. And then
was offered a job in the manufactured housi ng busi ness

wth a conpany called MHC, which eventually ended up being
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Equity Lifestyles. And | was their regional vice
president for not quite 20 years, 19 years, give or take a
f ew nont hs.

And then we parted conpany, and | started ny
own little property managenent conpany and wor ked at that
managi ng not hi ng but nobil e home parks since -- from 1995
to the end of |ast year when | decided I'd retire. 1|I'd
had enough after 38 years or 39 years.

And | pretty nmuch managed the manuf act ured

hone communities in a nunber of states. | went back and
counted the other day, and | can conme up with 19. It
m ght be nore than that, but that's all | could renenber.

And so |I've been around this business for a long tine.

| do have some ownership interest in -- in
sonme nobile honme parks here in Arizona. Four in kind of
separate ownership deals, one in -- in nore of a
congl onerate situation, and then | own sone stock. But
that's kind of what ny ownership is in those -- in those
entities.

And | think the reason | wanted to be on the
board, or one of the reasons | wanted to be on the board,
when Neil said he was | eaving, | thought, well, naybe this
made some sense for me. One, to get back to a -- an
I ndustry that's been really good to ne over the | ast sone

nunber of years. | pretty nuch guarantee you that when
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got out of Mchigan with an MBA, nanaging trailer parks
was not on the list of things |I thought I would do for the
next 40 years. But it's been a great -- it's been a great
busi ness, and |'ve enjoyed every mnute of it.

But, you know, | think we, as an industry --
and |'mnot pointing fingers at anybody because |'m as
nmnuch to bl ane as anybody else -- but we've done a really
crappy job of selling a really good product for a | ong
time. And we should -- we need to find a better way to
get people into our product because it's a great way of
life. And there just are too nmany people out there that
don't even know what we offer. W all think about it
because we' ve been in the business for a long tine. But
there are a whole | ot of people that have never set -- set
foot inside of a manufactured hone. And the ones today
are just, you know, they're spectacular, the stuff that's
bei ng built today.

And | think we also have to understand that
the residents are our custoners. W can't treat them
poorly. | nean, why would we -- why would they want to do
business with us if we treat them poorly? They're good
people, we've dealt with them-- in sone respects, we
haven't dealt very fairly with them | think the -- the
law in Arizona is about as good a law as |'ve seen across

the country in the different states that |1've operated in,
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as far as being fair to both sides. But we still --
there's still a lot of operators that don't treat the --
the residents as custoners. And we have to recogni ze that
t hey're custoners and not just sonebody that pays rent
every nonth. So -- and | think, you know, because |'ve
been around for a long tine, maybe | can bring a little
bit of historical perspective to the board. That's it.

MR. BAIRD: Thank you. You're clearly
overqual ified, and you can't cone anynore.

(Laughter.)

Seriously, that's wonderful. W always |ike
to raise the bar, and I think we just raised the bar, so
good for you. Thank you for serving.

All right. The next itemis departnental
i nformation. Debra, would you please enlighten us?

MS. BLAKE: | will. And it's lengthy this
time, so.

Staff changes is what 1'd like to talk with
you about first. As many of you know, Gene Pal nra, who was
our director for the departnent for about five years,
resigned in md March to pursue a different opportunity.
He's working with the County instead of the State now.

And as a result of that, Governor Ducey's office asked ne
to serve as interimdirector until they nmake a per nanent

deci si on. And | have no tine frane for that. So |I''m not
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sure, as you know, with board appoi ntnents, now that the

| egi sl ati ve session has ended, things are starting to nove

alittle bit nore. Not as quickly as we all like, but, so
| would be happy to continue to serve there until | hear
differently.

So, the state fire marshal position is still
vacant. As you know, Bob Barger retired the end of
January. It's ny understanding that the governor's office
is taking the | ead on selecting his replacenent.

And then Holly Mesnard, who several of you
have net, who served as our legislative |liaison and HR
support person, she left the Departnent to pursue her
nursing career. She had gone to school while she was
wor ki ng here and earned her R N nursing |icense.

| 've asked Sarah to join us today. Sarah
just started with us on Monday. She'll be working with
Mary Ann's team and she is filling in for the work that
holly had vacated. So we're happy to have her here.

SARAH. Thank you.

MS. BLAKE: O her changes, the Governor has
sone directives that he's working on that the Departnent's
been i nvol ved i n. One of those is lien transformation,
which is just another way of saying quality inprovenent.
And so his directive to all of the agencies was to provide

a list of any process you have where a custoner needs to
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fill out an application. Could be for licensure, could be
for a permt, could be for plan review, and nake a | aundry
list of those, give the volunes for each of those -- and
of course we used our fiscal '14 information. And then
what our challenges are internally with serving the
custoner, any feedback we've had with custoner frustration
w th the process or suggestions for inprovenent.

And so we did that, both we and the state
fire marshal s division here. And then the governor's
office chose a process for several state agencies. The
one they chose for us, for phase one of this lien
transformati on, was general construction for the fire
mar shal side. And it was an interesting process. | led
the team W also had IT on the team Jim Flag, who
provides our |IT services, Fred Durham who's assi stant
fire marshal, Jeff Ashley, who actually does the plan
review. And then, for an unbiased | ook, Dave Meuni er and
| participated fromthe OW side. Both from an unbi ased
| ook, but we're going to be inplenenting it on the OWH
plan review side in the near future as well.

So the interesting results of the project
was that it was substantial inprovenent. 62 percent
turnaround tinme, both in backlog and in how quickly they
can turn around an approved plan review fromthe tine it's

submtted and out the door. They have a 60-day statutory
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tinme frane. They were operating at about 50 days, and it
I's now down to anywhere between 7 to 11 days. So very
significant. So we were very happy with that. Part of
that included a web portal interface developed by IT so
that all plan applications could be submtted
electronically, as well as the plan itself. |If, of
course, it's in a CAD format or a PDF fornmat.

And so this is going to be great news for us
because the future phase will be OW plan review, we'll be
doing that as well. W are currently targeting that to
happen around June. So just a couple nonths off. The
I nfrastructure is there for the fire side. It would be
very easy to nodify that and incorporate that for the
manuf act ured housi ng pl an revi ew.

Patty is going to participate in the quality
training. Patty, of course, who is our plan reviewer, is
going to participate in the lien transformati on training
starting next week. She's participating with forestry.

We don't have anot her project for the Departnent that
we're going to be in phase two in. So we're excited about
t hat .

Probably the next project that we are going
to work on for the subni ssion of the application and
paynment will be nanufactured housing permts. So there'l

still be a lot of work on the back end with reviewng it,
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reviewi ng |licensees, naking sure the people listed on the
application have the right scope of license to performthe
wor k. But the custoner experience will be greatly
i nproved. They don't have to cone to the office. They
can submt the application online. They can upl oad any
requi red docunentation |ike planning and zoni ng docunents,
flood control docunents, and pay for it up front and get a
receipt. So a lot of automation there. That also is part
of another governor's directive is that all agencies need
to nove towards el ectronic reporting and paynent. So we
wll be well ahead of that gane to neet that directive.

The ot her thing under the CGovernor's
directives is an evaluation of all current rules with
recomrendations to either clarify, anend, or repeal them
So we -- staff has our current rules in their hands. 1've
provi ded themto one stakehol der, the Manufactured Housi ng
Institute of Arizona's. So they have them We'll | ook
for their review and feedback as well, and we plan to get
t hem out to our other stakehol ders, which is MHCA and
AAVMHO, just to see if they have any perspective and
f eedback for us that we can incorporate into that.

So tight tinmelines on that. The rule
review s conming up in Septenber. | want to have all of
that well in advance so we can bring it to the board

because, as you know, one of the board' s nmjor
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responsibilities is to adopt rules. So we'll want to run
off all of that by you before we submt it to the
governor's office.

Moving on to a different topic, HUD, SAAs
and PAs, which the departnment is -- functions as both the
SAA and the IPIA net in Washi ngton, DC, the week of
April 6th. Dave Meunier and | attended. It was the first

I n-person neeting they've had since 2010. So it's been a
|l ong while to get everybody together. It was an
interesting focus. Basically it was the roles and
responsibilities of SAAs.

What | thought was really interesting and
good was that they broke the SAAs up into teams of four,
probabl y about ei ght people on each team and they gave
you actual case study. So just know ng the federal regs
is different than being able to appropriately apply them
And so | thought that was a really good exercise to go
t hr ough.

| don't know when the next neeting wll Dbe.
They're going to try to do two a year. O course it's
very expensive to bring all of us to DC, feed us, put us
in hotels, and HUD foots the bill for all of that. So
good news is states don't have to bear the burden, but
funding is limted on the federal side as well.

The next neeting of the Manufactured Housi ng
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Consensus Committee has al ready been scheduled. It, of
course, wll be in Washington, DC, again, as always. It
is the week of August 17th. Manny Santana, who's the
director of engineering for Cavco, of course based here in
Arizona, and | are both appointed as nenbers of that
commttee. For those of you who don't know, it's a
federal advisory commttee to HUD. And so Manny currently
also is responsible for chairing the Systens Comm ttee.
And | currently chair the Regul atory Committee.

Sone of the current topics that the
committee is looking at are arc fault breakers in the
constructi on of manufactured hones, ventilation systens
and air quality, and ny favorite, add-ons, or garages,
that are being attached to manufactured hones. So I'lI| be
attending that, then, in August.

| GA audits. As you know, for a while we had
nobody dedi cated to that. W have now M ke Miell er taking
responsibility for that. He's done a great job. One of
the goals | gave himfor this year, calendar year, is to
really get noving on audits. W have a |lot of |GA
partners that we have not gone out and set and | ooked at
their records, which they're contractually required to
keep for five years. And sone of those partners, we
haven't been out there for five years.

So he's audited six so far in January and
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February total. So that's a good start on it. And then
the only update beyond that with 1GAs is our friends up in
Tusayan, which is that little town right before you go
into the Grand Canyon, they've had a lot of activity up

t here with nmanufactured hones specifically. And they're
continuing to do that.

It is a burden on the Departnent to make
that travel as tinely as they need it. So we've been
encouraging themto go into partnership with us.
Unfortunately, the person that they selected as their
I nspector had no background in inspecting, no background
In construction, so his |earning curve has been very | ong.
We' ve been up there and had hi m shadow al ong wi th our
I nspectors, we've had himdown here for a week or so at a
time. And it's probably taken himat |east six nonths to
the point that he's been able to denonstrate enough
knowl edge and proficiency that we were confortable with
goi ng ahead and entering into the contract with them W
haven't received it back, but it's in their hands.

The 2015 insulation training schedule is
posted. It is available on our website.

Did we bring copies?

MS. CORELLA: Yeah.

MS. BLAKE: W brought sone copies today.

Feel free to take one if you are interested and would Ii ke
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to see that. It did not get into your packet, which is ny
fault, so | apologize. But it's available today if you
want to pick one up.

As we've done in the | ast several years,
we' re doing the road show all over the state. Myst of the
sessions wll, of course, be in netropolitan Phoenix or
Tucson. We've had a couple of people willing to step up
and present at our training this year. They are the
vendors for the anchoring systens. W' ve had them on
occasion before with a very specific guidance, you can't
sell your product, but you can denonstrate the proper use.
We have witten nany viol ations on inproper application of
anchoring tie-down systens. So | think that would be
beneficial. I'mwaiting for themto pick which sessions
t hat they can support us in because they'll be traveling
here fromout of state. O course it's on their own
ni ckel, but that would be a benefit.

And then Departnment of Water Resources,
anot her Arizona agency, they would |like to present to
further clarify the requirenents for working with the
| ocal flood jurisdictions when you're installing
manuf actured hones in flood prone areas. So that wll be
good as wel | .

And then, I"mnot going to spend a | ot of

tinme going over the FY year-to-date stats because we'l |l
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get to that further. Just to say that staff is doing a
great job of staying within their plan review tinmes. As
you know, the Departnment has 40 days to conplete that; 20
for the adm nistrative review, 20 for the actual review of
the plan design itself. And currently we're tracking at
3.6 days for the admnistrative piece and 4.8 days for the
actual design review. So conbined, we're under ten days,
and we have 40. So we're really happy with the work Patty
does.

Manuf actured hone permts. Ayde has seven
days to issue or deny those. She's tracking at 1.2 days
to issue, 1.8 days to deny. Just because the denial takes
a few nore extra efforts, nake a phone call, try to
clarify information. FBB permts, the sane way; one day
to issue, 1.7 to deny. So she's doing a great job with
that. We'll look at this when we | ook at the fee
schedul e, but the FBB permts have been interesting this
year. Typically we issue about 180 in a year. W're
tracking to issue 327 this year, so nore than doubl e.

Now, of course part of that was due to the Super Bow . W
had hundreds of themout there at the Super Bow as a
speci al event, and then of course the typical Barrett
Jackson and Waste Managenent Golf Open. So revenue has
really increased on those as well as volune. But we don't

know that that will stay consistent because we woul dn't
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have t he Super Bow probably going forward.

And then just a quick recap of the action
itens fromthe | ast board neeting we had, which was
Cct ober 2014. We needed to finalize and post the public
speaker form They're on our website. They're also here
today. Ayde has provided themfor -- okay. And a couple
fol ks have filled themout. So that will be hel pful.

We need to agendi ze for the selection of the
new chair, or the continuing chair, whatever you deci de,
because this is the neeti ng where we sel ect the new
chai rman for the board.

And then | just clarified wth Boards and
Comm ssions. As we tal ked about, they haven't had a | ot
of novenent so far, except wth getting Geg to be
appoi nted. And we appreciate that. They have a new
director over there as well. So | spoke with himthis
week just to clarify. As you know, all board nenbers on
this board have to be senate confirnmed. And so we've had
differing opinions from-- at different tines. But I
clarified wwth himand wth our AGs that once you're
appointed, if the legislative session is no |longer in
session, you can serve on the board until the next
available tinme to be confirnmed, which will be January
2016. So that is it on the updates.

MR BAIRD: That's great. You had it right,
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alot of -- alot of information.

Yes, M. Chi ck.

MR CH CK: Question for Debra. On the
appoi ntnents, Debra, has the governor's office indicated
any novenents as to getting replacenents for this board?

MS. BLAKE: No, they have not. 1've
I nqui red several tines, been told that they will get to
it. Wth all the other Governor's priorities and the
| egi sl ative session, it's just not on that top ten |i st,
if you will. So | was rather surprised to see Geg's cone
t hrough, which | was happy for. And as soon as | received
his loyalty oath, | of course called. Do we have any
others com ng? And they said, no, not yet. So no
movenent at this tine.

MR CH CK: Thank you.

MR BAIRD: |'ve heard that they're still
wor ki ng on directorships first before they get to us.
That's the main priority for them And it's a |ot of
di rectorshi ps that haven't been naned. So they're doing
that, and then they'll work their way down to us, |I'm
sure. But in the neantine, we're still serving. Except
for like Greg who replaced Neil.

MR CH CK: Sure. The pay is good too, Sam

MR, BAIRD: The pay is the best.

(Laughter.)
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MR BAI RD: No doubt .

Does anybody have any additional questions
for Debra?

| have a couple. This very interesting
about the process changes and the Governor's initiative on
the lien part. | think wthin 60 percent inprovenent they
had over there. That's great. Sounds |ike you're already
right at the ledge. Forty days and we're doing it in ten,
but do you anticipate an i nprovenment in that?

MS. BLAKE: Well, | don't anticipate nuch of
an i nprovenent in the turnaround tinme just because staff
has worked really hard over the last five years to really
I nprove that anyway. And so I'll use Donna, for exanple.
The licensing tinme franes, | think she has 14 days once
she's received all the informati on required to process an
application for licensure. She does it in twd. The
Governor's | ooking for a 50 percent inprovenent in al
processes. | don't know that we could ever get to one.

MR BAIRD: Wll, no, is it maybe he wants
50 percent inprovenent, so that's 20 instead of 40, for
t hose days that you had. |s that what he's | ooking for?

MS. BLAKE: Well, ny understandi ng, going
t hrough the first phase, was whatever your fiscal '14
per formance was, he's |ooking for do it faster, better,

better custoner experience. So it was a good thing we
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pi cked the -- or the fire marshal was picked because there

was a | ot of opportunity there to inprove. Wen the

governor's office called ne about phase two, | said, well
of course we're willing to participate, but I need sone
clarification. |If the goal is 50 percent, | can't get

that wwth any of the nmanufactured housing. W' re already
very lean. W can certainly get a little inprovenent.

Now, if we're | ooking for 50 percent and
custoner experience, | can give you that because all of
you, and nany other of our |icensees have asked for a | ong
time, can't we fill out an application and nmail it in?
Can't we pay online? Wy do we have to drive down to your
office every tine | want to drop a permt? You know, so |
think the customer experience wll be good. | think the
foot traffic in the front office will be dimnished, which
I s good because they have a | ot of responsibilities. |
just don't see that we'll get a 50 percent inprovenent in
processing tine.

MR JOHNLQZ: Kind of a victimof your own
success, prior success. Because you've done well up to
this point, it's hard to -- you can't get to zero.

MS. BLAKE: W can't get to zero. Well
sai d, thank you. But, you know, certainly we can | ook for
sone i nprovenents. But | think the main thing with us

w |l be having that web portal interface.
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MR BAIRD: Sure.

MS. BLAKE: And we just increased -- one of
our I T folks wites all the coding but we had him
part-time. He worked 20 hours a week, so we just bunped
his hours up so he's working three-quarters now, so we
have himat least a little bit nore. And he does a
wonderful job. So --

MR BAIRD: That's great. The first thing

that cane to ny mnd was, in doing this process, we're all

hopeful that business will be increasing over the next
three or four years. And all indications are that it
will. It has increased already. So perhaps wth these

new process changes, we can maintain that sane | evel
which is totally acceptable to us all, and keep that
goi ng. That would be -- that would be wonderful. So
great. Good job. Thank you for that.

Anyt hi ng el se, anybody? Debra? kay.

Ch, | did. | have one nore thing. You said
It had been five years since we had audited an | GA, and
t hen you' ve got six under your belt already for this year.
How d the audits go?

MS. BLAKE: They went --

MS. WLLIAMS: You should be careful on that
one; it's not specifically agendized. |If you want to nake

a report for the next neeting.
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MS. BLAKE: Ckay. Wy don't | provide you a
report at the next neeting.

MS. WLLIAMS: Then you can tal k about

speci fi cs.

MR BAIRD: Thank you, Mary. Let's so do,
we' |l | agendi ze that for next tine. Thank you.

All right. Let's nove on. The next section
has to do with our finance reports, | believe. Let's see,

who shoul d we have do that? Debra.

MS. BLAKE: O her volunteers? Raise your
hand.

MR BAIRD: Geg, just so you know, the
state -- you probably already know this, but just in case
you don't, we run fromJuly 1st through July 30 is the
fiscal year.

MS. BLAKE: Ckay. So on page 7, which the
pages are nunbered in the | ower right-hand corner -- thank
you, Ayde. W provided all of the nonthly financi al
reports since the last tine we've net. So on page 7, it
gives you that laundry list. You'll renmenber from prior
nmeetings that we're not providing the graphs except for
t he nost current nonth we're providing.

So I'"'mgoing to then take you to page 18,
whi ch is February's sunmary. And you probably have al

reviewed this. [It's just, you know, where we're tracking
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year-to-date conpared to prior year-to-date. You know,

vol unes, noney, that kind of thing. Under the expense and
revenue line item you'll see estimated annual revenue and
expendi tures to show you where we are on track. Again,
these are estimates. W' ve tal ked about this ad nauseam
but just for Geg and Mchael's benefit, the State's
accounting systemis an animal of its own. And so things
are not paid nonth to nonth where you can average it. |
think rents are paid quarterly or twice a year. So |

don't know that we'll necessarily be right on target with
t hose, but that's just to give you an idea of where we're
tracking right now A lot of the expenditures are front

| oaded, | guess is a better way to say it. So a little
bit higher than the revenue comng in.

Page 19, again is a summary of what
production's been |ooking |ike. Sam already nentioned to
you we're seeing increases. |If you'll look at that on
production trends, and basically | ook at 2013, where we
were in January, 92 hones produced in Arizona and for
January this year, we were 162. So that's sone
significant gromh. So we track that. And then the
i nformation on the bottom of that page, tracking as well
as installation of manufactured hones, nobil e hones, and
FBBs conpared year to year. So there's been an increase

t here, which makes sense with production trends. Slight
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i ncrease for February from 220 to 266. FBB staying pretty
consi stent year to year.

MR BAIRD: Let ne interrupt you just for a
second. | receive a copy of the IMH statistics, it's over
a 25 page report, shows all the states and what they
produce, what they -- you know, a production report is
different than a shipment report. A shipnent is where the
home ends up. Like |I build homes, and | ship themto New
Mexi co or Wom ng. Okay, they're included in those
states' individual things. But it's information that's,

you know, yearly basis it's pretty good for planning

pur poses and understanding the industry as well. But I
can nake that avail able to anybody that -- that wants it.
Ckay. Just send ne an email, and I'll return it wth the
-- with the report for last year. Pretty cool. Thank
you.

MS. BLAKE: Ckay. Page 20 is just the
charts that we provided for the | ast couple of years, |
guess. The first one is the revenue breakdown, how t he
noney is being -- comng in. You can see the pie chart,
permts, bringing in 30 percent of the revenue for
manuf act ured housing. Factory built permts, 18 percent,
so on and so forth.

And then on page 21, the sane kind of a

chart | ooking at the revenue -- | nean -- oops, do we have
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two of the sanme? Oh, year-to-date is on page 21. Sane
thing, just show ng you how the revenue streamflows in
and where it conmes from

And then on page 22, the expenditure
breakdown, again, what we do with all that noney that we
get in, as well as general fund noney. Cbviously the
bi ggest pi ece goes to payroll and operations.

MR. BAIRD: And board nenber sal ary.

MS. BLAKE: And board nenber sal ary, yes.

Any questions nore about the financial
reporting provided?

MR BAIRD: W need to vote on whether or
not we accept these. Do we have a notion?

MR GLEESON:. | nmke a notion we accept.

MR BAI RD: Thank you.

Second?

MR JOHNLQZ:  Second.

MR BAIRD: Al in favor?

Opposed?

Thank you, Debra.

Ckay. Next itemis recovery fund. G eg,
why don't you do the honors.

(Laughter.)

Debra, would you pl ease.

MS. BLAKE: Ckay. Page 23 of your bookl et,
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| have good news to share with you before | go over the
chart. | signed a general release formfor Bankers
| nsurance Conpany in March, and we were able to recover
fromthem $15, 320, which was for consuner conplaint. You
may remenber it from past, the consuner's name was Payne
versus US Hones 48, LLC. So this was the bond agai nst US
Homes. And we did recover that, what we had paid out
t hrough the recovery fund, and now we've been rei nbursed
for the payout fromthe surety bond conpany.

MR BAIRD: Excellent.

MS. BLAKE: So that noney is not reflected
In the totals above because the bal ance as of March 1st
was the 324,000 that's shown there in that first colum.
We didn't receive this noney until March 3rd. So you'l
see it added in there next tine. So balance, again, is
324,000. We have no cl ains pending, no clains that have
been heard, none that are scheduled. So that's all good
news. So the balance is growing slowy but surely. It
| ooks a | ot better than the negative bal ance we had a few
years ago. So 324,000 currently in the recovery fund.

MR BAIRD: Plus March's contribution, plus
this 15,000 or so, we're over 340.

MS. BLAKE: Yes, yes.

Page 24 is just a sunmary of the current

open conplaints since the |last board neeting. Again, this
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information is what the board has requested previously.
Identifies which |icensee, or |licensees, the conpl aint was
verified or associated with after we did our inspection
and whether or not it could cone agai nst the recovery
fund. You'll see that the only one that's recovery fund
possible is that first one. Horning is the custoner's
nane. The dealer is still working on sone foll ow up
corrections, so they are actively involved in satisfying
the custoner's conplaint. But if not, we're |ooking at
$11, 800 payout to that consuner. | don't anticipate it
goi ng there, but just for informational purposes.

The other three that are listed there had
bot h manufacturer and installer verifications, but you all
renmenber that the only way a custonmer can get to the
Consuner Recovery Fund is by the failure of a dealer to
perform So dealers were not verified in those
conpl ai nts.

MR BAIRD: And just to clarify, retailers
have a $25, 000 bond.

MS. BLAKE: Yes.

MR BAIRD: And manufactures have a --

MS. BLAKE: Depending on the cl ass of
| i censure, 80,000 or a hundred thousand.

MR BAIRD: Up to a hundred thousand?

Hundr ed t housand, okay. So our 11,000 is well covered
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just by the retailers bond anmount. G eat.

This is different. Geg, you' re new, but in
years past, we went through a | ot of noney because of one
retailer. The anount was in excess of 800, 000.

MS. BLAKE: About a mllion.

MR. BAIRD: Probably about a mllion. But
t he system worked; we had the noney. Now we're
recoveri ng.

So good. All right. Any questions on this?
We don't have to accept this one, do we?

MS. BLAKE: No.

MR. BAIRD: Ckay. The real reason we're
here is to go through the fee structure and to entertain
any changes that the Departnent reconmends.

MS. BLAKE: Wuld you like for ne to take
that, M. Chairman?

MR BAIRD: | think it's a wonderful idea.
Thanks for vol unteeri ng.

MS. BLAKE: However | can hel p.

Ckay. I n your packet, beginning on page 27
and 28 is the current fee schedule that's in effect now,
fromJuly 1st until June 30th. So that's just for your
ref er ence.

And then on page 29, as you know, the

Departnment for the | ast several years has gone through a
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cost anal ysis, provided sone recommendations for you, |et
you know where we're tracking so that you can nake any
deci si ons you choose to make about adjusting the fee
schedul e.

So up in the first box, show ng you the
categories that we do a cost analysis on, which is plan
review, installation inspection for manufactured hones,
and installation inspection for FBBs. You see the current
fees listed there. For the prior fiscal year as well as
the current fiscal year. The revenue that we collected in
fiscal '14, the actual cost of perform ng the function,
and then any cost difference there. And then a
calculation on the far colum that shows you the actua
cost per.

So I'lIl start with plan review. The current
fee is $150. That includes a submttal of the application
and one hour of plan review. According to the volune that
cane in for |ast year, our actual cost to performthat was
205. 95 per plan. So we had a deficiency of about $12, 000
in the fee. Again, the board is tasked wth, as you know,
establishing fees that nove towards full cost recovery,
but at mninumfall between 95 and 105 percent.

The installation inspection for manufactured
honmes, through the sunset audit and prior board's

deci sions, we've set that fee at $350. The actual cost of
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perform ng those inspecti ons was $340. 09.

And the installation inspections for
factory-built buildings, again, is set per linear foot.
And the actual cost canme out to be an average of 361.17,
and that's based on a typical building size of 16-by-24,
whose permt fee would be 360.

So based on those analyses, it |ooks |ike
the only one that you nay want to consi der increasing
woul d be the cost of submitting plans to the Departnent so
t hat we are covering costs.

Just alittle bit nore information. 1'm
going to nove you over to the right-hand in the m ddle
where |'ve got the fiscal '15 assunptions there for you.
And again, this is as of your financial report of
February 2015. W' ve done 362 plans, conpared to the
prior year-to-date, which is 371. Qur current projected
vol ume and our prior year-to-date vol une.

Same for the manufactured housing
Install ation inspection, tracking at 468. And agai n,
that's just based on the fiscal year from July through
February. Prior year-to-date was 483, and the noney
amounts there provided to you as well. And the same on
factory-built buildings. And again, you will see those
vol une increases | spoke with you about previously, and

you' || see that the noney volune is up quite a bit. But
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again, that's directly related to all the special events
and fees that the departnment brought in for there. That
woul d not be consistent for how a typical fiscal year
woul d go.

The prorations, again the 95/105 that the
board's responsible to stay within. Fiscal '13, we were
at 96.2. You nade sone fee adjustnents for fiscal '14,

whi ch brought us up to 99.3 percent. Fiscal '15, based on

t he assunptions to the right, will have us at 96.4 if we
make no changes. |If you accept the fee increase option
for plan review, it looks like we will end up for the

fiscal year at about 99.8 percent.

So again, the recommendations in the bottom
chart is that plan review be increased from $150 to $200.
And that, again, is for the applicati on and one hour plan
review tinme. Additional plan reviewtine is billed at
$150 an hour. No change is recomended to the
manuf actured housing installation. Permt fee, which is
currently $350, and no recommendation to increase the
Installation permt fee for FBBs.

MR BAIRD: Plus there's no recomrendati on
to change any other fees.

MS. BLAKE: No. The only other
recomrendati ons at the bottom and | think this was just

an admnistrative error. |If you | ook at page 28, under
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the permt fees, we establish a -- a cap for our | GA
partners because they issue the permt they charge and
retain the fee. For an FBB residential, we cap that at
$600 per story. | think it was just an error that we
brought that down for FBB commercials. |GA partners have

been screaming and just sinply not followng it. They
can't cap it at $600 for a nultistory comercial building.
So | think that was an error.

Suggest that we nove the up to $600 per
story 1GA fee fromthat particul ar FBB category.

I f you have questions about number two, Ayde
can probably speak and give you nore clarifications, but
we're recomrendi ng that we add an adm ni strative function
fee for changes made to installation permts after they're
i ssued. Ayde spends a consi derabl e anount of tine naking
after-the-fact changes. And we're hoping if there's a fee
associated with it, they'll be nore conplete and accurate
when they conme in the door.

MR BAIRD: Positive notivation.

MS. BLAKE: Positive notivation.

Ayde, what would you like to add to that?

MS. CORELLA: It is alot of admin tinme I'm
spendi ng on the requests that | receive. On average | get
about 25, 30 emails daily asking to change a contractor,

so | have to spend admn tine, verify that the license is
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val id, appropriate |license classification, add it to the
permt file, and update our database. So each request can
take up to 15, 20 minutes of ny tine. So it -- it does
take up a | ot of ny day.

MR BAIRD: Does the Departnent have a
reconmendati on on the fee anount?

MS. BLAKE: W -- did we talk about that,
Ayde?

MS. CORELLA: The $50 adm n fee?

MS. BLAKE: | think we generally tal ked
about a $50 adnin fee, but | can't quantify that with her
actual cost at this point. So when we just tossed it
around, $10, which is consistent with nost of the other
adm n function fees, |I'mnot sure that covers her cost of
her tine.

MR BAI RD: \What percentage of permts do
you have to -- do you get this on? 1Is it half of then?

MS. CORELLA: | get themon a daily basis,
up to 15, 20 requests.

MR. BAIRD: Yeah, but on the total that you
receive, for each permt, whatever anounts we've done
here, were half of themw th requests to change?

MS. CORELLA: Yeah. | think alittle nore
t han hal f.

MS. BLAKE: So That's four hundred --
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MS. CORELLA: They change the contractor,
they didn't note the proper serial nunmber of the buil ding,
wrong size of the building. Stuff that could have been
fixed prior to submtting the application.

MS. BLAKE: What it appears is happening is
that sone installers, or dealers, or whoever's submtting
it, homeowners, are just in a hurry to get the permt
dropped off because they can't start any work until we
have the permt approved for them So they just give us
anything just to get it issued and then fix it later. So
they' re using serial nunbers that are not accurate. W
don't have any way to verify that until we get out onsite.
Or they haven't really entered into a contract wth an
installer. They just heard of, you know, Debbie's
I nstall ati on Service, so they put that down. And it's
just sloppy work just to get the permt issued. And the
back end of that is Ayde's spending all of her tinme, which
eventually is going to cause permts not to get issued in
that two-day turnaround tine that we strive for. Sooner
or later, that's what it's going to cone to because --

MR BAIRD: Do they request it nore than

once? | nean, do they change one tine, two tines, three
times?

MS. CORELLA: |'ve had files where they
change the serial nunber, then they'|ll email nme two days
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| ater, oh, | gave you the wong nunber, it's actually this
one. So | have to go back to the sane file, renodify our
records, update the database as well.

MR BAIRD: | would say it would be hard for
t he board to give a nunber until you' ve got a
recomrendati on. You're asking us to establish a nunber
here, and I"'mtrying to get to it for us to consider, but
you know - -

Are we tal king about every permt or just --

MS. BLAKE: Half, she's saying.
CORELLA: About hal f.
BAIRD:. That's a |lot of permts.

5 2 B

CORELLA: It is a |arge anmount of
requests that |'mgetting daily.

MR JOHNLQZ: Does it tend to be the sane
peopl e over and over again that are changi ng permts?

That woul d be ny guess.

MS. CORELLA: Yeah, | nean, because you have
your permt runners, and they're the ones who are
subm tting the changes.

MR JOHNLQZ: WWhat if we did sonething |ike
they get the first change on a given permt free, but
addi ti onal changes are some X nunber.

MR. BAIRD: Yeah, you're saying -- we have a

general $10 fee you nentioned that we have.
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MS. BLAKE: W do have a general $10 one.
What we can do is | can run sone nunbers based on sone
guessti nates on vol unes that Ayde has, and | can bring you
a reasonabl e cost based on her estinmates. And then we
woul d have nore information, | guess, next year to adjust
the fee up and down. But | can send that out, we could
have a conference call neeting before May 1st, because
t hese fees have to be set. So we'd have to schedul e a
conference call for next week, with a recommendati on for
that particul ar fee.

MR BAI RD: How about sonething like this,
so we wouldn't have to do all that. | nean, we don't

really know, so what if we set a fee for this, normal fee,

ten bucks, and then next year, we can -- we can vote on --
we'll have a whole year's worth of -- of what it costs and
what we -- what we collected, and then we can nake a

change then. Right now we're getting nothing, so
anything's going to be better.

MR JOHNLQZ: Yeah. And the whole idea is
to discourage -- for themto get it right so they don't --
so they're not taking up your tine.

MS. CORELLA: Right.

MR BAIRD: | had anot her thought, that you
woul d have to make it in person if you changed it. That

would really --
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MS. CORELLA: They would get it right.

MR. BAIRD: Nobody wants to be out in this
traffic, so do it right the first tine, guys. You know.

MR GLEESON: Sone of -- | know we've
emai | ed Ayde, and a lot of it the deal er decides to take
the awning off the permt because the custoner can't get
their financing, can't get it off the financing. |I|s that

MS. CORELLA: Yeah, requests like that. Add
gas, renove gas.

MR GLEESON: They tell us it's 208 pounds,
no gas. W apply for the permt and then we have to, you
know, email Ayde and say, we need to add gas.

MR BAIRD: Wll, since you're doing it, is
$10 unr easonabl e?

MR GLEESON:. No. W just herd it back to
the dealer. |If they can't give us proper information to
start wth, you know, | nean.

MR BAIRD: Fifty certainly is.

MR GLEESON. Fifty is alot. | would pay
$50 to get a permit over the counter. Instead of waiting,
you know, three or four weeks for a zoning permt. | have
people yelling and screanming at ne. 1|'d say $50 and wal k

in there and give ne a permt over the counter.

MR BAIRD: But this $10 thing mght be a
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way to go. W're getting sone |egal over there as well.

MR HOYLE: | was going to say,

M. Chairman, isn't the $10 adm n fee already in place?

MR BAIRD: She said not.

MR HOYLE: It's not in place?

MS. BLAKE: If -- if the board decides to
set it at $10 because that's consistent with other admn
fees, we can probably go ahead and do that today. |If it's
sonme noney anount other than that, then we would have to
have a conference call neeting to discuss it.

MR BAIRD: |Is there any other discussion?
Yes.

MR GLEESON:. | have a question. Wuld it
be $10 per occurrence or $10 per permt?

MS. BLAKE: $10 per request.

MR GLEESON: Per request.

MS. BLAKE: Per email, per cone to the
counter, hey, can you fix this for ne, per phone call.
Per change to the permt.

MR, GLEESON. But you woul d have to pay that
addi tional $10 prior to issuing the permt.

MS. CORELLA: No, | nean, | process the
permt, but if you' re going to make any nodification, it
woul d be a $10 admin fee.

MR, GLEESON: But how woul d that be -- that
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woul d have to be paid before you actually enail the
permt.

MS. BLAKE: No, we won't delay issuing the
permt.

MS. CORELLA: These are requests |I'm
receiving after the fact. The permt's already been
I ssued, and I'mnodifying it. So | have to reopen the
file and verify the infornmation is accurate.

MR BAIRD: And Ayde, just to clarify what
Everette asked, right now we're chargi ng not hi ng?

MS. CORELLA: Not hing right now

MR, BAIRD: Ckay. Any other coments,
questions? Chair would entertain a notion.

MS. BLAKE: M. Chairman, do you want ne to
tal k about nunber three before you go to your notions on
fees? W have one nore recomendati on to provide to you.

MR BAIRD: O course. Thank you.

MS. BLAKE: Ckay. So, and the other fee
recommendation is, if you | ook on page 28 again. Under
the i nspection fees, the invoiced anount that's sent to
manuf acturers for tine and travel to do inspections at
their facilities is $51 an hour plus mileage at the
State's established rate of .445 per mle. The
Install ation reinspection fee, when we're comng out to

your installation site, is at 82 per hour, plus ml eage,
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or the sane -- and mleage. Wich is that sane state
rate. The cost, as we determ ned through the anal ysis of
install ation inspection, is $82 an hour plus nileage does
cover the cost of an inspection. Wich would nean that
there should really be no difference between the

I nspections, whether we're going to a factory or we're
going to a site.

And so the recommendati on woul d be to
i ncrease the manufacturers facility invoice fee to $82 an
hour plus m | eage to nake them consi stent and to recover
cost s.

So just to recap for you, the
recommendati ons before you, in addition to any that you
may want to nake as a body, is that we increase the plan
review fee from $150 to $200; that we renpve the cap for
| GAs on the FBB comercial fee per story; that we add a
$10 administrative function fee for every change nade to a
permt after it is issued; and that we increase the
I nspection fee for manufactured facilities to nmake it
consistent with the cost that we've performed cost
analysis for for installation site inspections.

MR BAIRD: Ckay. So manufacturer speaking
here. Let's go to nunber three again. You want to go
from 51 bucks up to $817?

MS. BLAKE: Yes.
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MR. BAIRD: Because you're saying it's
costing you 907?

MS. BLAKE: Well, the current cost is, for
i nspections, is 90 for manufactured hones and 81 for FBBs.
So at the $82 that we're charging installation invoices,
we are not recovering costs at 100 percent. Manufacturing
facilities, we're only recovering half of our cost to have
an i nspector out there.

MR BAIRD: So how | ong have we been | o0sing
this kind of noney, as you say? |It's been --

MS. BLAKE: Two or three years.

MR. BAIRD: That's a 62 percent increase
you're asking for. |It's really significant per house.
And that's who pays for this, obviously, is the custoner
because it's reflected in the cost. |'ve never heard that
it cost you $90 before. W' ve --

Have we ever discussed that in the board?
It wasn't | ast year, we didn't reviewthat.

MS. BLAKE: We did not review that fee | ast
year. O any year.

MR BAI RD: Yeah, or any year.

MS. BLAKE: Wuld you like to take the
reconmendat i ons one by one and vote on then?

MR. BAIRD: Yeah. | wanted to keep tal king

about this one first.
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MS. BLAKE: Sure.

MR BAIRD: So currently, just FYl, our
factory. Every house that we produce has to be inspected
at sone part of the production process, okay. W have --
we have 28 line stations that we're currently using; we're
buil ding five a day. Gkay. So that neans about every
four and a half days, the inspectors have to cone out.

Qur plant is large so they require two inspectors to cone.
So right now we're payi ng $102, 51 plus 51, tines eight
hours, plus the nmleage for themto cone out. That's
what, 800 bucks. So now we're going to raise that up to
so nuch. You can divide that cost by 25, basically, and
that's what each house is going to go up, which is about
40 bucks. You know, |I'd never heard that as -- | thought
we were maki ng noney there.

MS. BLAKE: No.

MR JOHNLQZ: It seens like it wouldn't cost
t hat much where you're doing it all at one point versus --
I mean, | understand the installation reinspection where
you're going out to individual sites for every -- for
every house. But it seens like if you re doing a bul k
group of them at your plant or any other plants, it
woul d -- the cost wouldn't be as nuch.

MR BAIRD: | was kind of blindsided by

that, and voting on it, that's a 62 percent increase, we
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need to tal k about that one. That's huge for everybody.
It does affect the custoner directly. M house is going
to go up 40 bucks. You know, the retailer is going to
pay 40 nore dollars for it, that means the custoner's
going to pay 80 nore dollars. That neans, that neans, on
and on and on. So | just --

How did you arrive at that 90 bucks?

MS. BLAKE: Well, when we do our cost
anal ysis for, again, installation inspection. Because the
bulk of the tinme is the inspector's tinme onsite. Wether
it's in a factory or whether it's at an installation site.
Where you're going to see the main difference is the
travel tinme. W always go to your factory, we always go
to Cavco, so we know those distances. So that's
predi ct abl e.

You know, installation sites, we nay be
goi ng up to Tusayan, we're going to Yuma. You know, so
we're all over the place. So they actually end up paying
nore time -- or alot nore noney in our travel tine than
they are in our inspection tine. |Inspection tine onsite,
an hour, two hours, you know, max. Inspection tinme at
your plant is -- can be typically eight hours.

MR BAIRD: It is always eight hours.

MS. BLAKE: They're out there for the day.

MR BAIRD: Tines two guys. So it's 16
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hours a day for our plant, and probably Litchfield too.
"' mguessing, | don't know. You know, |arger plants.
Anyt hi ng over 25 hones on line, | think you go to two is
what HUD says. And that's fine. [It's just, whoa. Wy
did we let that go for all this tine and -- and not review
it?

MS. BLAKE: | don't have an answer for that.

MR JOHNLQZ: | guess I'd kind of like to
see the cost analysis on that before voting on it. |
mean, | don't know enough to nmake a deci sion.

MR BAIRD: | don't either.

MR CH CK: How nuch would it cost each
I ndi vi dual hone, this increased cost? |If you had an
esti mat e.

MR BAIRD: M ght depend on what you're
buil ding. | nean, Cavco Litchfield builds five or six a
day -- four to six a day, and | build five to seven a day.
You know, it just all depends. | can build as few as
three a day, you know. Wen we were doing three a day, we
still -- because we had the 20 a line station, we still
had the two inspectors. So this increase is 62 percent,
and 800, three a day, four, 40 bucks, nowit's 80 bucks.
|'"d guess 30 to 40, $45, sonewhere in there, you know.

But the point is, you know, the anal ysis of

the expense is interesting. Yeah, I1'd like to review it
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nyself. | agree with Geg. On this one. | don't know --

| mean, okay. Four years ago we started
doing this analysis. Before that we really didn't | ook at
it.

MS. BLAKE: We didn't do any of it.

MR BAIRD: W didn't do anything. W just
kind of, you know, just went through it. And then we
said, well, wait a mnute, before we start doing this --
it was Neal Haney and, you know, several of us on the
board that said, whoa -- Art, you were right there -- we
said, hey, we've got to know where this is comng from

So | think the Departnent has done a very

good job of trying to analyze this and cone up wth the,

you know, real -- real issues. | just -- this kind of an
i ncrease for plants, | nean, it's going to be a | ot nore
revenue for the -- for the departnent. It would have to

be a ot nore. That's a pretty good junp.
And we're already at 99 percent, or
projected to be at 99 wthout this increase. Al we have

to do is stay between the 95 and 105, which we've done

very effectively. So | just -- | don't see where that
requi rement for additional nonies for this is -- is
necessary for us to stay at the 95 to 100 percent. [|I'm

not saying that it's just because |I'm a nanufacturer that

we're doing this. You can nmake the same argunent nmaybe

Griffin & Associates Court Reporters
602.264.2230




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

Arizona Manufactured Housing Board Meeting - April 22, 2015

48

for the -- for the other -- any other increases that
you're recommending. But it's significant. And it's kind
of |Iike hmm

MS. BLAKE: Well, again, based on if you
make no changes that were recommended today, you're on
target to be at 96.4 percent prorations. Now, you're
still at the 95, but again, based on the auditor general's
office, they want you to be at full cost recovery. So
your goal should be a hundred percent. They were very
pl eased with where you got |ast year, which was 99. 3.
don't know that it would be | ooked at as favorably if we
dropped down to 96.4. So it doesn't nean that you need to
I ncorporate all of the recommendati ons that the board --
or that we're bringing to the board, but that's why I
suggested, do you want to take each one line by line and
make a deci sion on where you want to go with it?

MR BAIRD: The other point | think we
shoul d consider is the fact that we know business is going
to be increasing. And |lots of us here run businesses. So
there are fixed costs and there are vari able costs. And
we all know the nore you do, the least -- your variable
cost will go dowmn. So if we increase by 30 percent, then,
you know, we're going to be sitting here next year |ooking
at sone of these things, in ny mnd, being 110 percent,

when we don't need to be. So | don't know Interesting.
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MR JOHNLQZ: | have a question on just
where sone of these nunbers cane from And I -- and
realize, I"'mthe new guy on the board so please bear with
me here. But when you look at the box that's in blue --
this is on page 29 -- for year '14, it shows revenue of
873, 000 and expenses of 879. But if you look at -- up
at -- up at the top, where you ve got just plain review,
Installation inspection, and installation for the
bui | di ngs and nobil e hones, | nean, you're only | ooking at
3, 400,000 -- $480,000 or sonething in revenue, and
whatever that is in -- | nean, it doesn't match anything
in the blue box. Wat's included in this proration that's
not included up -- up in the white box?

MR BAIRD: That's a total. Everything they
spent.

MS. BLAKE: What the blue box is, is a sum
total of all the fees and the fee schedule that -- on
pages 27 and 28. So what's not in there are
manuf acturers' |icenses, manufacturers' renewals.

MR JOHNLQZ: That's fine. That answers ny
question. | don't need a detail, | just wanted to
under st and where those nunbers were com ng from

MR BAIRD: Ckay. So there's four things we
need to vote on?

MS. BLAKE: Four things you need to discuss
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and deci de on, yes.

MR, BAIRD: Four things. Gkay. Let's just
take the one that doesn't have a nunber first; that's the
plan review. Before we do this, | would |like to ask
anybody that's here fromthe public if they would like to
comment on anything to do with these fees, since they're
here and that's what this neeting's pretty nmuch about, so.

You can speak and just --

KNUTE KNUTSON: My nane's Knute Knutson; |'m
on the comercial FBB side. So the increase fromb50 to --
150 to 200 really affects us nore than the thing you were
tal king about. | can point out a couple of nunbers for
you. That's a 33 percent increase, and you're talking
about an increase, it's substantial to us. And through
the years so far, on the FBB side, it's already up
47 percent over |ast year.

MR BAIRD: Vol une.

KNUTE KNUTSON: I n revenue. Revenue. So
revenue' s gone up by $29, 000, yet we're going to say that
t he cost analysis doesn't cover that. The cost analysis
that we don't -- | don't have privy to, of $205, we have
no i dea where that cones from But |I can tell you
year-to-date the fee has been billed 208 per permt. So
you're covering the 205 with the 208. Last year was 233,

and just in the nonth of February, each permt review was
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278, to cover the 205. So | don't know how these nunbers
jibe. 1 don't know where the 205 cones from | know we
did bill 150, but in fact, we were billing well over 200
and sonet hing. Wich neans she has to do additional
review other than the original hour. So I, for one, just
don't have privy to this cost analysis. Just |like you
questioned the cost analysis on yours, 1'd like to
question, or at least put it out there, that | don't
under stand the cost analysis, maybe |I shouldn't, but | do
know t hat the revenue side fromthe report suggests that
we are already paying sufficient anobunts to cover the
expenses.

And I'lIl go back and reiterate that. Hard
to tell through the rest of the year, but right now the
FBB side permit revenues are up $28, 000 over | ast year.
An increase of 47 percent, yet they say they didn't want
to increase that additional fee. M conmment.

MS. BLAKE: M. Chairman, the increase in
t he revenue on the FBB side was explained as all the
speci al event permts.

KNUTE KNUTSON: But there's no plan review
for special event permts.

MS. BLAKE: Correct.

KNUTE KNUTSON: There's no additional cost
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MS. BLAKE: But that's not in your plan
review costs. Wen you're | ooking at that revenue
increase, it's for the installation inspection of FBBs.
That's where that $29,000 cane from roughly. It's
because we sol d special event permts and i nspected them
okay.

For regular plan review, the calculation is
sinple. It's the FY '13 actual volune of plan review,
whi ch was 598, which is down at the bottom box, conpared
to the total revenue collected. Wich says that for each
pl an review, the average was 205.95. And we're only
collecting 150 for it.

KNUTE KNUTSON: You're actually collecting
an average of --

MR FREDERI CK:  208.

KNUTE KNUTSON: 208. 233 | ast year --

(Si mul t aneous tal ki ng.)

MS. WLLIAMS: The court reporter can't --

KNUTE KNUTSON: |'m sorry.

MR, BAIRD: Yeah. Just -- okay. So --

KNUTE KNUTSON: |' m questi oni ng the cost
analysis. And first of all, I'd say that's way historic
if it's back then, and to your point -- | nean, if it's

back from 2013, it doesn't necessarily bear on the current

nunbers. Yet we're asking for a 33 percent increase in
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this fee.

MR BAIRD: | just -- | have a question.

The di fference between the 150 and the 208 you're
referring to, the 208 includes other things other than the
1507

KNUTE KNUTSON: | don't know what it
includes. | can tell you that when you submt a permt,
you pay a $150 fee that the board is being asked to raise
to 200. If you look at the year-to-date revenue from FBBs
in the report, that you' ve collected $56, 305 on 270
applications. That is $208 per permt.

MR BAIRD: That -- those nonies include
nore noni es than the plan review 150, they incl ude
addi ti onal fees?

MS. BLAKE: Yes. |If a plan takes | onger
t han the one hour, which is what you pay for upfront, then
you're invoi ced, according to the fee schedul e, per hour,
consistent with the fee schedule, $119 for each additi onal
hour of plan review.

MR. BAIRD: So what you're saying is, IS
this 150 that you're trying to increase, you' re paying
205.95. But that just is isolated to the one hour, to the
permt cost and the one hour's worth of work?

MS. BLAKE: No. It's the total revenue that

was brought in for fiscal '14 conpared to the total volune
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of plans that were submtted. And that cone out to the
205.

MR JOHNLQZ: So that includes all of the
addi ti onal hours that were spent?

M5. BLAKE: Yes. It's an aver age.

KNUTE KNUTSON: So the cost is being covered
by the fee.

MR. BAIRD: Ckay. Anybody el se?

TOMWY FREDERI CK:  The special event permts,
that's just easy cash. You're just giving thema permt.
You' re not | ooking at anything. W did 88 floors out
there. That's 60-sone dollars apiece. That's added on to
what you di d.

MS. CORELLA: Debra already verified that it
doesn't include the special events.

TOMW FREDERI CK: It has to.

MR BAIRD: There's no plan review

(Si mul t aneous tal king.)

MR BAIRD: Wait, wait, one person at a

You have the floor, Tommy.

TOMWY FREDERI CK:  That's just additional
cash to what he was saying, correct? You' re not doing any
pl an reviews, and you're asking for $150 which you're

getting on the plan review for one hour, and probably
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95 percent of those are getting out in one hour. Yes or
no?

MS. CORELLA: You're getting it confused,
there's a plan review fee and there's a pernmt fee. And
Debra's specifically tal ki ng about plan review Because
she's not conparing plan review --

(Si mul t aneous tal king.)

TOMY FREDERI CK: Right. Plus we have the
permt fee, correct?

MS. BLAKE: Wich is separate.

MS. CORELLA: Separ at e.

MR BAIRD: But they're saying, Tommy, that

55

-- if I"'mcorrect here -- that there were no $150 fees for

t hese.
TOMMY FREDERI CK: Correct.
MS. CORELLA: That's incorrect.
KNUTE KNUTSON: Everyone's 150.

MS. BLAKE: Everyone who submts a plan pays

$150 to submit their plan with their application.

MR. BAIRD: These units for the -- for the
Super Bowl, did they have plans submtted?

MS. CORELLA: They do not require plan
revi ew.

MS. BLAKE: There is no plan submtted for

t hose.
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MR BAIRD: That's what | was trying to get
to.

KNUTE KNUTSON: There's a $75 fee for every
unit that goes to a special event.

MS. CORELLA: $67 fee.

KNUTE KNUTSON: Si xty-seven. There's no --
there is no plan review, and it's just a fee. So it's not
really affected by this 150 to $200 change because t hat
has not been requested as an increase; is that correct,
Debr a?

MS. BLAKE: Correct. But we're talking
about plan review specifically.

KNUTE KNUTSON: |'m saying that all the cost
of Patty to review our plans, according to Debra's cost
anal ysis, is $205.95, and if you look at historical data,
it's 233 |l ast year, 208 year-to-date this year, and 278 in
the nmonth of February. So |I'mrepeating nyself saying to
ask for a 33 percent increase in that 150, | don't believe
I's justified.

MR. BAIRD: Ckay. Thank you.

KNUTE KNUTSON: And it goes to our
cust oner s.

MR BAI RD: Thank you. GCkay. Any other
comments on this nunber one item of the fees?

Yes, G eg.
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MR JOHNLQZ: Wiy do we think that revenue
I's going to decrease by 30-sone thousand? |Is that the
speci al event stuff? In -- in '15.

MS. BLAKE: Well, again, we're talking right
now about plan review. This isn't --

MR JOHNLQZ: COkay. But if I'"ml ooking at
this blue box, I"'mlooking at revenue in '14, which I'm
assum ng that that's a good nunber, the 873,000. Wy --
why in '"15 would that sane revenue go down to 8477

MS. BLAKE: Well, again, part of it is
because we're not recovering costs on plan review, and if
we | ook at the assunptions for plan review to the right of
t hat bl ue box, we have a current volune of 362, and based
on the current volune, based on the current -- the current
amount of revenue, based on the projected volune, shows
that we're going to be | osing noney.

MR JOHNLQZ: Well, are you saying the
vol une's going to go down?

MS. BLAKE: The volune wll stay fairly
steady. We don't anticipate the vol une changi ng
significantly.

MR JOHNLQZ: Wiy does the -- why does the
revenue go down by $38, 0007

MS. BLAKE: Because it costs us nore to do

It than we are chargi ng.
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MR JOHNLQZ: But your expenses are
virtually the sane. |In those two years.
MR BAIRD: You're showi ng $33,000 | ess
volune for '15 than you are for '14. Your expenses are
t he same.
MR JOHNLQZ: Yeah, | don't -- | don't think

your expenses are the sane.

MS. BLAKE: Well, the expenses are kind of
fixed. Wen we |ook at those charts, when we | ook at the
financial charts, expenses are fixed. |It's office
expenses, operating expenses, salaries. Those don't
change significantly.

MR JOHNLQZ: COkay. Wiy woul d revenue
change by $30, 000 from one year to the next?

MS. BLAKE: Well, again, it's based on these
assunptions. For these three categories for fees. W
know t hat the volunmes are going down significantly for
install ation inspections for FBBs for next year. This
year, it's up. So we're going to bring in nore revenue
there. W're |losing noney on plan review and we're
staying pretty consistent with installation for
manuf act ur ed hones.

MR CH CK: M. Chairman.

MR BAIRD: Yes, Arthur.

MR CH CK: And then carrying on fromfi scal
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year '14, '15, and you |l ook at fiscal year '16, and we --
we go to $878, 000, which is opposite of a declining market
or --

MR BAIRD: W're not in a declining narket,
that's why | think --

MR CH CK: W increase our FBBs in fiscal
"16. Way woul d that assunption be nore positive? Do you
under stand where |'mcomng fron? You' re saying that
we' re gonna have estimated revenues on fiscal year '15 of
847,000, right? 1'mlooking at the blue section.

MS. BLAKE: Yes.

MR CH CK: And that's down fromfiscal year
"14 from 873,000. That's that decrease we're tal king
about. Yet then we | ook at fiscal year '16, and we go
from847 up to 878, which is simlar to the year '14.

MR JOHNLQZ: But that includes your fee
i ncreases. That's why that went up

MS. BLAKE: It includes fee increases, it
I ncl udes the projection for volune increase, because there
I's, you know, three percent, a guesstinate, of, you know,
i ncrease in volunes, especially on the nanufactured
housing side. Again, it isn't an exact science. W just
t ake what we knew in fiscal '14, what we see tracking so
far in fiscal '15, and based on that information, if you

decide to nmake the plan review fee increase, then the
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estimate would be shown there in the fiscal '16 fee
I ncrease to get us nore consistently at a hundred percent
cost recovery.

MR BAIRD: W're in fiscal '15 right now,
ri ght?

MS. BLAKE: W are.

MR BAIRD: Ckay. So we've got a few nore

60

nmonths to go on '15, through June. Then we go to '16. So

the 847's probably pretty accurate. Because you've
al ready got seven, eight nonths under your belt there.

MS. BLAKE: Yes.

MR JOHNLQZ: Do we have those nunbers
anywhere? | nean, do we have actual nunbers from
year-to-date for -- | guess we do back here, in February.

MR BAIRD: It's not just these expenses.

This is for fees right here?

MS. BLAKE: This is just the three sel ected

fees that we did --

MR JOHNLQZ: But the blue -- but the blue
thing is all -- is all fees, is it not?

MS. BLAKE: Yes.

MR BAIRD: It's three fees.

MS. BLAKE: The blue box is all fees.

MR GLEESON. To the right of the blue box,

It shows current through February.
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MR. BAIRD: There you go. Prior
year -t o- dat e.

MR GLEESON: We're alnost -- a few | ess
pl an review, alnost a few | ess nobile hone inspections, a
| ot nore FBBs.

MR. BAI RD: Super Bow .

MS. BLAKE: |If you flip back to page 18,
this is the February nonthly financial report. This
depicts every classification for a fee that we charged.

So plan review, AKA engineering reports, permts,

I nspections, it's, you know, in the plans and what we bill
for. Certification reports, licensing, renewals. Al of
those itens are all of the fee revenue that cones in.

MR JOHNLQZ: So you're at 564,823 as far as
revenue through February; is that correct?

MR BAIRD: Yes.

MS. BLAKE: Yes. And if you follow that
further across, based on the year-to-date revenue, divided
by the number of nonths in the fiscal year, tines 12 gives
you the estimated annual revenue.

MR JOHNLQZ: Okay. That's where your 847
canme fronf

MR BAIRD: Yeah.

MS. BLAKE: That's where that canme from

Same thing with the expenditures. Year-to-date, divided
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by the nunmber of nonths in the fiscal year, tines 12,
gi ves you the estimated annual expenditures.

MR BAIRD: So there's your two nunbers, 878
and 847, and that's how you get your 96- poi nt-what ever
per cent .

MS. BLAKE: So those are the actual nunbers
shown on fiscal '15 in the blue box based on, you know,
the assunptions that we're going to track consistently
what we've done with the first nine nonths through the end
of the year. And that's where we're going to be for this
fiscal year. 96.4.

MR JOHNLQZ: And is the -- are the
mont hs -- because | know that -- that at |least in the
busi nesses that |'ve been involved in, | nean, there wl|l
be peaks and valleys during the year. | nean, there wll
be sone nonths that you -- that you have -- typically have
nmore i nconme and other nonths that you have |l ess inconme. |
nmean, are the nonths that are remai ning, which | guess
woul d be March through June, are those bigger nonths
than -- than --

MR BAIRD: Page 19 has themlisted. It
goes back for --

MS. BLAKE: Yeah, if you | ook at page 19 and
you | ook down that colum, it says 2014. So the

production trends in manufacturing, it shows you how t hey
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track nonth-to-nmonth. And if you | ook at the bottom of
t he page, those are the installations. On the |eft-hand
side of manufacture and nobil e hones, and on the
ri ght-hand side of FBBs, how they track nonth-to-nonth.
So there are, you know, sone nonths higher or |ower than
others. | don't know that there's necessarily anything
that -- you know, August for production seens to peak, at
| east in 2014. You know, it peaked in October for 2013.

MR JOHNLQZ: But if we |ook at 2015, if we
| ook at, say, July -- well --

MR BAIRD: June.

MR JOHNLQZ: If we |look fromJuly of 2014
t hrough February of 2015, which would be this -- this
fiscal year, all of those nunbers are -- you know,
particul arly when you get to January and February, they're
significantly higher. In both the -- in both the nunber
of hones | abel ed and the installations than the previous
years.

| guess what |'m seeing wth these nunbers,
| nmean, |I'm seeing nore of a trend toward nore hones, nore
production, which would translate into nore fees w thout
necessarily significantly hi gher expenses.

MR BAIRD: Yeah, on the fixed variable
I ssue.

MR JOHNLQZ: Like you said, the nunbers are
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fairly fixed on the -- on the expense side. So, you know,
| guess I'"'m-- |'m questioning whether there's a need to
i ncrease fees if you're -- if you're getting higher -- if

you're getting nore fees on nore hones. But, hey, what do
| know?

MS. BLAKE: Wll, the other thing I would
just point to you is that on the production trends that
you're |l ooking at for manufacturing, those don't equate to
anything on plan review. W don't do plan review for each
hone. Unless there's an attached accessory structure that
needs plan review. So you can't really correlate that.

MR JOHNLQZ: Yeah, but -- but if you go
down to the -- to the installations, you certainly do
t hose.

MS. BLAKE: But we don't do plan review on
-- on all of those. Only if it has an attached accessory
structure.

MR BAIRD: | think Geg's point is that if
-- if the overall business is increasing, then your
overall average of installation goes up, plan reviews is
going to typically increase as well, probably at the sane
percentage as the increase is. So you' re going to have
sone increase in plan review without. Big picture view of
t hat .

Ckay. So we're still on nunber one, which
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MS. BLAKE: Still on plan review

MR BAI RD: Should we skip one and cone back
toit? No, |'mkidding.

MS. BLAKE: You certainly can

MR GLEESON: Can we table the fee increase
until the July --

MS. BLAKE: No.

MR BAIRD: Can't. It has to be the
average, before the --

MR, GLEESON:. Before the fiscal year

MR BAIRD: My 15th? Is that the date, May
15t h?

MR JOHNLQZ: Seens |like we're still -- even
if -- without the fee increase, you're still w thin that

95 to 105 wndow. And if you did increase -- you know, if

you didn't do the 150 to 200 on the -- on the plan review,
you could elimnate the -- that's a nonissue, that | GA
fee, | think to elimnate that because we don't get any of

t hat anyway, right?
MS. BLAKE: Correct.
MR JOHNLQZ: That just goes to the --
MR BAIRD: R ght.
MR JOHNLQZ: -- | ocal people. And you

elimnate the -- the change to the $82 an hour, | eave it
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at 51, and if you went ahead and added the $10, | think
that's reasonable. | nean, | think if people are naking a
bunch of changes to their permts, they ought to have to
pay for that. | don't think that's reasonable.

MR GLEESON: | agree with that. |It's taken
nme three days to get permts back, and if all those people
woul dn't do that, | m ght get them back in a day.

(Laughter.)

MR GLEESON: | agree with that. 1t m ght
stop themfromdoing it.

MR JOHNLQZ: Yeah, exactly. [If nothing
else, maybe it'lIl slow themdown. You're still going to
have some, but naybe it cuts it in half. | think that's

MR GLEESON: Mbst of the tinmes we nake
changes i s because the deal er doesn't give us the proper
I nf or mati on.

MR JOHNLQZ: Sure. You get bad
information. That's the nature of the beast.

MR, BAIRD: Ckay. Just one point |I'd |ike
to make is we can decide to do whatever we want to.

Sorry, Debra. Just because --
MS. BLAKE: No, you absolutely can.
MR BAIRD: -- the Departnent recomends and

sone of the data here supports what she's saying -- and |
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will say that every -- everything |I've dove into in the
past three or four years has been right on. They've had a
wonderful -- you know, they've got no reason to -- to nake
it anything other than it is, okay, and they don't.

But we can decide instead of raising the fee
bucks, we can decide to raise it $15, or 20, or 30. W
can decide to do -- we can decide to lower it if we want
to. Ckay. That's what we have to do. Al we're charged
wth is staying between the 95 and the 105. That's our --
that's what we prom sed to do. So, and we only get one
shot at this, unfortunately. W can't nmake changes
hal fway through the year. So this is -- what we're
setting for is going to be in effect fromJuly 1 through
June 30. And that's the way it is. W don't tal k about
it until then.

So, all that being said, what do we want to
do? Sonebody make a noti on.

MR HOYLE: M. Chairman, | want to add
anot her comment - -

MR BAIRD. ©Oh, good.

MR HOYLE: -- about the plan review fees.
Currently we're at 205 cost and a 150 revenue per plan
review. We're tal king about efficiencies comng in via
IT. So we ought to be able to bring that a little cl oser

t oget her over the next fiscal year, assumng that the
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changes that will be inplenented will make it nore

efficient; therefore, dropping the cost. So | don't feel

the 50 is warranted at this point in tine.

MR BAl RD:

Yeah. That is 33 percent. Say

we pick up half of it, you know, half of it one way and

half of it in revenue.

that's what |'m sayi ng.
MR HOYLE:
MR BAI RD

Or nothing. | nean, we can --

We're wi de open here.

Yeah.

So if we went 25 bucks i nstead

of 50, and we bring efficiencies down by the 17 percent,

hal f of the 33, then --

then we'd neet our goal wth that

i ndi vidual particular category. That's the only category

that we're upsidedown in,

51/90 thing. But, okay.

a__

and correcting the cost of that

So does anybody want to make

Any nore discussion first? Sorry, Everette.

MR HOYLE

MR BAI RD
or a notion?

MR CHI CK:
noti on?

MR BAI RD

MR CH CK

MR BAI RD

MR CHI CK:

No, |I'mfine.

No? How about a reconmmendati on

Can we package this as one

Absol ut el y.
Let ne be --
Pl ease.

-- the odd man out here.
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| would recommend that we establish the rate
fees of $150 per hour for plan review, | would --

MR BAIRD: Wiit, it's already there. W're
already there. 1t's already 150.

MR CHI CK: 175, I'msorry.

MR BAIRD: Ch, 175. Yeah.

MR CH CK: W wanted half of that, 175.
Then we go with the recommendati on of renoving the cap on
the FBB, | GA partners. And that we would charge $10 per
line item change for adm nistrative function. And then

| eave t hree al one.

MS. WLLIAMS: |Is that a notion?

MR CH CK: That's a notion.

MR, BAIRD: Yes. Gkay. Good.

MS. BLAKE: M. Chairnman?

MR BAIRD: Yes.

MS. BLAKE: Could we ask M. Chick just to
consider nodifying his notion -- notion that the $10

permt adm nistrative fee is per change, per permt.

MR CH CK: Yes. That was the intent. So
any change.

MS. BLAKE: Not per line item

MR CH CK: Any change is going to cost them
$10.

MS. BLAKE: Ckay.
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BAI RD: Per change, per line item
CH CK: Wienever she opens a file --
JOHNLQZ: Per change, per permt.
BLAKE: Per change, per permt.

25 3 3 3

BAIRD: Okay. W have a notion on the
tabl e that says raise the plan review fee to 175 from 150;
renove the cap on the I GA; nake the adninistration fee $10
for -- per permt, per change; and | eave the installation
fees as they are.

We have a notion. | need a second.

MS. BLAKE: M. Chairnman, one nore point of
clarification.

MR. BAIRD: Before we ask for a second.

MS. BLAKE: |'msorry. For your number
three is we're not -- we're recommendi ng that we are not
maki ng any change to the inspection fee and manufacturing
facility, not installation sites.

MR BAI RD: Exactly.

MR CH CK: That's correct.

MR BAIRD: Ckay. |Is there a second?

If not, the chair would entertain another
nmoti on. That m ght change these nunbers.

MR JOHNLQZ: | would make a notion that we
| eave the 150 alone in the plan fees; that we take the |1 GA

fee on the commercial buildings off; we | eave the
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I nspection fees for the manufacturing facilities the sane;
and that we add a $10 fee per change, per permt into the
adm ni strative function fees.

MR BAIRD: Geat. W have a notion.

MR GLEESON: | second that.

MR BAIRD: Ww. Al in favor?

Opposed?

Unani nous.

Thank you. Next itemon the agenda is to
sel ect a chairperson for the board.

Di scussi on? Any vol unteers?

MR GLEESON: | |ike you being the chair.

MR BAIRD: That's not the volunteer that |
had i n m nd.

(Laughter.)

MR GLEESON: | nom nate Samto continue as
our chai rman.

MR BAI RD: Il wll do it.

MR. HOYLE: You do an excellent job, Sam

MR BAIRD: Wll, thank you. It's fun.

M5. WLLIAMS: Do you want to nove to
reel ect your chair?
MS. BLAKE: |Is that a notion?
MR BAIRD: Yes. Mke a notion, is that a

noti on?
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MR HOYLE: Second.

MR. GLEESON: Unl ess we have any ot her
volunteers. Then | -- | nmake a notion that Sam conti nues
as the chairnman.

MR BAIRD: And Everette has seconded.

MR HOYLE: | second.

MR BAIRD: Al in favor?

Thank you. | will do ny best. To maintain

sonme nodi cum of decorum

All right. Next itemon the agenda is cal
to the public. Any comments or questions fromthe board,
fromthe public nmenbers?

KNUTE KNUTSON: If | could.

MR BAIRD: Pl ease.

KNUTE KNUTSON: The -- if I -- if | couldn't
find it and it's there, the package you have wi th that
data, if that is available online, | couldn't find it.

MS. CORELLA: It is available on our website
under the "Board" tab.

KNUTE KNUTSON: Under the "Board", so you
can find it there?

MS. CORELLA: Uh- huh.

KNUTE KNUTSON: Ckay. Thank you.

MR. BAIRD: Anything el se?

Ckay. Well, thank you.
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Future nmeeting. W are schedul ed to have
our next neeting on -- whoever gets nom nated, of course,
or approved by the Board of Comm ssions will neet here
July 15th, which is a Wednesday. W al ways do our
neetings at 1 o' clock. So does that |ook good for
ever ybody?

Ckay. Wonderful.

In that case, the last itemremaining, this
Chair would entertain a notion to dismss, go away,
adj our n.

MR JOHNLQZ: So noved.

MR GLEESON: | nake a notion.

MR. BAIRD: No problemwth that one.

Thanks, guys. It's been fun. Oh, and I|'I]I
pass around a copy of Geg's resume to everybody, and
Geg, |'ve got everybody's, and |I'l|l pass those on to you
as well.

MR JOHNLQZ: Okay. That'd be great. Thank
you.

(The proceedi ngs concluded at 2:43 p.m)
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STATE OF ARI ZONA )
) Ss.
COUNTY OF MARI COPA )

BE I T KNOMW that the foregoi ng proceedi hgs were
t aken before ne; that the witness before testifying was
duly sworn by nme to testify to the whole truth; that the
foregoi ng pages are a full, true, and accurate record of
t he proceedings, all done to the best of ny skill and
ability; that the proceedi ngs were taken down by ne in
shorthand and thereafter reduced to print under ny
direction.

| CERTIFY that | amin no way related to any of
the parties hereto, nor aml in any way interested in the
out cone her eof .

[ X] Review and signature not required.

| CERTIFY that | have conplied with the ethical
obligations set forth in ACIA 7-206(F)(3) and ACJA 7-206
J(1)(9)(1) and (2). | | |

Dat ed at Phoeni x, Arizona, this 5th day of My,

2015.
KRI STEN L. WUNSCH, RPR
Certified Reporter
Arizona CR No. 50719
* * * * *
| CERTIFY that GRI FFI N & ASSOCI ATES, LLC, has
conplied with the ethical obligations set forth in ACIA
7-206 (J)(1)(g9)(1) through (6).

GRI FFI' N & ASSCCI ATES, LLC
Regi stered Reporting Firm
Ari zona RRF No. R1005
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