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The LCEH Leads New Reporting Tool replaces three forms that used to be sent out with ADOH 
contracts. You will not need the quarterly report- the CoC Planning and the two reports for the 
Capacity Building have been combined into one report. The first report will be due July 25, 2023; you 
will need to list your meetings, committee meetings, and activities that you have done throughout the 
quarter.  

The information provided will be used for the NOFO questions as well as looking at System 
Performance Measures, metrics, and outcomes of how your community is doing. The first three pages 
are instructions that give you background information, so when you submit your report, please 
delete the first three pages and just submit the report by itself with the supporting documentation in 
a separate packet. 

This ADOH’s first funded year as a UFA, so the HUD fiscal year 2021 contracts, in order to align 
them together, will be for the first six months (January 2023 to June 30,023). The next contracts will 
start July 1, 2023. 

This template covers the basic areas of the summary of performance measures, and a summary of the 
membership and sector representation, so we can see what kind of membership you have in the effort 
to help you in decreasing or eliminating homelessness and to have a better idea of what kind of 
housing resources are in your community.  

The first part of the report is information about your LCEH meetings, agendas, the activities, and 
who is participating:  

 

The next sections are about what other meetings you are conducting in your communities, such as 
Case Conferencing, Coordinated Entry, HMIS, Point in Time Count, Veterans group, and JEDI 
(Justice, Equity, Diversity, and Inclusion): 
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Whether your community has diversion activities and other activities to report: 
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The media marketing section is to give ADOH an idea of how your coalition is being promoted in the 
community: brochures, flyers, interviews for TV or a podcast, newspaper articles, social media posts 
(Facebook, Twitter, Instagram, TikTok, YouTube, etc.), website development, any type of community 
events that you're participating in, or sponsoring, such as stand downs or a local hotline for homeless 
services. 

 

The next section is sector membership. This is about the different people you may have recruited to 
be part of your coalition, such as developers or agencies who serve survivors of human trafficking, 
Domestic Violence, the VA, etc. Some of these particular sectors are part of the HUD NOFO. 
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The next section, Document Inventory, gives us a way to track things that have been submitted 

 

Question: In Section 3 where it says Emergency Transfer Plan Procedures, are those WAVA transfers? 

Answer: Yes, that's for discharge plan for people coming out of institutions, it could be for re-
entry from incarceration, VAWA. The purpose of this section is for you to document whether 
you have a Transfer Plan Procedures in your local Coordinated Entry policy. If you have to 
move somebody out of a unit because of their safety, and you need to put them back into 
shelter, then everybody sitting around the Case Conferencing table is aware of how that 
works. 

The next section is in regarding to training conducted. 
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The next section is Housing Inventory: where are they located, what are the resources, whether they 
are HUD CoC, ESG, VA. Is there some other funding-type access? What kind of housing is it, and 
how many units? 

 

Question: For Housing Inventory, we have kind of we have been putting together an inventory here 
in Pinal County, but as far as vouchers, we have not been tracking the regular HCVs (Housing Choice 
Vouchers) because this is done separately by our housing authority. We have been tracking the 
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emergency housing vouchers and the HUD-VASH vouchers. So when we talk about this housing 
inventory, do you want us to be including our Public Housing Authority Housing Choice Vouchers? 

Answer:  Yes. We can get this information from different sources, but it is easier if you do it. 
The other thing that will happen is that we are working on the Point in Time count and the 
Housing Inventory right now; we are going to send out the county-level housing inventory, so 
this part of this will be pre-populated for you. Anything that the PHA, the Public Housing 
Authority is doing, if you can just divide them up. It does not have to be detailed; we are 
looking for the big picture. If all you know is the fact that the RHBA up there has 75 units, but 
you have no idea who their population is, and the types of housing - just indicate that.  

The final section is regarding your accomplishments and challenges.  

 

Question: This is actually something we are looking at in Pinal County, to measure our success of 
getting our housing locator and our By Name List coordinator positions. When we are kind of setting 
our goals based on our member agencies, the housing programs that we have right now that are 
participating in our Coordinated Entry and our Case Conferencing and our coalition, we are kind of 
using that number as the base, and then we are trying to grow that number.  

Answer: Yes, this is just a first step, and it sounds like you are kind of in the line with that. 

Question: Is this going to continue after this first 6 months report? Is this going to be an annual or 6 
months, or quarterly? Or how often are we going to be doing this next? 

Answer: So this one is for 6 months, because we are in a short period for this contract. The next 
contract, which will start July 1, there will be 4 quarters that you will be doing this report. 
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Question: Should we also assume that we are not going to be getting our payment until we submit 
the Request for Payment or only submit this form? 

Answer: No. You will be submitting your Request for Payment with any supporting 
documentation for your expenses- this is in addition to that. This is kind of giving us our 
outcomes. The program reporting is not connected to the Request for Payment anymore. The 
other thing, too, is just to make it a little bit easier is, please bundle; do the program report, and 
just leave the report alone, and don't attach anything to it. If you can, just add a second PDF of 
the agendas and the minutes and other documentation, and anything else you want to add 
into it as kind of a supplemental packet. The reason why we are asking for those is that when 
we do the UFA application we actually have to submit agendas and minutes from all the 
meetings that are taking place. Therefore, the LCEH ones are really kind of a critical piece of 
that to show them the example of how the all LCEHs are operating. If you can just do those in 
two separate packets, just submit the program report by itself, then bundle up all the things, 
copying them together, and just do one packet of the agendas and the minutes and that kind of 
stuff. That would be very helpful. 

ADJOURN 

List of Acronyms 

Arizona Department of Housing  
Contact Information 
1-Cristina Benitez 

Continuum of Care Coordinator 
Cristina.Benitez@azhousing.gov 
602-771-1017 
 
2-David Bridge 
Special Needs Program Administrator 
David.Bridge@azhousing.gov 
(602) 309-6542 
 
3-Keon Montgomery 
Assistant Deputy Director 
keon.montgomery@azhousing.gov 
602-771-1209 

 
Link to ADOH Bulletin List Serve 
https://visitor.r20.constantcontact.com/manage/optin?v=001jarSHX2McaSRycGlQd2zdIkxkSWYEQC-
MuzYbNIJBZGWeXqaUpUTOPciYTxRW_hI0MACBdDhOjfZuyjAeuNAu300l63kKkqAwNuJ9moVyXg10ivkFNKnG-
4Zry2dA34qGqhDyXB26kVzRFrEQ2MnZlDiLBNYUBIxMCNuqmUWdG-Ujg-KZQavPaZhbSziPBoCdh4zrG9EGas%3D 
 
ADOH website: https://housing.az.gov/documents-links/forms/special-needs-continuum  
Special Needs-Continuum -What you will find are updates regarding NOFO 
BOS COC Policies/guidelines/initiatives/Governance Charter, BOSCOC annual meetings note; Coordinated Entry Committee; Governance Advisory Board 
agenda’s/notes; HMIS committee/ 
 
Special Needs: 
Special Needs Housing Manual & Forms- HUD and Housing related 
https://housing.az.gov/documents-links/forms/special-needs-forms 

https://housing.az.gov/sites/default/files/documents/files/Common-Acronyms_2023-03.pdf
mailto:Cristina.Benitez@azhousing.gov
mailto:keon.montgomery@azhousing.gov
https://visitor.r20.constantcontact.com/manage/optin?v=001jarSHX2McaSRycGlQd2zdIkxkSWYEQC-MuzYbNIJBZGWeXqaUpUTOPciYTxRW_hI0MACBdDhOjfZuyjAeuNAu300l63kKkqAwNuJ9moVyXg10ivkFNKnG-4Zry2dA34qGqhDyXB26kVzRFrEQ2MnZlDiLBNYUBIxMCNuqmUWdG-Ujg-KZQavPaZhbSziPBoCdh4zrG9EGas%3D
https://visitor.r20.constantcontact.com/manage/optin?v=001jarSHX2McaSRycGlQd2zdIkxkSWYEQC-MuzYbNIJBZGWeXqaUpUTOPciYTxRW_hI0MACBdDhOjfZuyjAeuNAu300l63kKkqAwNuJ9moVyXg10ivkFNKnG-4Zry2dA34qGqhDyXB26kVzRFrEQ2MnZlDiLBNYUBIxMCNuqmUWdG-Ujg-KZQavPaZhbSziPBoCdh4zrG9EGas%3D
https://visitor.r20.constantcontact.com/manage/optin?v=001jarSHX2McaSRycGlQd2zdIkxkSWYEQC-MuzYbNIJBZGWeXqaUpUTOPciYTxRW_hI0MACBdDhOjfZuyjAeuNAu300l63kKkqAwNuJ9moVyXg10ivkFNKnG-4Zry2dA34qGqhDyXB26kVzRFrEQ2MnZlDiLBNYUBIxMCNuqmUWdG-Ujg-KZQavPaZhbSziPBoCdh4zrG9EGas%3D
https://housing.az.gov/documents-links/forms/special-needs-continuum
https://housing.az.gov/documents-links/forms/special-needs-forms
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System Performance Measure Link 
https://public.tableau.com/app/profile/hmisaz/viz/BOS-SystemPerformanceMeasures/CountyComparison 
https://public.tableau.com/app/profile/hmisaz 
Resources for Funding and information—many of them have list-serves so you will be updated on information:  
 
USICH resource tool for funding for Social and other related Services 
https://www.usich.gov/tools-for-action/federal-health-and-social-service-programs-that-support-people-experiencing-homelessness/ 
 
AZ Housing Fund (Different from the Arizona Department of Housing Trust Fund) 
https://arizonahousingfund.org/ 
 
National Alliance to End Homelessness 
https://endhomelessness.org/ 
 
Funds available through Home-American Rescue Plan Program 
https://www.hud.gov/program_offices/comm_planning/home-arp 
 
All things HUD 
https://www.hudexchange.info/ 
 
 
United States Interagency Council on Homelessness 
https://endhomelessness.org/ending-homelessness/policy/united-states-interagency-council-homelessness/ 
 
Housing Assistance Council—focus on rural areas 
https://ruralhome.org/ 
 
Local First Arizona –Rural Development 
https://localfirstaz.com/rural-development 

 

https://public.tableau.com/app/profile/hmisaz/viz/BOS-SystemPerformanceMeasures/CountyComparison
https://public.tableau.com/app/profile/hmisaz
https://www.usich.gov/tools-for-action/federal-health-and-social-service-programs-that-support-people-experiencing-homelessness/
https://arizonahousingfund.org/
https://endhomelessness.org/
https://www.hud.gov/program_offices/comm_planning/home-arp
https://www.hudexchange.info/
https://endhomelessness.org/ending-homelessness/policy/united-states-interagency-council-homelessness/
https://ruralhome.org/
https://localfirstaz.com/rural-development

