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Where a conflict exists between this PowerPoint
Presentation and the 2020 Qualified Allocation 
Plan (“QAP”), the QAP shall govern.



WELCOME

Ruby Dhillon-Williams
Assistant Deputy Director, Housing & 

Community Development



Agenda

 Welcome

 Application Submission

 Eligibility Review

 Scoring Overview

 Application Tabs

 Lunch

 Underwriting

 Post Application Submittals



Overview of 2020 
Application Submission 

Process
Ruby Dhillon-Williams
Assistant Deputy Director, 

Housing & Community Development



GENERAL INFORMATION
 The presentation materials provided today are a general overview of 

the 2020 Application submittal process.  

It is the Applicant’s responsibility to refer to 
the 2020 QAP for COMPLETE AND SPECIFIC 
requirements.

 Bond Projects

 Anticipated 2020 9% LIHTC is $21.4 million

• Questions:  Jeanne.Redondo@azhousing.gov

• Clarifications to QAP posted periodically on website.

• Requests for clarification will be accepted until noon 
Mountain Standard Time on February 28, 2020.



Application Submission
Deadline:  Wednesday April 1, 2020, 4:00 pm
 Submit early if you have any concerns regarding 

upload – no late Applications are accepted.
1. $5,000.00 Application Fee
2. Two (2) HARD COPIES of Form O (confirmation)
3. Deliver one (1) HARD COPY of the following 

documents in an 8.5” x 11” three (3) ring binder to 
ADOH office:

o All applicable documents listed in Section 2.4(1-11)
o Items of significant volume (market study, appraisal, etc.) 

may be submitted as separate bound items
4. Upload one (1) electronic copy of entire application 

to the ADOH LIHTC Portal



Application Submission
o Supporting documentation should be indexed and 

tabbed to correspond with Section 2.9 of the QAP
File Naming Protocol is “Project Name – Tab # - Tab Description”

Bookmarks or PDF Binder should be used to show where each document may be 
found in the Tab.

o *Tip – Check your electronic copies for completeness.  
Missing pages for scoring items can’t be submitted 
later for points.



ADOH Website Navigation
At https://housing.az.gov select Housing Partners



ADOH Website Navigation
Then select “Rental Development” and Quick link to 
LIHTC Forms – “Any” for the complete LIHTC webpage



ADOH Website Navigation



Upload Electronic Application
Enter the Portal through the Home Page



After selecting “Portals”, select “ADOH Document Upload 
Portals”

Upload Electronic Copy



Upload Electronic Application
Select Rental Development Portal



Upload Electronic Copy



Upload Electronic Copy
Drag or
Click “browse files”, Select all of your files and click “open”



Upload Electronic Application
Click “Upload” to upload the files



Screen after upload:



Confirmation of Upload
Insert confirmation e-mail behind Form O.



Review Process

All Applications will be reviewed for:

Eligibility

Scoring

Threshold

Underwriting



 On-time Application submission (Form O and Confirmation of 
Application Upload email)

 Complete Application including Fees
 Entire Application submitted electronically through the portal
 Hard Copy of each item listed in Section 2.4(1-11) of the QAP

 Application Workshop Certificate 
 Compliance Training Certificate (2 day)
 Authorized signatures
 Current accounts
 Satisfactory progress and compliance
 Local government acknowledgement
 No disqualifications listed in Section 2.5(H)



Scoring & Threshold
Jeanne Redondo
Rental Programs Administrator



Category Points

1. Developer Experience 10 points max

2. Smoke Free Development 2 points

3. Service Enriched Location 5 points

4. Building Efficiency 15 points max

5. Transit Oriented Design 15 points

6. Occupancy Preferences 5 points



Category Points

7. Targeting Low Income Levels 35 points max

8. Historic Preservation 1 point

9. Applicant Entity 5 points

10.Waiver of Qualified Contract 10 points

11.New Construction 1 point



Category Points

1. Accountability Up to 15 points

2. Service Enriched Location Up to 5 points 

3. Targeting Low Income Levels Up to 35 points

4. Tribal Local Govt Leverage 5 points

5. Applicant Entity 5 points

6. Proj Based Rental Assistance 10 points

7. Waiver of QC 10 points

8. Building Efficiency Up to 15 points



Application Content
What needs to be included in each Tab to be 
competitive?



In Front of Tab 1

 Form O (two (2) copies)
 Hard Copy



In Front of Tab 1

 $5,000 Application Fee

Gap Financing Fee 
(Bond Projects, if 
applicable)

 Evidence of Electronic 
Copy Upload
 Hard Copy



Tab 1

Documents
 Cover Letter
 Form 1 - Project Schedule
 Application Workshop 

Certificate
 Compliance Training 

Certificate
 Waiver Requests

Things to Remember

 Compliance Training is 
two (2) days 

 Cover letter description 
and preferred order of 
award

 Waivers must be 
supported

 No waivers for scoring

 All items in Tab 1 are 
electronic – not original







Tab 2

Documents

 Form 2 “Self Score Sheet”
 Tribal Set-Aside has 

separate Form 2
 Form 2-1 “Set-Aside 

Election”

Things to Remember

 Check math

 Authorized Signatures

 Items in Tab 2 are 
electronic.

 Submit correct Form 2











Tab 3

Documents

 Form 3
 QCT Map
 Gap Financing 

Application
 Applicant Certification & 

Indemnification

Things to Remember
 Check details for consistency

 Signatures

 IRS Form 8821 only needed if 
specifically requested by 
ADOH.

 All documents in Tab 3 
except Application 
Certification & 
Indemnification are 
electronic. 

 Smoke-Free Development



Applicant Entity
Section 2.7(I), Form 3

 5 points

 Applicant must be final Owner of Project
 Not partner, general partner, member, managing 

member, officer of final Owner

 Form 3 – Applicant and Ownership Entities

 Documentation in Tabs 4 (Legal Formation) and Tab 6 
(Development Team) must also be consistent with 
Form 3.



Form 3



Legislative Districts

Legislative Districts
 http://azredistricting.org/districtlocator/



Form 3 – QCT/SADDA

QCT Locator
 https://www.huduser.gov/portal/sadda/sadda_qct.

html



QCT Map



SADDA MAP



Should mirror Tab 9 sources:



Consistent with Tab 12, Cover Letter, etc

Consistent with Page 6 of Form 3, Tab 12, Proforma, etc

Consistent with LURA, Cover Letter, Tabs 16, 17, 22





Applicant Entity
Section 2.7(I), Form 3



Principal Contact 
Information
 Who should ADOH contact with questions?

 Possibly not be the authorized signer or “Principal”



Secondary Contact 
Information
 Who else is authorized to conduct business with ADOH 

on behalf of Applicant?



Developer Fee must be consistent with agreements in 2.9(E)(5) in Tab 
5 and 2.9(I)(4) in Tab 9

Identities of interest must be explained in Tab 6.



If more than one is applicable, provide an explanation.

Contract expiration, land cost and land square footage 
must be consistent with purchase contract. 
Off-site costs must be included in Development Budget
on Tab 8-11
Principals in common = Non-Arm’s Length Transaction



Information in this section should be consistent with 
Item 8 above.



Must be consistent with Tab 12, Building Efficiency

Maximum Eligible Basis is limited on Tab 8-11



Employee Units are RFA; Listed at bottom of page 6 on Form 3.
Total RFA matches on Form 3 pp 4 & 6, Form 12-1.



• This section must be consistent with Tab 12 and cover letter
• The amenities listed will be in LURA



Smoke-Free Development
Section 2.7(B),Section 2.9(C)/Tab 3

2 points:
 Enforce a “no smoking” policy

Ban Includes electronic smoking 
devices.

No smoking anywhere on site except:
Designated smoking area outdoors

Resources and Technical Support for 
“No Smoking” policies are available 
through Az Smoke Free Living.
Flyers provided with your binder today.



Smoke-Free Development
Section 2.7(B),Section 2.9(C)/Tab 3

 Make sure to check the box on Tab 4 of 
the Form 3
Applicants who don’t check the box 

will not receive the points.



• All amenities must be consistent with Tab 12 – show on plans
• All amenities are included in the LURA.
• Form 3 and Cover letter must be consistent.



Utility Allowance

• Take calculations from RESNET Rater Utility Allowance
• Utility allowances always round UP.



• Annual Operating Costs must be consistent throughout Application.
• Check pro-forma and financing letters at Tab 9





Rental Assistance

Must be consistent with Tab 22 documentation.



Limited to lesser of LIHTC Rent and HOME Rent.



No more than $20/PUPM

From Market Study



Must be consistent with documentation in Tab 9 & Form 1.





Developer Fee must be consistent with Tab 9 QAP Section (2.9(J)(4) 
& Developer Fee Limits at QAP Section 7.1(C)(4)(f).

Eligible Basis limits

Replacement Reserves not capitalized.   



Does not include LIHTC Equity or Deferred Fees.

Lesser of Eligible Basis Analysis or Gap Analysis.
Not more than LIHTC requested on Form 3 p. 1-2.



• Expenses of p. 14 match pp. 4.
• Loans consistent with p. 7 and Tab 9.
• Reserves - QAP Section 7.1(C)(2)(b).
• Investor Fee consistent with Tab 9



Maximize Primary Debt

See Section 7.1(C)(3)(vi) on p. 109 of QAP.



Tab 3

 Application Certification 
and Indemnification
ORIGINAL
 Signed, Dated and 

Notarized
 Place behind QCT/DDA Map

Fill in signature block



Tab 4 – Legal Formation

 TAB 4 - Legal Formation
 Organizational Chart

Owner/Applicant, 
LLC

Member/Manager
(usually single 
purpose entity)

Member
(to be replaced by 
Syndicator Entity)

Sole Member/
Developer



Tab 4 – Legal Formation

 TAB 4 - Legal Formation
 Signature Block for Project Owner

 Applicant/Owner, LLC
 By:  Member/Manager (of LLC)

 By:  Sole Member (of Member/Manager)
 By: Principal of Sole Member who will sign

 Entity Documents & all amendments for 
Owner/Applicant/Developer/Co-Developer

 Provide each layer of entity documents tying the 
Principal who will sign with the Applicant/Owner, etc.
Articles of Incorporation & By Laws
Certificate of Existence & Limited Partnership Agreement
Articles of Organization & Operating Agreement

Must demonstrate authority of Applicant to bind Owner.



Tab 4 – Legal Formation

 TAB 4 - Legal Formation
 Duly formed legal entities
 Authority to transact business in State of Arizona
 Certificates of good standing
 Resolution specifying the name of the natural person who is 

authorized to execute documents on behalf of the Project
 The natural person authorized in the resolution must be the natural 

person who signs the Application documents requiring execution.
 Highlight where that individual is empowered to execute documents in 

the resolution or within the formation documents.
 The person authorized can’t authorize themselves.

 Public Housing Authorities must provide by-laws and copy of the 
resolution or ordinance from the government entity that authorized 
its formation



Tab 5 – Non-Profit

Documents

 Form 5 Certification

 501(c)3 or 501(c)4

 Officers/Member 
Experience

 LOI - ROFR

 Operating Plan (if more 
than one Non-Profit)

 Board Members

 Sources of Funds for annual 
expenses & programs

Things to 
Remember

 Non Profit is Developer

 Non Profit is MM/GP

 Non Profit not affiliated 
with For Profit

 Hard Copy of 
Operating Plan



Tab 6 – Development Team
 Form 6 – Development Team

 All Persons providing services must be listed on Form 6
 Add additional sheet if necessary

 Identities of Interest from Form 3 are explained behind 
Form 6



Tab 6 – Development Team
 Form 6-1 – Include all Affordable Developments

 Complete & sign certification on bottom
 Foreclosures, Removal of Developer, Fraud

 Form 6-1 used in scoring Developer Experience



10 points possible:
 Projects Placed in Service

One (1) project: 2 points
Two (2) projects: 4 points
Three (3) projects: 6 points
Four (4) projects: 8 points
Five (5) projects: 10 points

Projects claimed for points must be 
LIHTC or Federally Subsidized.



Tab 6 – Development Team
 Form 6-2

 Complete for each State (including Arizona)

 All Forms 6-2 compiled match LIHTC experience on 
Form 6-1.



Tab 6 – Development Team
 Form 6-3

 Complete for all Real Estate Owned/Controlling Interest

 May request waiver to provide all information on excel 
sheet in same order vs. actual form.



Developer Experience
 Explain differences (if any) between Forms 6-1, 6-2 and 

6-3
 Was property sold?

 Still under development?

 Form 6-1 asks for all Developments Completed and 
Placed in Service
 Certify any prior foreclosures, removals from 

Development Team

 Explain any convictions or current circumstances where 
Developer is accused of fraud or misrepresentation

 Form 6-2 also includes currently funded projects under 
development

 Form 6-3 includes projects in current operations.



Tab 6 – Development Team

 Development Experience Narrative

 Resumes
 Officers/Supervisory personnel with experience

 Each Person listed on Form 6

 Explain specific roles of Developer/Co-Developer

 Financial Statements – 2 full calendar years



Tab 7 – Appraisal (ORIGINAL)
 “As-Is” Market Value

 New Construction - Land only 
appraisal

 Rehab or Adaptive Re-Use 

Must break down land 
and building values

 “As If” Vacant Land Value

 Acquisition/Demolition and 
New Construction land

 Cost-based Appraisal

 Tribal Land Projects only

 Appraisal Validation



Tab 7 - Site Control
Non-Government Land

 All Projects:
 Title Commitment dated within 

sixty (60) days of Application

 PSA/Options on land:
 Hard Copy Executed Binding 

Commitment
 No contingencies except 

LIHTC
 Initial term/closing date at 

least 180 days after April 1, 
2019

 Environmental Review 
Language

 Land owned:
 Recorded Deed
 Final Settlement Statement

 No estimated settlement 
statements

 Land leased:
 Hard Copy Lease Agreement 

Minimum thirty (30) year term
Owner to execute LURA
 Specify even rent payments 

over lease term



Site Control (continued)

Tribal Land
 Tribal Land

 Hard Copy Lease or 
Agreement to enter into a 
lease
 Between Tribe and Owner
 Specify lease payment
 Through LURA term
 ADOH will consider length of 

lease to be original term plus term 
of option to renew if held solely 
by Applicant

 Approval from Tribe/BIA/ 
other government 
required

 Off-reservation - submit 
federal public law that 
established land as Tribal 
Land

Government Land
 Government Land Sale

 Title Commitment
 Government body approval
 Hard Copy Executed Binding 

Commitment
 Only remaining contingency is LIHTC award; 

Environmental Review language
 Closing date at least 180 days after April 1, 2019

 Government Land Lease
 Government body approval
 Hard Copy Lease Agreement 

 Thirty (30) year Extended Use Period
 Lease rent specified

 Government to execute LURA



Tab 7

Environmental Reviews

 Floodplains
 Floodway – ineligible
 100 Year Floodplain

 LOMA, LOMR, LOMR-F from 
FEMA required, or

 HARD COPY 8-Step Process

 Historic
 HARD COPY Section 106 

Process completed
 CLG/SHPO Letters - No 

Adverse Effect/Mitigated

Site Plan

 Site Plan approval is not a 
scoring category.
 A site plan is required as a 

threshold item at Tab 12, 
however the site plan does not 
need to be approved by the 
Local Government until Equity 
unless it is required to meet the 
requirements of Tab 8 - Zoning



Tab 8

Planning and Zoning Verification
 Form 8

 Signed by Local Government
 Copy of Code section.
 Will Serve Letters (NC)

 Water/Sewer
 Dated within 180 days of April 1, 

2020

 Utility Bill (Rehab)
 Water/Sewer
 Dated within sixty (60) days of 

April 1, 2020



Form 8

Land currently zoned.

Units, buildings, acreage, etc must match Form 3.

The Project, as proposed, must be able to be built on the parcel,
as of the Application Deadline.



Tab 9 – Financial Ability to Proceed

Letters of Interest/Intent
 Tax Credit Syndicator

 Terms/Pricing
 ROFR
 Average Income Election

 All Other Sources
 Term Sheet

 Amount
 Interest Rate (not just index)
 Points/Fees
 Amortization
 Term
 LTV
 DSCR



Other Funding

 Local Government;
 Submit letter conditioned only on an award of Tax Credits 

and city council approval

 See Section 2.9(I)(2)

 If denied by city council – up to 150 days from 
Reservation to secure same amount from alternate 
source

 Federal Home Loan Bank – AHP
 Copy of Application

 If not awarded – up to 150 days from Reservation to 
secure same amount of funding from alternate source



Tab 9
Pro Forma/Operating 
Expenses

 Pro Forma consistent with Application 
and Financing

 Source for Operating Deficits
 Evidence of Rental Assistance
 Operating Expenses supported with 

data



Tab 9

 Developer Fee & Consulting Agreements

 List of Persons receiving a portion of Developer Fee
 i.e. All Consultants listed on Form 6

 Amount to be paid to each

 List supported by agreements describing services and 
amounts



Tab 10 – Market Demand Study

 Market Demand Study - Exhibit L
 HARD COPY

 Use most current data available

 Straight Line Distances - ADOH determination for Scoring

 Proposed Amenities - consistent with application

 Must demonstrate that project has adequate new demand
Projects in markets where existing LIHTC projects have high 

vacancy may not be awarded regardless of score

Explanations required where: 
Gross Capture Rate higher than 10%

 Net New Household Capture Rate higher than 20%



Service Enriched Location
Section 2.9(K)/Tab 11

15 points possible – Non-Tribal Set-Aside
 Grocery Store must be located within:

Two (2) miles - Urban locations
Five (5)  miles – Non-Tribal Balance of State 

locations



Service Enriched Location
Sections 2.9(K)/Tab 11 & 2.9(Y)(3)/Tab 25

15 points possible – Tribal Set-Aside Projects
 Grocery Store must be located within applicable 

distance
Points vary based upon distance
5 miles / 10 miles / 15 miles



Tab 11 – Service Enriched Location

 Form 11
 Fill out completely (incomplete will not be awarded points)

 Grocery Store must be in place and operational April 1, 2020

 Aerial Maps

 Direct distances
 From edge of project property closest to Grocery Store

 Measured to Grocery Store – not to parking lot, property line, etc.

 Measured from Grocery Store building/not mobile: 



Tab 11 – Service Enriched Location

Map existing LIHTC and other government subsidized 
housing within 5 miles of Project site.

 Each Grocery Store Aerial Map must include the 
following:
 Name of Grocery Store
 Distance

 Scattered Sites on Tribal Land:
 Distance measured from subdivision that contains the most 

housing Units
 If all subdivisions have equal number of housing Units, 

measure distance from parcel that earns most points in 
conjunction with Tab 15



Aerial Map

OK Not OK



Distance Calculation Example

Use Google Maps with 
measurements in feet. 

From edge of 
Project 
property line.

To facility -
not property 
line.

Tape 
measure 
tool.



Distance Calculation Example

Distance is calculated to facility, not 
edge of shopping center.



Grocery Store
 Aerial Map – applicable 

distance
 Evidence meets Grocery 

Store definition
 If on list in QAP:

Name, address and 
phone on Form 11

 Not on list in QAP:
Name, address, and 

phone on Form 11
 Size of facility
Provide evidence that it 

meets definition (i.e. 
website pages, store ads, 
certification from store 
manager on letterhead)

 Evidence store exists at the 
location claimed.
 Website page, store 

advertisement, WIC 
vendor page, etc.



Property Design Standards, 
Drawings and Plans

Section 2.7(D), 2.9(L) / Tab 12
 Insert the following:

 Form 12 – Architect’s Certification

 Form 12-1 – Architect’s Certificate of Building 
Efficiency

 Site Plan
 Topography (unless site generally flat)

 Streets bordering site

 Outdoor amenities claimed on Form 3

 Conceptual Plans must support building efficiency 
certification

 Review Exhibit D for further Design Requirements



Property Design Standards, 
Drawings and Plans

Section 2.7(D), 2.9(L) / Tab 12

 Conceptual Plans & Elevations for each Building
 Clubhouse/Common Areas

 Each Unit Type

 Each Building Layout

 Net Floor Area of common areas

 Residential Floor Area of each Unit Type

 Plans must adhere to Exhibit D



Building Efficiency
Section 2.7(D), 2.9(L)/Tab 12

compared to

15 points possible

Ratio for score must be
maintained to avoid 
loss of Project



Building Efficiency

Urban Structured 
Parking Project

Residential Floor Area 

÷
Total Project Square 
Footage

=
50%+ 5 points

55%+ 10 points

60%+ 15 points



Building Efficiency

100% of Units are PSH

Residential Floor Area 

÷
Total Project Square 
Footage

=
50%+ 5 points

55%+ 10 points

60%+ 15 points

Camelback Pointe and 
La Mesita III Units are
100% set aside for 
Chronic Homeless Households



Building Efficiency

Urban Podium 
Parking Project

Residential Floor Area 

÷
Total Project Square 
Footage

=
60%+ 5 points

65%+ 10 points

70%+ 15 points



Building Efficiency

HOP with100% of Units 
on Double Loaded 
Corridors

Residential Floor Area 

÷
Total Project Square 
Footage

=
60%+ 5 points

65%+ 10 points

70%+ 15 points



Building Efficiency

Single Family or 
Duplex Subdivisions
on Tribal Land or
Balance of State Area

Residential Floor Area 

÷
Total Project Square 
Footage

=
60%+ 5 points

65%+ 10 points

70%+ 15 points



Building Efficiency

All Other Projects

Residential Floor Area 

÷
Total Project Square 
Footage

=
70%+ 5 points

75%+ 10 points

80%+ 15 points



Tab 12
The following must match:

*the Architect’s Certificate 
of Building Efficiency 

*Form 3 page 4 

*Form 3 page 6 



Unit Square 
Footage

Building Efficiency Scoring is 
based upon RFA within QAP 
limits.

Porch/Deck/Balcony

• Up to 100 s.f./Unit 
allowed

Single Family/Duplex 
Garage on Tribal Land/BOS

• 2/3 BR – Up to 300 s.f.

• 4/5 BR – Up to 600 s.f.



Tab 13 - Utility Allowance Schedule

 Energy Consumption Model
RESNET Rater not related to or controlled by Owner 

or Property Manager

 Energy Consumption model not required for:
Project Based Rental Assistance from USDA or HUD

100% Owner Paid Utilities

PHA has controlling interest in Project

 HOME Units – must use UA based upon 
consumption even if PBV



Tab 13 – Utility Allowance

RESNET Rater prepares both the Utility Allowance in Tab 
13 and the HERS Index inserted in Tab 14.



Tab 13 - Utility Allowance

 LIHTC Application
 Provide RESNET Certified Professional (Rater) with:

Plans (site, floor, elevations, etc.)
List of target design specifications

Mechanical system

 Insert Utility Allowance into Tab 13
 Upon Construction Completion

 Rater updates utility allowance based upon updated 
model

 Updated Utility Allowance used for 8609 underwriting and 
lease up phase (first year)
Obtain Utility Bill Release with leasing paperwork



Utility Allowance (continued)

 After twelve (12) months of consumption data
 Submit Utility Bill Releases to utility company and request 

previous twelve (12) months of utility bill data for each 
occupied unit

 Submit utility bill data to Rater
 Rater provides letter to ADOH with updated utility 

allowance for the year
 Utility Allowance updated annually

 Repeat steps above each year



 All New Construction 
required to achieve a 
weighted average HERS 
Index of 65.

 All Rehabilitation must 
improve the weighted 
average HERS Index by 15%.

 Insert Evidence of HERS Index 
into Tab 14.



Tab 15 – Transit Oriented 
Development



Transit Oriented Design
Section 2.9(O)/Tab 15

15 points possible

 Frequent Bus Transit - 15 Points

 Phoenix City Limits

 Headways: 6:00 am - 6:00 pm

30 minute weekdays / 1 hour weekends

 Service:  15 hours weekdays

12 hours weekends

 Tucson & balance of Greater Phoenix Area

 Headways: 6:00 am - 6:00 pm

30 minute weekdays / 1 hour weekends

 Service: 12 hours weekdays 

10 hours weekends

Bus Stop with ½ Mile of Site



Transit Oriented Design
Tab 15

35 points possible

 Frequent Bus Transit - 15 Points

 Balance of State (population 35,000+) 

 Bus Stop within One Mile of Project

 Headways: 9:00 am - 5:00 pm

1 hour weekdays

 Service:  8 hours weekdays

 Balance of State (population >35,000) 

 Bus Stop within One Mile of Project

 Headways: 9:00 am - 3:00 pm

2 hour weekdays

 Service: 6 hours weekdays 

USDA Rural Development Sites in 
Maricopa and Pima Counties
are scored under Balance of State
criteria.



Transit Oriented Design
Tab 15

 High Capacity Transit System - 15 points

 Transit station within ½ mile of site 
including the following:
 Existing operating Phoenix 

Metro Light rail stations and 
Tucson Streetcar stops

 South Central Light Rail 
Extension to Baseline Road

 Northwest Phase II Light Rail 
Extension Dunlap Ave to 
Metrocenter

 Tempe Streetcar
Commuter rail
 Intercity rail



Tab 15 - Transit Oriented Design

 Insert Form 15
 Frequent Bus Transit

Map evidencing applicable straight line distance to Bus Stop
Bus route and schedule
Letter from Transit Agency confirming no plans to decrease 

service

 High Capacity Transit
Map evidencing ½ mile straight line distance to Transit Stop
Light Rail/Tucson Modern Street Car schedule



Frequent Bus Transit Map



Distance Calculation - Light Rail

Site located at or within a ½ mile (2,640’) straight line radius of a 
High Capacity Transit  Station.



Tab 16 - Supportive Housing Development

Minimum thirty (30) committed PSH Units in project
Must have Rental Assistance

 Supportive Services Plan - Exhibit B & Contract
 Project Based Voucher Threshold - Local 

Government Letter with:
 Availability of Vouchers
 Annual Housing Plan defining Process PBV
 Targeted Population

 Documented Support from Local Government
 Preference for Veterans



SMI Housing Trust Fund
Contacts
 Mercy Care (Phoenix/Maricopa – Central)

 Jennifer Page – PageJ4@mercycareaz.org

 602-453-8054

 Health Choice Arizona (Mohave, Yavapai, Coconino, 
Apache, Navajo, Gila - North)
 Eric Marcus – Eric.Marcus@Steward.org

 928-214-2354

 Az Complete Health (Tucson/Pima, La Paz, Cochise, 
Graham, Greenlee, Pinal, Yuma, Santa Cruz – South)
 Mayday Levine-Mata –

mayday.r.Levine@azcompletehealth.com

 520-809-6347



Occupancy Preferences
Section 2.7(F), 2.9(Q)/Tab 17

5 points possible
 Scoring Categories include:
 Households with Children

 Older Persons 

 Veterans

 Special Populations

 Must insert description of Project’s specific design 
elements that serve the needs of the target population 
to receive points.

 Must insert letters of support and collaboration 
(Veterans and Special Populations) to receive points.



Occupancy Preferences
Tab 17

Households with Children
 5 points Households with Children

40% of units preferential basis to families with 
children

40% of units must include at least two of the 
following unit types:  2, 3 and 4 bedroom

Insert Description of Design Elements 
that serve individuals with children



Occupancy Preferences
Tab 17

Housing for Older Persons
 5 points Housing for Older Persons Project

 Independent Living
80% of Units Age Restricted 55+

100% of Units Age Restricted 62+

HUD Determination

 No units larger than two (2) bedroom

 Insert Description of Design Elements 

that serve Older Persons



Occupancy Preferences
Tab 17

Veterans projects
 5 points

Fifty percent (50%) of units serve veterans
Twenty-five (25) units set aside for 

veterans
Insert Description of Design Elements that 

serve Veterans
Insert Letters of Support and 

Collaboration



Occupancy Preferences
Tab 17

Special Populations Projects
 5 points
Twenty-five percent (25%) of the units serve 

Special Populations experiencing:
Homelessness
HIV
Serious Emotional Disturbance
Serious Mental Illness
Developmental Disabilities
Physical Disabilities
Domestic Violence
Chronic Substance Abuse



Occupancy Preferences
Tab 17

Insert:
 Description of Project’s Design Elements that will 

be integrated with the needs of the Special 
Needs Population targeted.
Description must address Fair Housing Act
Above & beyond UFAS

 Letters of Support and Collaboration that 
demonstrate population-specific resources and 
services



Tab 18 – Targeting Low 
Income Levels
 Insert Form 18





Tab 19 - Eventual Tenant Ownership

 Insert letter from Local Government at Tab 19 
evidencing that Project design will meet the 
subdivision and building code requirements, 
including fire department requirements.

 Indicate on pp. 1-2 of Form 3



Tab 20 – Relocation Plan
 Existing Tenants on Project Site

 Insert Relocation Plan – Uniform Relocation Assistance Act
 Dates notices to be issued

 Estimate all costs
 Temporary Relocation

 Permanent Relocation

 Replacement Housing Payments

 See Section 2.7(K) for New Construction Projects
 Initial replacement unit rent at PIS may not exceed RA rent



Tab 20 – Capital Needs 
Assessment
 Insert Form 20 – Certification

 Rehab/Adaptive Re-Use Costs based upon CNA

 ADOH Cost Estimator will review plans with CNA
 Applicant responsible for cost of Cost Estimator

 Support relocation costs with relocation plan (URA)

 Rehabilitation cost will be reviewed by an 
independent cost estimator as outlined in Section 
2.9(T)(2)(b) to determine the reasonableness of costs.

 Allow up to $5,000 for this cost in the 
Development Budget



Tab 21 - Historic Preservation
Section 2.7(H), 2.9(U)/Tab 21

 One point possible for Historic Preservation Project as 
defined in QAP.

 Insert:
 Evidence the Section 106 Review is completed

 CLG or SHPO certification letter (applicable agency)

 Evidence Project is Historic:
 Individually Listed - National Register of Historic Places

 Contributes to Register District

 Documentation required regardless of points claimed.

 ADOH will also refer to site plan at Tab 12 to confirm 
that Historic Preservation Project definition is met.



Project Based Rental Assistance
Tab 22 / Section 2.9(V) and 2.9(Y)(7)

 Tribal Set-Aside Only – 10 points

 Insert documentation at Tab 22 

 At least 80% of the Units must have Rental Assistance 
committed as of the Application Deadline.

 Include documentation of the Rental Assistance and 
commitments for continuing rental payments
 Term of commitment

 Provisions for renewal

 “RAD” program – Insert “CHAP”



Waiver of Qualified Contract
Section 2.7(J), 2.9(W)/Tab 23

 Ten points

 Insert Form 23 signed by Applicant

2020



Waiver of Qualified Contract
Section 2.7(J), 2.9(W)/Tab 23

Form 23 continued:

Title is the position held in the entity, not person’s job title.

2
0
2
0

20



Concerted Community 
Revitalization Plan
Tab 24 / Section 2.9(X)

 State Special Project Criterion
 Not a scoring category.
 ADOH will consider:

 Geographic specificity
 Clear direction for implementation
 Provides jobs, transportation, commercial amenities, child 

care centers, healthcare centers, educational facilities, 
safe open spaces within the geographic boundary 
covered by the plan

 Demonstrated need for revitalization
 Community and stakeholder participation in drafting 

plan
 Clear strategy to obtain committed resources to 

implement the plan.



Tab 25
Tribal Set-Aside
Non-General Pool Scoring Categories



Tribal Set-Aside

 Tribal Applicants typically entities formed by TDHE
 All Tribal Applicants must insert resolution from the Tribe 

that authorizes the Tribal Applicant to act on behalf of 
the Tribe to develop the Project

 Not more than one Project on a Tribe’s Tribal Land
 See instructions for other Tabs as follows:

 Tab 11 – Grocery Store
 Tab 12 – Building Efficiency
 Tab 3 & 4 – Applicant Entity
 Tab 22 – Project Based Rental Assistance for 80% of Units
 Tab 23 – Waiver of QC



Accountability
Section 2.9(Y)/Tab 25

 15 points if:

 Less than one full year 
of NAHASDA funds 
unexpended

 10 points if:

 Less than two full years 
of NAHASDA funds 
unexpended

Insert evidence from HUD LOCCS system at Tab 25.



Targeting Low Income Levels
Tab 18

35 points possible
 Tribal Set Aside Only:

50% AMI
15 points 40%+
10 points 21% to 39%
5 points 10% to 20%

40% AMI 
20 points 30%+
15 points 16% to 29%
10 points 5% to 15%



Tab 18 – Targeting Low Income 
Levels

Insert Form 18 
Percentages are not rounded up:



 New funding towards Development Budget

 Commitment from Tribe
 NAHASDA or other Tribal funding

 Based upon Tribal Enrollment (HUD NAHASDA ltr)

 3% Tribal Enrollment 25,000+

 2% Tribal Enrollment <15,000

 1% Tribal Enrollment <5,000

 .5% Tribal Enrollment <1,000

Tribal Local Government Leverage
Section 2.9(Y)(5) / Tab 25



Common Issues

 Project Characteristics 
inconsistent with other 
documents

 Pro Forma differs from 
Form 3

 Financing LOI does not 
specify interest rate 
assumption

 Square Footages don’t 
match between 
documents

 Equity LOI needs to 
specify pricing for 
credits

 Information in 3rd Party 
Reports are inconsistent 
with packages 
submitted

 Failure to document 
points claimed



4% Bond Projects

 Contact Arizona Finance Authority for Volume Cap

 Application must include all non-scoring items in 
Sections 2.9, and all documents required at Carryover 
and Equity Closing (See Exhibit F)

 Volume Cap Confirmation

 50% Test must be included in CPA Opinion

 Must meet all non-scoring requirements (i.e. 
underwriting, design standards)



Underwriting Standards
Is my Project feasible?



UNDERWRITING

 To ensure financial feasibility, a Project will be 
underwritten a minimum of four (4) times
Original Application Submission;

 Prior to Carryover Allocation;

 Prior to Equity Closing;

 At 8609 - Final Allocation.

 ADOH also reviews the 10% Test.



Operating Pro Forma



OPERATING REVENUE

 Rents may not exceed maximum allowable under 
Section 42

 Rents will be verified against market study
 Any reduction from maximum allowable must be fully 

justified in market study as necessary for feasibility

 Vacancy Rate - lesser of ten percent (10%) or market 
study stabilized vacancy rate

 Additional income will be underwritten up to $20 per 
unit per month



REPLACEMENT RESERVES

 Not capitalized – during operations only

 New Construction of Elderly Projects - $250 per 
unit per year

 All other new construction and all 
acquisition/rehab projects - $350 per unit per year



OPERATING EXPENSES

Operating expenses will be underwritten at
 $4,700 per unit per year for acquisition/rehabilitation

Asset management fees, reserves and support services are 
not included

ADOH compliance fees are part of Administrative costs
Assumes tenant pays all utilities except water/sewer/trash

 If Owner pays HERS Rater UA added to base above
Employee Unit(s) included

 Supportive services costs should not be shown in 
the Project pro forma

Management Company statement of cost 
reasonableness

 Land Lease Payments are operating expenses, 
paid evenly throughout lease term 



RATES OF INCREASE
FOR PRO FORMA

 All projects will be underwritten with the following 
percentage increases
 Two percent (2%) for Project Income

 Three percent (3%) for Operating Expenses

 Three percent (3%) for Replacement Reserves

 If applicable, include trending of any Partnership 
and/or Investor Fee(s)



DEBT SERVICE

 Primary Mortgage 
 Fully amortized for at least twenty-five (25) years
 Loan term through Compliance Period (15 years)
Competitive Interest Rate

 Must maximize primary loan
 Trending 2%/3%
 DSCR not greater than 1.20 or less than 1.10 at loan 

maturity
 Average Surplus Cash Flow may not exceed 10% of 

Direct Operating Expense



Debt Service Coverage



Average Operating Expense Ratio



Cash Flow 
“Waterfall”

 Actual Operating Expenses

 Primary Debt

 Permanent Supportive Housing Supportive Services
 Limited to amount in pro-forma

 Reasonable Investor/Syndicator Asset Management Fee

 Deferred Developer Fee (included in Eligible Basis)

 ADOH Gap Financing (if applicable)

 Local Government Gap Financing

 Seller Carryback Loans and Related Party Loans



SOURCES & USES

SOURCES – Disclose ALL Sources
 Supporting documentation
 Maximize Primary Debt (provide a copy of Permanent Lender’s underwriting and/or 

assumptions)

 Letter of Credits (LOC’s) are not considered a Permanent Source of 
Financing

 Cash from Operations not acceptable as Development Budget source

USES
 DDF should evidence repayment within fifteen (15) years
 DDF may not exceed forty percent (40%) of the total developer fee  
 Include all project costs including infrastructure, commercial and/or 

retail, common areas, and community facilities



ACQUISITION COSTS

 Verified with the appraisal submitted in the 
application

 Acquisition Cost in Development Budget is lowest of:
 Original purchase price with documented extension 

fees/reasonable carrying costs
 “As-Is” Appraised value at Application
 “As-Is” Construction Lender’s Appraisal at Equity closing
 “As-If” values are not acceptable form of valuation



Acquisition Costs

 Acquisition/Demolition and New Construction
 Limited to “As-If” Vacant Land value.

 Don’t include value of buildings to be demolished in 
Development Budget

 Acquisition/Rehabilitation
 Value of land limited to “As-If” Vacant Land value

 Remaining value of development allocated to building(s)

 Land Lease
 Don’t include upfront capitalized payment of a land lease 

in Development Budget



Acquisition Costs

 Principals in common between seller and buyer:
 Equity to remain in Project as soft seller financing

 See Form 3 page 13 

 Scenario 1:  Daisy Fuentes purchased Park Place Apartments 
in 2001.  Five units are income restricted.  She will participate 
in an entity that will be the managing member of the LLC 
that will own the Project. A Seller Carryback loan is required. 

 Scenario 2:  John Smith is an affordable housing consultant 
who owns land.  He wants to sell the land to his client, who is 
a developer.  The developer will develop a LIHTC Project on 
the land.  Mr. Smith will not be a participant in any entity 
including the LLC that will own the Project or any of the 
subsidiary entities. No Seller Carryback loan is required.



Acquisition Costs

 Scenario 3: A developer created a single purpose entity to 
act as a participant in the entity structure of an existing 
LIHTC Project and wants to re-syndicate the Project to 
bring in needed capital to rehabilitate the Project.  The 
developer plans to create another single purpose entity to 
participate in the new ownership structure. A Seller 
Carryback loan is required.

 Scenario 4: Larry Jones owns a parcel of vacant land and 
wishes to develop affordable housing on the parcel.  The 
land is conveyed to the Project Owner entity at the 
appraised value of the land (see 2.7(G)). Larry Jones may 
participate in the Owner without a Seller Carryback loan.



FINANCING COSTS

 Financing Terms will be verified from lender’s term 
sheet, letter of intent or commitment letter.

Construction Loan Finance Fee Limits - up to a 
maximum amount of two percent (2%) of 
construction loan
Construction Interest allowable

Construction Loan Amount multiplied by the MONTHLY Interest Rate, 
divided by two (2), multiplied by the number of months in the 
construction phase.

 Permanent Loan Financing Fee Limit - Origination 
and loan fees are capped at two percent (2%) of 
perm loan amount

 Applicant must maximize primary debt



DEVELOPER FEES
 Developer fees include overhead, profit, construction management 

fees, consultant, etc.  Limit on fees

Number of Units Percent Allowed

1-30 17%

31-60 15%

61+ 14%

 Not increased if Project costs increase

 Up to 40% may be deferred, portion over $2.5M must be deferred

 9% Projects – Acquisition credits Dev Fee allocated to 4% column if no 
principals in common

 Excludes the Eligible Basis for Building Acquisition if Principals of Seller 
are related to Principals of Owner, Developer, Co-Developer or 
Consultant.



MAXIMUM BUILDER FEES

 Builder’s profit, overhead and general requirements fees are limited 
to:

Number of Units 1-15 16-30 31-45 46-60 61+
 Builder’s profit 6.0% 5.75% 5.50% 5.25% 5.0%
 Builder’s overhead 3.0 2.75 2.50 2.25 2.0 
 General requirements 6.0 5.75 5.50 5.25 5.0 

 Total maximum percentage 15.0% 14.25% 13.50% 12.75% 12.0%



REQUIRED RESERVE LIMITS

 Lease-Up reserve
Four (4) months of operating expenses plus four (4) 

months of primary debt service 

Operating reserve
Four (4) months of operating expenses plus four (4) 

months of primary debt service



EQUITY PRICING

 ADOH will underwrite to pricing in LOI
 Update LOI at Carryover
 ADOH will question pricing that is out of the 

norm for the round.
 ADOH will adjust LIHTC at equity submittal.

LIHTC may be reduced, but are not increased



TAX CREDIT PERCENTAGE

 9% Competitive Round:
9% Floor for new construction and rehabilitation

Use March or April percentage for 4% acquisition 
credits
ADOH will adjust credits if June’s credit percentage is 

higher.

 Tax Exempt Bond Projects:
Use the percentage published for the month the 

Application is submitted.



ADOH Gap Financing

 Not available in 9% Round

May be available for Non-Profit 4% Projects



MARKET DEMAND STUDY

Follow Market Demand Study 
Guide

Check for consistency with 
Application
What is being proposed

Amenities
SF



ELIGIBLE BASIS ANALYSIS

Maximum Allowable Eligible Basis in TDC per 
Unit

 PSH eligible for up to additional $107,557 per Project



TDC per Unit – Max EB



Post Application
Jeanne Redondo, Rental Programs Administrator



Within 30 days of Reservation

 Reservation Fee must be received by ADOH by the 
deadline specified in the Reservation (30 days)

 Acknowledgement of Loss of Tax Credits
 Building Efficiency



Post Reservation Submittals

 Performance Report

 Updated Project 
Schedule

 Progress Narrative

 Architect’s Field Report 
(during construction)

 Change Orders

 Materials Changes

 Inspections



Common Issues – Post 
Application
 Documentation of PIS is 

inconsistent with 8609s
 Failure to check with 

syndicator re PIS date
 Failure to include DDF 

Note
 CofO inconsistent with 

other documents
 Last minute submittals

 Plans
 Closing Docs

 RFPs not correctly filled 
out – change line items

 Failure to submit 
Change Orders for 
ADOH approval

 Changes to Project –
Material Change

 Format – Upload entire 
pkg / Hard copy as 
required in QAP

 Files – not all one pdf



Consistency & Accuracy
Deficiencies, Inconsistencies and/or Conflicting 
Data/Information

Carryover/Equity Closing/8609 Package

 Three or fewer
 List provided

 5 business days to 
respond

 If response not timely –
submittal is placed at 
end of queue

 Four or more
 List of first 4 provided

 Package returned to 
Applicant for correction 
of all errors and 
resubmittal of entire
package

 Resubmittal placed at 
end of queue



Carryover Application
 Due 120 Days after Reservation
 Upload entire package to Rental Development 

Portal
 Submit hard copies where specified in QAP.
 Submit complete package - not piecemeal
 Include response to Threshold list attached to 

Reservation all together in front of Carryover



EQUITY CLOSING
 Thirty (30) days prior to anticipated closing

Submit complete package - not piecemeal
Upload entire package to Rental 

Development Portal
Submit hard copies where specified in QAP.
LURA recorded at equity closing



Building Efficiency 
Plan Review
 Submit Approved Plans at least 30 days prior to closing

 Must include sufficient information for ADOH to 
calculate RFA and Total Project Square Footage along 
with architect’s calculations

 Only one opportunity to go back to Local 
Government and re-submit to ADOH



Equity Closing

 Within 5 days after closing:
 Building Permits

 Copies of all executed financing and equity documents

 Evidence LURA recorded



LURA

Required by IRS to claim credits
 Recorded at Equity Closing
 Allow sufficient time to obtain approvals
 Includes 

 Rent and Income Restrictions

 Amenities and Design Features promised in Application

 Supportive Services promised in Application (PSH)



10% TEST

 Due twelve (12) months from Reservation Letter
 Updated Form 3
 Independent Auditor’s Report (Exhibit L)
Certification of Costs Incurred (Exhibit L-1)

 Submit to Rental Development Portal
 $250 per day late fee
 Required for Valid Carryover



8609s

Request materials upon Certificate of 
Occupancy

Prior to Issuance:
Initial Monitoring Clearance
Payment of Fees
Complete 8609 package



Compliance

Juan Bello
Arizona Department of Housing

juan.bello@azhousing.gov
(602) 771-1074

Section 8 of QAP explains requirements
Developer must attend Compliance Training

Contact ADOH if further questions


