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AZ Balance of State Continuum of Care 
Local Coalitions to End Homelessness, Quarterly Meeting 
Due to COVID-19, meeting will be held virtually 
https://us02web.zoom.us/j/89770834841?pwd=QWpPSUh0T0lOOW9iSktiNzg4Qm5xdz09     Meeting ID: 897 7083 4841 Passcode: 095158 
 

Wed Oct 21, 2020 9:00 am to noon (Mountain Standard Time – Phoenix) 
 
 The focus of this meeting is how LCEHs are ending homelessness in their community.  Discussion is focused on system process not individual agency functioning. 

Agenda Item Lead  Notes 
Welcome and Introductions Ryan Vernick 10 minutes  
Approve Minutes of LCEH meeting 8.11.2020 Ryan Vernick 5 minutes  
LCEH updates (Please be prepared to provide an 
update about your local LCEH on topics including: 

• COVID 19 Response 
• Needs related to resources 
• Local policies—i.e. Charter, Local CE Policy 

and Strategic Action Plan and Gaps Analysis 
• Workforce Development Formal Agreements 

Please limit your comments to 3 minutes—and focus 
on LCEH activities. 

LCEH Leads 45 minutes  

ADOH Updates  Ryan Vernick 15 minutes  
NOFA Update Ryan Vernick 10 minutes  
PIT Count Discussion 

• No guidance from HUD to date 
• Many CoCs planning 
• Discussion about volunteer involvement if 

unsheltered count is required. 
• Different approaches we could use 

LCEH Leads 
Ryan Vernick 

   Candee Stanton 

20 minutes  
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Agenda Item Lead  Notes 

The importance of the LCEH as the key component  
of the AZBOSCOC—Compliance with HUD CoC 
Requirements related to components in place—
Documents and Activities 

• Review Matrix 
• LCEH Lead Agencies- CoC Planning 

Contracts 

LCEH Leads 
Ryan Vernick 

30 minutes  

Upcoming Initiatives 
• CE Assessment—Review tool- set realistic 

timeline for completion 
• Social Justice/Racial Equity 
• Gaps Analysis—Review Template—will need 

to be completed to be used for community 
planning and the NOFA—end of 2020 
beginning 2021. 

• COVID-19 Survey—Review Template—will 
need to be completed to be used for 
community planning and the NOFA—end of 
2020 beginning 2021. 

 

LCEH Leads 
Ryan Vernick 

   Candee Stanton 

45 minutes  

Adjourn 
 


