
HUD 
System Performance



Agenda
• What are the System Performance Measures (SPMs)?
• Framework for Understanding SPMs
• How each CoC is improving their homeless system by using the 

System Performance Measures. 



What are the System Performance Measures?
• 2015 – CoCs First Reported SPMs to HUD
• Submitted Annually for a one-year time period
• 70 pages of detailed programming

What are the Federal Benchmarks for achieving 
an end to homelessness?

Homelessness should be RARE, BRIEF and NON-RECURRING



Federal Framework & SPMs
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# New
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Federal 
Benchmark

Maricopa Pima Balance of State

Rare
(# in ES, TH)

15,000 4,000

Brief
(Length of Stay in 
Shelters)

60 days 49 days

Non-Recurring
(Return Rate)

25% 16% 

Common Language – Need to know!



Plenty of Opportunity – Impacting SPMs



Plenty of Opportunity – Impacting SPMs
Examples

Rare • Strengthen Diversion
• Leverage Existing Prevention

Brief • Increase Rapid Re-Housing
• Target Long-Term Stayers

Non -
Recurring

• Move-On Strategy
• Income Stabilization
• Progressive Engagement
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