Arizona Balance of State COC: Vets@Home Meeting 5.23.& 24.2017

Logistics:

May 23" May 24

9:00 a.m.-4:00 p.m. 9:00 a.m.-4:00 p.m.

500 North Highway 89, Prescott 310 North Commerce Park Loop, Tucson

Building 151, Large Conference Room
Agenda:

e Welcome & Introductions (9:00-9:10) Chris Pitcher

e Vets@Home Technical Assistance (9:10-9:30) Chris Pitcher
0 Re-frame V@HTA
0 Pivot to general CES technical assistance
0 No separate CES for veterans

e 2017 Point In Time Count (11:30-12:00) Karia Basta
0 General reduction in homelessness
O Loss of SSVF beds
0 Almost even split between sheltered and unsheltered

e Coordinated Entry System Expansion (9:30-10:15) Chris Pitcher
0 Have you been connected to the local community CES planning process (required by
7.1.2017)?

0 What do you know about Continuum/CES in your Counties
=  Where is case conferencing occurring?
=  Who has manages the BNL?
=  Who has access to the BNL
= How is VI-SPDAT being used and by whom
=  Review prioritization levels

0 How will we expand the CES in your community?
=  Who else do we need to involve.
=  How will vets support system (transition to Activity #1)

e Activity #1: AZ BOSCOC Action Planning Template (10:30-11:30) Chris Pitcher
0 Identifying and engaging all veterans experiencing homelessness
0 Strategic use of housing resources
0 Supportive services available through VA
0 System planning and capacity

e HMIS Lead Update (1:00-1:30) Glennifer Mosher
0 CESreports
0 VA use of HMIS
0 BNL functionality
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e ADOH Rapid Re-Housing Program (1:30-2:30) Karia Basta/David Bridge
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Allows RRH funding for veterans that are not qualified for SSVF or VASH
$1 million in Maricopa COC, Pima County COC and BOSCOC = $3 million
DES ESG Written Standards on RRH
RRH Best Practices:

= Rent & income structure

=  SSVF average length of stay

= Rent escalation policies

= Level of supportive services provided

e Activity #2: CES Rule and Self-Assessment (2:45-3:45) Chris Pitcher
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CES reports

e Questions and Next Steps (3:45-4:00) Chris Pitcher



