ARIZONA BALANCE OF STATE CONTINUUM OF CARE
VETERANS WORKING GROUP/COMMITTEE MEETING WEDNESDAY, FEBRUARY 27, 2019 @ 9 AM-11 AM

1110 WEST WASHINGTON, PHOENIX, CONFERENCE ROOM 2

TOPIC PRESENTER TIME TOPICS/OUTCOME
Call to Order Introductions 10 Minutes

e Review Minutes
Updates/Governance

e Updates from Partners/Programs Agency Leads 20 Minutes

e NOFA Awards R. Louis/J. Muzzin

o Rural Coordinated Entry
e CRN/HMIS Updates G. Vercruysen

Strategic Planning for 2019

(See Planning Document)

Updates:
e VA Eligibility Determination (
e Diversion Training

e Review of Southern Outreach Gaps Ryan Louis 60 Minutes
Survey Results Jocelyn Muzzin
Break Out — Process Mapping Group Discussions

e Current Northern and Southern
VA/Veteran Workflows
e Local CE Strategies

HMIS Issues 15 Minutes
e BNL Update Group
e VASH Data Entry G. Vercruysen (CRN)

ADJOURN




PARKING LOT — STANDING ISSUES
Maximizing Resources
e Progressive Engagement Follow-Up
o VASH Occupancy Brainstorming
Outreach (Are we Accessing all Veterans)
e BNL — Outreach Measurement
e Access in Rural Communities
o VA Homeless Hotline
o AZDVS Sites
Strategic/Action Plan: Prioritize, Assign accountabilities, set goals




